
LAS VIRGENES - TRIUNFO
JOINT POWERS AUTHORITY

AGENDA 
4232 Las Virgenes Road, Calabasas, CA 91302

CLOSING TIME FOR AGENDA IS 8:30 A.M. ON THE TUESDAY PRECEDING THE MEETING.
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON
POSTED AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE
SECTION 54956.5 EXISTS OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE
SECTION 54954.2(B) ARE MET.

5:00 PM April 2, 2018

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall
be taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4 CONSENT CALENDAR

A Minutes: Regular Meeting of March 5, 2018 (Pg. 3)
Approve.

B Rancho Las Virgenes Raw Sludge Wet Well Recirculation Modifications
Project: Final Acceptance (Pg. 9)
Execute a Notice of Completion and have the same recorded; extend the contract
duration by 165 calendar days; appropriate $16,987 in additional funds; and, in the
absence of claims from subcontractors and others, release the retention, in the
amount of $17,795, within 30 calendar days after filing the Notice of Completion for
the Rancho Las Virgenes Raw Sludge Wet Well Recirculation Modifications Project.

C Digester No. 1 Rehabilitation Project: Approval of Scope Change (Pg. 14)
Authorize the Administering Agent/General Manager to execute a Change of Scope,
in the amount of $10,158, for Pacific Advanced Civil Engineering, Inc. to provide
additional services during construction for the Digester No. 1 Rehabilitation Project.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Pure Water Project Las Virgenes-Triunfo: Update
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6 ACTION ITEMS

A Infrastructure Investment Plan: Fiscal Years 2018-19 through 2022-23 (Pg. 19)
Receive and file the JPA Infrastructure Investment Plan for Fiscal Years 2018-19
through 2022-23.

B Relocation of Conrad N. Hilton Foundation 115 kW Solar Carport System:
Award (Pg. 26)
Authorize the General Manager to execute a service agreement, in the amount of
$65,443.84, to Go Green Solar Solutions, Inc., for the disassembly and transport of a
115kW solar carport system to a JPA-owned site for temporary storage. 

C Heal the Bay's "Bring Back the Beach" Event: Attendance (Pg. 66)
Authorize one Board Member from each agency and the Administering Agent/General
Manager to attend the Heal the Bay "Bring Back the Beach" Event at a cost of $600
per person.

7 BOARD COMMENTS

8 ADMINISTERING AGENT/GENERAL MANAGER REPORT

9 FUTURE AGENDA ITEMS

10 INFORMATION ITEMS

A Annual Bioassessment Monitoring Report: Approval of Purchase Order (Pg. 69)

B Rancho Las Virgenes Composting Facility Rain Gutter Replacement:
Authorization of Purchase Order (Pg. 71)

C Tapia Water Reclamation Facility Switchgear and Transformer Maintenance (Pg. 75)

11 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall
be taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

12 CLOSED SESSION

A Conference with Legal Counsel – Pending Litigation (Government Code
Section 54956.9(d)(1)):

Zusser Construction, Inc. v. Las Virgenes Municipal Water District

13 ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal 
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or 
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board 
in advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and 
public documents related to the Board meetings can be made availalbe in appropriate alternative format upon request.
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LAS VIRGENES – TRIUNFO  
JOINT POWERS AUTHORITY 

MINUTES 
REGULAR MEETING 

5:00 PM March 5, 2018 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Josie Guzman. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Chair Peterson in the Conference 
Room at Oak Park Library, 899 Kanan Road, in Oak Park, California.  Josie 
Guzman, Clerk of the Board, conducted the roll call. 

Present: Directors Caspary, Orkney, Pan, Peterson, Polan, Renger, 
Tjulander, and Wall. 

Absent: Directors Lewitt and Paule. 

2. APPROVAL OF AGENDA

Director Renger moved to approve the agenda. Motion seconded by Director Wall. 
Motion carried by the following vote: 

AYES: Caspary, Orkney, Pan, Peterson, Polan, Renger, Tjulander, Wall 
NOES: None 
ABSENT: Lewitt, Paule 
ABSTAIN: None 

3. PUBLIC COMMENTS

None. 

4. CONSENT CALENDAR

A Minutes: Regular Meeting of February 5, 2018: Approve 

B Pure Water Project Las Virgenes-Triunfo: Advanced Water Treatment 
Plant Preliminary Siting Study 

ITEM 4A
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Receive and file the Pure Water Project Las Virgenes-Triunfo: Advanced 
Water Treatment Plant Preliminary Siting Study, Report No. 2760.00. 

 
Director Polan moved to approve the Consent Calendar. Motion seconded by 
Director Caspary. Motion carried by the following vote: 
 
AYES: Caspary, Orkney, Pan, Peterson, Polan, Renger, Tjulander, Wall 
NOES: None 
ABSENT: Lewitt, Paule 
ABSTAIN: None 

 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS 
 
 A Pure Water Project Las Virgenes-Triunfo: Update 
 
 Administering Agent/General Manager David Pedersen deferred discussion of this 

item due to related items on the agenda. 
 
 B Fiscal Year 2019–2020 Two-Year JPA Budget Plan Workshop 

  
 Angela Saccareccia, Finance Manager, provided a PowerPoint presentation and 

reviewed the Fiscal Years 2019-2020 Two-Year JPA Budget Plan. She noted that 
the Infrastructure Investment Plan would be presented at the April 2, 2018 meeting; 
the preliminary budget would be presented at the May 7, 2018 meeting; and the 
proposed budget would be presented for adoption at the June 4, 2018 meeting.  

 
6. ACTION ITEMS 

 
A Pure Water Project Las Virgenes-Triunfo: Purchase of 30800 Agoura 

Road (APN 2061-001-025)  
 
Authorize the Administering Agent/General Manager to execute the Option 
Notice and Purchase and Sale Agreement and Escrow Instructions for 30800 
Agoura Road, in the amount of $2,100,000. 
 
Administering Agent/General Manager David Pedersen presented the report.  
 
Director Tjulander moved to approve Item 6A. Motion seconded by Director 
Renger.  
 
David Gondek, Legal Counsel, responded to a question regarding whether the 
property’s title was verified to be clear by stating that the title was clear at the time 
that the option agreement was executed. He also stated that the title condition 
would be updated prior to the close of the transaction. 
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Administering Agent/General Manager David Pedersen responded to a question 
regarding the basis of the appraisal by stating that the appraisal was dated May 
15, 2017. 
 
David Lippman, Director of Facilities and Operations, responded to a question 
regarding the location of proposed Calleguas Municipal Water District 
interconnection in relation to the recycled water extension to the Pure Water 
Project Las Virgenes-Triunfo by stating that although both of these pipelines will 
be located on Lindero Canyon Road, they are located on opposite sides of the 
freeway. 
 
Motion carried by the following vote: 
 
AYES: Caspary, Orkney, Pan, Peterson, Polan, Renger, Tjulander, Wall 
NOES: None 
ABSENT: Lewitt, Paule 
ABSTAIN: None 
 
B  Consulting Services for Expanded Solar Energy Generation Facility 
 
Accept the proposal from Terra Verde Renewable Partners, LLC; authorize 
the Administering Agent/General Manager to execute a professional 
services agreement, in the amount of $93,453; and appropriate $150,000 for 
an expanded solar energy generation facility.  
 
Kevin Ross, representing Terra Verde Renewable Partners, LLC, provided an 
overview of the feasibility assessment for an expanded solar energy generation 
facility, which included consideration of expansion of the existing solar facility, 
purchasing and installing battery storage, and a new Renewable Energy Self-
Generation Bill Credit Transfer (RES-BCT) tariff-based project. He responded to 
several questions posed by the Board related to the project. 
 
Administering Agent/General Manager David Pedersen summarized the proposal 
received from Terra Verde Renewable Partners, LLC, for consulting services 
related to a RES-BCT Solar Energy Project Request for Proposals Process, 
subsequent approval of a Power Purchase Agreement, certification of the 
environmental document, and grandfathering for the current time-of-use rates. 
 
Mr. Ross responded to a question regarding whether consideration was given to 
the use floating solar arrays in the reservoir by stating that floating solar arrays 
have a higher cost than a ground-mount system; however, this scenario could be 
explored.  
 
A discussion ensued regarding applying the tariffs to the meters and the cost 
distribution between the JPA partners. 
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Director Orkney moved to approve Item 6B. Motion seconded by Director Wall.  
 
David Lippman, Director of Facilities and Operations, responded to a question 
regarding whether the sprayfield location would be a compatible use for solar 
generating panels by stating that the solar arrays are not compatible with sprayfield 
use; however, there is enough field capacity remaining, together with the ability to 
discharge excess recycled water to the Los Angeles River. 
 
Motion carried by the following vote: 
 
AYES: Caspary, Orkney, Pan, Peterson, Polan, Renger, Tjulander, Wall 
NOES: None 
ABSENT: Lewitt, Paule 
ABSTAIN: None 
 

7. BOARD COMMENTS 
 
Director Orkney stated that she was pleased to see Clerk of the Board Josie 
Guzman featured in LVMWD’s The Current Flow.  
 
Chair Peterson suggested that copies of LVMWD’s Monthly Report of District 
Activities be forwarded to the TSD Board of Directors. 
 

8. ADMINISTERING AGENT/GENERAL MANAGER REPORT 
 

Administering Agent/General Manager David Pedersen reported that the Tapia 
Water Reclamation Facility received 3.7 inches of rain during the first three days 
of the month. The peak flow was 12.5 million gallons per day (MGD), and the daily 
influent averaged 8.7 MGD on the last day of the storm. He noted that electrical 
and filter backwash issues were experienced; however, staff responded and kept 
everything in service. 
 
Director Caspary noted that there was previous discussion regarding changing the 
voltage and transformer system at Tapia, and he inquired whether this would result 
in any savings or increase in demand charges. David Lippman, Director of Facilities 
and Operations, responded that staff would follow-up. 

 
9. FUTURE AGENDA ITEMS 

 
None. 

 
10. INFORMATION ITEMS 
 
 A Pure Water Project Las Virgenes-Triunfo: Flow Chart for Technical 

Studies and Environmental Analysis  
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 Administering Agent/General Manager David Pedersen presented the report. 
 
 Director Pan requested that pilot testing be listed before final design in the flow 

chart. David Lippman, Director of Facilities and Operations, responded that staff 
would make this change. 

 
11. PUBLIC COMMENTS 

 
None. 
 

12. CLOSED SESSION  
 
 A Conference with Legal Counsel – Pending Litigation (Government 

Code Section 54956.9(d)(1)): 
 
  Zusser Construction, Inc., v. Las Virgenes Municipal Water District  
 

The Board recessed to Closed Session at 6:12 p.m., and reconvened to Open 
Session at 6:23 p.m. 

 
 Authority Counsel Keith Lemieux announced there was no reportable action taken 

during the Closed Session. 
 
13. ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly 
adjourned at 6:23 p.m. 
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JPA Regular Meeting   

March 5, 2018 

 
 
 
 
 

 
 
                                                                     
    Glen Peterson, Chair 
     
 
 
ATTEST: 
 
 
    
Michael Paule, Vice Chair 
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ITEM 4B

April 2, 2018 JPA Board Meeting

TO: JPA Board of Directors

FROM: Facilities & Operations

Subject : Rancho Las Virgenes Raw Sludge Wet Well Recirculation Modifications
Project: Final Acceptance

SUMMARY:

On July 10, 2017, the JPA Board awarded a construction contract to Pacific Hydrotech
Corporation, in the amount of $355,900, for the Rancho Las Virgenes Raw Sludge Wet Well
Recirculation Modifications Project.  There were no change orders issued during construction. 
The work has been completed, and there are no outstanding issues to prevent acceptance of
the project.  As a result, staff recommends filing a Notice of Completion, extending the
contract duration by 165 calendar days, appropriating $16,987 in additional funds, and
releasing the retention as stipulated in the contract documents.

RECOMMENDATION(S):

Execute a Notice of Completion and have the same recorded; extend the contract duration by
165 calendar days; appropriate $16,987 in additional funds; and, in the absence of claims from
subcontractors and others, release the retention, in the amount of $17,795, within 30 calendar
days after filing the Notice of Completion for the Rancho Las Virgenes Raw Sludge Wet Well
Recirculation Modifications Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost of the project was $601,929.  Funding for the project is available in the adopted
Fiscal Year 2017-18 JPA Budget, including an additional appropriation approved by the JPA
Board on July 10, 2017.  The total appropriation for the project to-date is $584,942, compared
to the total project cost of $601,929.  Due to an increase in the project duration, additional staff
time and general and administrative expenses were required to complete the project.  To
reconcile all project-related costs, staff recommends an additional appropriation of $16,987.
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Following is a summary of the total project cost:
 
Description Cost
Professional Services:
Design & Construction Support $64,564
Construction:
Construction Award $355,900
Integration Scope (estimate) $40,000
Construction Change Orders N/A
Administrative
District Labor $43,984
G&A $97,481
Total Project Cost $601,929
Existing Appropriation $584,942
Additional Appropriation
(proposed)

$16,987

DISCUSSION:

Background:
 
The Rancho Las Virgenes Composting Facility was designed with a dedicated recirculation
pump to suspend and recirculate solids within the sludge wet wells at the Dewatering Building. 
The pump was intended to suspend solids prior to pumping the sludge to the digesters. 
Without recirculation, the solids coagulate and settle out within the wet wells, requiring costly
cleaning.  However, since its installation in 1992, the recirculation pump did not perform as
intended and was taken out of service due to pump failure.  Before this project, staff used one
of the two digester pumps to temporarily recirculate the wet wells.  Although this work-around
maintained the suspension of solids in the sludge, only one digester pump was left to feed
sludge to the digesters, impacting the redundancy of the system. 
 
The project consisted of the installation of a new positive displacement pump to replace the
existing centrifugal pump, new in-line grinder, flow meter and modulating plug valves
for the discharge line into each well, piping/fittings at the new grinder/isolation valve and
associated electrical/instrumentation work.  The new pump system restores redundancy for
the digester pump system.  Also, the pump now assists in maintaining proper sludge
solids suspension within the wet wells, as well as controlling the concentration of the
sludge sent to the digesters.
 
Change Orders:
 
There were no change orders issued for this project. 
 
Contract Extension:
 
The original contract completion date was October 10, 2017.  An error in the required lead-
time for the glass-lined valves by a supplier during the design process resulting in the
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specification of a shorter contract duration than actually necessary for the project.  The
Contractor, Pacific Hydrotech Corporation, worked diligently with the JPA to expedite all
materials and coordinate the construction as quickly as possible, given the long-lead items. 
Given the circumstances and diligence of the contractor, staff recommends that the Board
approve a contract extension of 165 calendar days.

Prepared by:  Coleman Olinger, P.E., Associate Engineer

ATTACHMENTS:
Descr ipt ion

Notice of Completion
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April 2, 2018
Pacific Hydrotech Corporation

Calabasas

Rancho Las Virgenes Raw Sludge Wet Well Recirculation Modifications Project

April 2, 2018

2nd April 2018

Las Virgenes Municipal Water District

Las Virgenes Municipal Water District

Susan Brown
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Las Virgenes Municipal Water District
4232 Las Virgenes Road, Calabasas CA 91302

N/A

N/A

Los Angeles

3700 Las Virgenes Rd

Calabasas

Jay Lewitt, Secretary of the Board

Jay Lewitt, Secretary of the Board
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ITEM 4C

April 2, 2018 JPA Board Meeting

TO: JPA Board of Directors

FROM: Facilities & Operations

Subject : Digester No. 1 Rehabilitation Project: Approval of Scope Change

SUMMARY:

On November 7, 2016, the Board accepted a proposal, in the amount of $53,694, from Pacific
Advanced Civil Engineering, Inc. (PACE) and authorized the Administering Agent/General
Manger to execute a professional services agreement for engineering design and support
during construction for the Digester No. 1 Rehabilitation Project.  Additional time and effort for
services during construction were required due to the need for engineering reviews requested
by staff.  As a result, staff recommends approval of a scope change, in the amount of
$10,158, for PACE to complete the work for the project.

RECOMMENDATION(S):

Authorize the Administering Agent/General Manager to execute a Change of Scope, in the
amount of $10,158, for Pacific Advanced Civil Engineering, Inc. to provide additional services
during construction for the Digester No. 1 Rehabilitation Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds for the additional work are available in the adopted Fiscal Year 2017-18 JPA
Budget under CIP Job No. 10565.  No additional appropriation is required.  The cost of the
project is allocated 70.6% to LVWMD and 29.4% to Triunfo Sanitation District.

DISCUSSION:

The original scope of work with Pacific Advanced Civil Engineering, Inc. (PACE) for
engineering design and services during construction included $6,502, or 51 hours, for services
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during construction to review shop drawing submittals and minor requests for information
(RFIs).  As the construction work proceeded, PACE's level of effort increased significantly as
compared to that included in the original proposal.  For example, PACE evaluated a number
of "or equal" products submitted by the contractor, responded to over 20 RFIs, performed
compatibility evaluations for actuators and valves and completed additional engineering
reviews for specialized joint sealant and pipe coating products.  The additional services
required during construction to complete the project are estimated to be $10,158 (70 hours).
 
The amount of the scope change exceeds 10% of the original contract amount; therefore,
Board approval is required for this action.

Prepared by:  Coleman Olinger, P.E., Associate Engineer

ATTACHMENTS:
Descr ipt ion

Request for Scope Change
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March 20, 2018 
 
 
Mr. Coleman Olinger, PE  
Las Virgenes Municipal Water District Page 1 of 1 
Triunfo Sanitation District Joint Powers Authority 
4232 Las Virgenes Road 
Calabasas, CA 91302 
Phone (818) 251-2100  
 
 
Re: Change Order No.1 for the Digester 1 Rehabilitation – 

Additional Services During Construction       # B112 
 
 
Dear Mr. Olinger, 
  
PACE provided engineering design services and services during construction (SDC) for the Digester 1 
Rehabilitation Project.  As part of our original fee proposal, we estimated only 51 hours for SDC, which 
was mainly for our staff to help the District review shop drawing submittals and minor Request for 
Information (RFI).  The original intent of the hourly fee estimate was that PACE would only play a minor 
role in the construction phase; however, as the construction phase proceeded, PACE’s role significantly 
increased for multiple unforeseen reasons.  Some of the more significant reasons are listed below: 
 

1. Actuators: During the project kick-off and through design, PACE was asked to essentially copy 
Digester 3 for several design elements, including the new actuators. During the submittal phase, 
PACE researched and had several lengthy conversations and email correspondences with 
actuator manufacturers regarding classifications for the environment in which the actuators were 
to be installed (CLASS 1, DIV 1). It was then discovered (and brought to the attention of the 
District) that BECK (the manufacturer spec’s at Digester 3) does not manufacture an actuator 
meeting the classification requirements, and that the District’s “alternative selection” for actuator 
(AUMA) was also still in the process of getting a formal classification certification. This required 
significant involvement from PACE to help resolve the actuator issue.  There was also research 
and efforts involved in coordinating the hand stations for the actuators.    

2. Instruments: There were several instruments submittals that did not meet the specifications and 
was not originally spec’d.  This required additional effort by PACE to research to ensure 
conformity with the specification and to allow for the District’s intent to have commonality with 
Digester 3’s instruments.  Several of these instruments required multiple resubmittals, such as 
the radar level and the gas flow meter  

3. Pipe coating: The glass lined steel pipe and fitting submittal noted that it included a Tnemec 
product for exterior pipe coating. PACE then dug into this further and found that the contract 
document specified exterior coating (Ceramapure) would require a specific pipe prep and prime 
coat meeting Cerampure’s specs. For compatibility purposes and to ensure the end product 
would meet design intent inside the digester tank, PACE needed to contact Tnemec, whom 
provided info on a product that could be field applied (rather than factory applied like the 
Cerampure) and would work with the prime coat product already on supplied with the pipe.      

4. Construction Joint Sealant: PACE discussed using a “more robust” construction joint sealant 
product with the District that would be better suited for the digester environment. During design 
PACE contacted Sika Products and were provided info on a product meeting the design criteria, 
which then ended up being specified as a special product for use in the digester within the project 
specifications. During the submittal phase, the contractor submitted a different product (with no 
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Mr. Coleman Olinger, PE  March 20, 2018 
Rancho Las Virgenes Digester 1 Rehabilitation Project  Page 2 of 2 

 
 

deviations listed in the submittal) that was not suitable for the digester environment. This required 
additional effort from PACE to further researched and discussed with Sika.  

5. General Submittal Review: In many cases the submittals from the contractor were unclear as to 
what was being provided or not provided. Deviations from the plans/specs were not noted in 
several submittals, requiring further effort by PACE on what was intended to be submitted (e.g., 
the vic couplings not readily available in 316 SS for larger sizes, with no deviations listed or intent 
to use).  

6. Re-submittal Review: There were several resubmittals (and in some cases, up to two re-
submittals for a single submittal).  

7. Coordination of RFIs: There were several RFIs that were specifically directed to the District, that 
PACE helped facilitate (e.g., As-Builts plans needed, info from As-Built plans needed, flow ranges 
for meters, etc.).  

 
As a result, we are requesting a change order for the additional SDC, which includes the following: 
 
Task 5.2 – Additional Estimated SDC for the Duration of the Project  $10,158  
 
Total Change Order No.1        $10,158 (T&E) 
 
Attached is the hourly fee schedule showing the original budgeted hours, and the additional estimated 
hours (beyond what was budgeted) that may be needed from now until the completion of the project.  
 
Please contact me if you have any questions regarding the Change Order at (714) 514-8812 or by email 
at ddo@pacewater.com  
 
 
Sincerely, 
 
 
 
 
Duong Do, PE 
Vice President – Environmental Water 
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ITEM 6A

April 2, 2018 JPA Board Meeting

TO: JPA Board of Directors

FROM: Facilities & Operations

Subject : Infrastructure Investment Plan: Fiscal Years 2018-19 through 2022-23

SUMMARY:

The Infrastructure Investment Plan (IIP) is a planning document used to identify, prioritize and
establish preliminary budgets for facility improvements and replacement projects over a multi-
year planning period.  The IIP incorporates proposed projects from a number of sources
including the Sanitation and Recycled Water Master Plans, recommendations from specific
facility plans, regulatory requirements and facility condition assessments.  The IIP anticipates
a total of $75,082,643 in JPA capital improvements over the five-year planning period. 
LVMWD’s share of the total is $53,008,346, and TSD’s share is $22,074,297.

RECOMMENDATION(S):

Receive and file the JPA Infrastructure Investment Plan for Fiscal Years 2018-19 through
2022-23.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The IIP is a planning document and does not involve the appropriation of funds. 
Appropriations for proposed projects for Fiscal Years 2018-19 will be recommended in the
upcoming JPA Budget.

DISCUSSION:

The IIP covers a five-year planning period and uses the Sanitation and Recycled Water
Master Plans, recommendations from specific facility plans, known regulatory requirements
and facility condition assessments to identify proposed capital projects and programs.  In the
early years of the proposed IIP, the focus is on the replacement and rehabilitation of aging

19



facilities.  In the latter years, the focus remains on replacement and rehabilitation of aging
facilities, but significant work begins on the design and construction of the Pure Water
Project Las Virgenes-Triunfo.
 
The following is a summary of the major projects currently proposed in the IIP:
 
Tapia Water Reclamation Facility:

Continue to replace worn and failed sluice gates.
Replace programmable logic controllers (PLCs).
Increase the capacity of the Recycled Activated Sludge Pump Station and replace worn
equipment.
Comply with summer time TMDL limits.
Complete the Process Air Improvements Project.
Design and construct primary effluent flow equalization.
Complete the Fiscal Year 2017-18 Primary, Grit and Skimming Pipe and Gate
Replacement Project.

 
Recycled Water System:

Rehabilitate the Cordillera Tank.
Complete the Calabasas Park Main Extension/Rehabilitation Project.

 
Rancho Las Virgenes Composting Facility:

Rehabilitate Digester No 2.
Complete the Amendment Bin Replacement Project.
Start the conceptual design of a FOG receiving station.
Rehabilitate the storm water diversion structures.
Pilot test and evaluate an alternative bio-filter media.

 
Pure Water Project Las Virgenes-Triunfo:

In Fiscal Year 2018-19, construct a Pure Water Demonstration Project and preform
preliminary design and environmental analysis for the full-scale project.
In Fiscal Year 2019-20, complete the Pure Water Demonstration Project and the
preliminary design and environmental analysis for the full-scale project.
In Fiscal Year 2020-21 and Fiscal Year 2021-22, complete the final design of the full-
scale project.
In Fiscal Year 2022-23, begin construction of the full-scale project.

 
This version of the IIP currently consists of two tables.  The first table lists the projects by area
and shows the proposed funding over the five-year period.  The second table lists the projects
by area and describes the scope of work, including a  project justification.  A more detailed
repot with individual pages for each project will be provided at a future meeting.

Prepared by:  David R. Lippman, P.E., Director of Facilities and Operations

ATTACHMENTS:
Descr ipt ion

Table 1: Summary of Infrastructure Investment Plan Funding Needs
Table 2: Scope of Work for Infrastructure Investment Plan Projects
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ITEM 6B

April 2, 2018 JPA Board Meeting

TO: JPA Board of Directors

FROM: Facilities & Operations

Subject : Relocation of Conrad N. Hilton Foundation 115 kW Solar Carport System:
Award

SUMMARY:

On October 2, 2017, the JPA Board accepted the donation of a 115 kW solar carport system
and three electric vehicle charging stations from the Conrad N. Hilton Foundation.  The Board
also appropriated $300,000 for the relocation and installation of the facilities to provide
renewable energy for the JPA's proposed Pure Water Demonstration Project.

A request for proposals was issued for the disassembly, relocation and installation of the solar
carport system at the JPA's Headquarters.  Two proposals were received for the work. 
After discussion with representatives of the Hilton Foundation and the Pure Water
Demonstration Project team, it was concluded that it would be best to incorporate installation
of the solar carport system into the design and construction of the Pure Water Demonstration
Project.  As a result, staff recommends awarding a service contract to Go Green Solar
Solutions, Inc., in the amount of $65,443.84, for disassembly and transport of the system to a
JPA location for temporary storage.  After completion of design of the Pure Water
Demonstration Project, staff will provide the Board with a recommendation for reinstallation of
the system, which may occur in conjunction with construction of demonstration facilities.

RECOMMENDATION(S):

Authorize the General Manager to execute a service agreement, in the amount of $65,443.84,
to Go Green Solar Solutions, Inc., for the disassembly and transport of a 115kW solar carport
system to a JPA-owned site for temporary storage. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
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The total cost of this work is $65,443.84.  The Board previously appropriated $300,000 for the
relocation of the solar carport system.  No additional appropriation is needed. 
Representatives of the Hilton Foundation informed JPA staff that the Foundation proposes to
provide the JPA with a grant of up to $150,000 to offset the cost for removal and future
reinstallation of the solar carport system. 

DISCUSSION:

Following the release of the Request for Proposals and an extended proposal deadline, staff
contacted 25 of the largest solar installers in Southern California and vendors referred to the
JPA by the Hilton Foundation.  Several pre-proposal field visits were conducted with
prospective proposers; however, most of the solar companies decided not to submit
proposals because of the small size and unique nature of the project.  Staff performed
additional outreach and was successful in receiving proposals from Go Green Solar Solutions,
Inc., and Waisman Construction, Inc., in the amounts of $199,995.84 and $1,358,000.00,
respectively. 
 
After reviewing the two proposals and meeting with the Pure Water Demonstration Project
team, staff concluded that it would be best to incorporate the solar carport system into the
design and construction of the Pure Water Demonstration Project.  This
approach would ensure that the solar carport system would become an integral part of
the demonstration project and allow for a more thorough evaluation of construction details such
as electrical tie-in locations and potentially conflicting underground utilities.  These construction
details would be helpful to better define the scope of work for reinstallation of the solar carport
system, making it more attractive to prospective contractors.  As a result, staff recommends
awarding a service contract to Go Green Solar Solutions, Inc., in the amount of
$65,443.84, for disassembly and transport of the system to a JPA location for storage.

Prepared by:  John Zhao, P.E., Principal Engineer

ATTACHMENTS:
Descr ipt ion

Go Green Proposal
Why Go Green
Qualifications
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115kw Remove and Replace Carport Pro
 Date: 16-Feb-18
Owner LVMWD

Atn John Zhao
Address: 4232 Las Virgenes Rd

Greg Johanson Calabasas, CA 91302
805-857-4925 Phone: 818-251-2230
greg@solarelectricalsystems.com                   E-Mail: jzhao@LVMWD.com

Salesperson Contractors Lic. # Terms: 10% to Moblize, 20% on Removal & Storage, 10% New Design, 15% on Installed 
GJ 1009682 new Foundations, 20% on Carport Errection, 15% Solar System Turn On, 10% Retention

Quantity   Description Total Price
1 Remove Existing 115kW Carport, Hilton Foundation $65,443.84

1 Design, Engineer, Permit, Install Multiple Array 115kW Carport at LVMWD Facility $16,800.00
(Point of Electrical Connection NW Utility Room) Civil Work and Trenching By Others
(Prevailing Wage Work) 

1 Supervizse Civil Work, Carport Foundations and Concrete Pour (Civil work Excluded) $12,142.00
Fabricate Rebar Cages, Structure Baseplates and Post and Beams & Steel Errection Work.
(Prevailing Wage Work) Estimated Sub Work $62,400 excluded.

 
1 Install Used Solar Modules on Carport  Structures and Rewire Solar Electrcal System to Used 102,000.00

Inverter. Others to Trench to Electrical Room. Point of connection 600 Amp, 240 Volt, 3W Main 
Electrical Panel. (Prevailing Wage Work) 

Estimated Labor Costs $158,385
Estimated Materials $38,000

Go Green Solar Solutions, formaley Solar Electrical Sysytems has over 34 Years of Solar Electrical 
carport expereince. See Commerical Power Point with 350kW LLAFB Carport, MTA, City of Calabasas 
Park and Ride, Long Horn Ranger Station National Park Service. Prevailing Wage Projects.

Quotation is good for 30 days SUBTOTAL $196,385.84
SALES TAX $3,610.00

TOTAL $199,995.84

Total $199,995.84
Seller Date

Purchaser Date

Palletize, Deliver & Store in LVMWD Yard (Prevailing Wage Work)

LVMWD R&R 115kW Carport 3/21/2018 - Rev 200928



 

 
  

2524 Townsgate Road, Suite C 
Westlake Village, CA  91361 

TEL  805-497-9808                                                     
FAX   805-497-6199                                             

gogreensolarsolutions.com 
 

 Solar Electricity      W
arm

 Floor R
adiant H

eat      Solar Pool H
eating     Solar H

ot W
ater 

  
 
 
 
 
 
 

Why Go Green Solar Solutions? 
 
 

• Over 37 years of experience – 5 times more than any of our competitors. 
• We are your one-stop solar energy shop … experts in solar electricity, radiant 

heat, solar hot water, and solar pool heating.  We know how to make every 
system in your home or business work together seamlessly to provide long-term 
reliable energy performance. 

• GGSS is the largest, most experienced and most innovative solar design and 
installation company in Southern California, in business since 1981.  Locally 
owned and operated. Visit our website at gogreensolarsolutions.com 

• Go Green Solar Solutions has installed over 5,000 residential systems and 
over 500 commercial and municipal systems…over $110 Million in solar 
installed. 

• A+ Rating from the Better Business Bureau since 2002. 
• 2008, 2010 & 2012 Super Service Award from Angie’s List.  angieslist.com 
• We are licensed, bonded and insured, unlike many of our competitors.  We 

always maintain Worker’s Compensation Insurance and $2 Million in liability 
insurance to protect our customers.  Certificate of Insurance available. 

• Licensed General and Electrical Contractor #1009682, B-1, C-10. 
• We handle all paperwork for you, including solar rebates, utility interconnection 

agreements, the building permit process, HOA approvals, and Coastal 
Commission approvals. 

• Factory authorized dealer for SolarWorld, SMA inverters, Heliocol products, 
Warmboard and Infloor products. 

• We specialize in high-end custom homes and remodels, plus residential, 
commercial and multifamily installations. 

• Stainless steel and galvanized hardware used on installations for 30-year life and 
performance. 

• We serve and support general contractors, architects, energy consultants, 
builders, designers and roofers. 

• Solar industry recognition for quality work and outstanding customer service for 
over 37 years. 

• We provide a complete owner’s manual with every job including spec sheets, 
approved permit package, rebate approval documents, interconnection approval 
letter, copies of your contract and all product warranties. 
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ITEM 6C

April 2, 2018 JPA Board Meeting

TO: JPA Board of Directors

FROM: General Manager

Subject : Heal the Bay's "Bring Back the Beach" Event: Attendance

SUMMARY:

Each year, the environmental group Heal the Bay holds its "Bring Back the Beach" Event in
Santa Monica as one of its key fundraising activities.  This year the event will be held on
Thursday, May 17, 2018, at the Jonathan Club in Santa Monica.  Attached is a copy of the
event flyer.

Over the years, JPA Directors have attended the event to build relationships, not only with Heal
the Bay, but also with other environmental group representatives attending
the function.  Previously, the JPA reserved a 10-seat table, but when costs rose from $3,000
to $5,000, it was decided to only send the Chairs of each Board, or their designees.  Individual
seats for the event are $600.

RECOMMENDATION(S):

Authorize one Board Member from each agency and the Administering Agent/General
Manager to attend the Heal the Bay "Bring Back the Beach" Event at a cost of $600 per
person.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds for the event are available in the adopted Fiscal Year 2017-18 JPA Budget. 
Historically, the expense has been charged to the "Watershed Programs" portion of the JPA's
Administration Budget, which is allocated 70.6% to LVMWD and 29.4% to Triunfo Sanitation
District.
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Prepared by:  David W. Pedersen, Administering Agent/General Manager

ATTACHMENTS:
Descr ipt ion

Heal the Bay Bring Back the Beach Flyer
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ITEM 10A

INFORMATION ONLY

April 2, 2018 JPA Board Meeting

TO: JPA Board of Directors

FROM: Facilities & Operations

Subject : Annual Bioassessment Monitoring Report: Approval of Purchase Order

The Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for this matter in the
JPA Budget.  On March 13, 2018, the LVMWD Board, acting as Administering Agent of the
JPA, authorized the General Manager to approve a purchase order to Aquatic Bioassay
Consulting Laboratories, Inc., in the amount of $44,652, for the annual bioassessment
monitoring report.

SUMMARY:

Since 2006, the JPA has submitted an annual bioassessment monitoring report to the Los
Angeles Regional Water Quality Control Board as required by Tapia’s NPDES Permit.  The
report is intended to assess the "eco-health of the stream” by measuring the physical condition
of the receiving waters and their biological communities.  The work involves sampling and
characterizing the habitat potential of the creek, as well as identifying and quantifying the
species of benthic macroinvertebrates and algae at eight different receiving water stations.
In 2010, new requirements were established for the JPA to conduct sampling and
taxonomic identification of algal biomass taken from the substrate.  This task is labor
intensive and requires the use of specialized consultants and laboratories.  As a result, the
overall cost of the bioassessment monitoring has increased.  The cost of the 2017
bioassessment monitoring report is $44,652.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available for this work in the adopted Fiscal Year 2017-18 JPA Budget.

DISCUSSION:
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Bioassessment monitoring for sampling sites along Malibu Creek is required by Tapia’s
NPDES Permit. The monitoring consists of creek site sampling and observations,
laboratory analysis and data analysis for each site under protocols established by the
Surface Water Ambient Monitoring Program (SWAMP) and the U.S. EPA estuarine
sampling guidance documents for RSW-MC011D (Malibu Lagoon).
Site observations include stream flow measurements and a physical habitat assessment,
which evaluates stream bank conditions, potential sediment impairment, and canopy cover. It
was noted that the stream flows were below average due to persistent drought conditions.
Physical habitat assessments were optimal to suboptimal for most sites with RSW-007U
having the lowest (marginal) score due to sediment deposition and channel alteration.  The
laboratory analyses of the site samples identified 4,265 benthic macroinvertebrates from 42
different taxa. The sample sites the majority of organisms included disturbance tolerant
species, including snails, flies, mayflies, amphipods, midges, and New Zealand Mud Snails.
 
Results from sampling and laboratory analyses were used to determine scores using the
California Stream Condition Index (CSCI) and the Southern California Algae Index of
Biological Integrity (SoCA Algae IBI).  CSCI scores were determined by the composition of
the benthic macroinvertebrate community, while SoCA Algae IBI scores were determined by
the abundances and composition of diatom and soft-bodied algae communities.  CSCI scores
were either “likely altered” or “very likely altered,” and SoCA Algal IBI scores were classified
as “non-reference.”
 
One of the potential reasons given for the low scores in the bioassessment report was the
water quality in Malibu Creek.  Because of high sulfate and phosphate concentrations in the
water from the Monterey Formation, there was a detrimental effect on benthic
macroinvertebrates.

Prepared by:  Brett Dingman, Water Reclamation Manager
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ITEM 10B

INFORMATION ONLY

April 2, 2018 JPA Board Meeting

TO: JPA Board of Directors

FROM: Facilities & Operations

Subject : Rancho Las Virgenes Composting Facility Rain Gutter Replacement:
Authorization of Purchase Order

The Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for this matter in the
JPA Budget.  On March 13, 2018, the LVMWD Board, acting as Administering Agent of the
JPA, waived the formal bidding process, and authorized the General Manager to issue a
purchase order, in the amount of $128,290, to Elite Sheet Metal and Rain Gutter Company for
the replacement of deteriorated rain gutters and downspouts at the Rancho Las Virgenes
Composting Facility.

SUMMARY:

The Rancho Las Virgenes Composting Facility was placed in service 24 years ago in 1994. 
As the facility has aged, the rain gutters and downspouts on the buildings have deteriorated to
the point that they require replacement. Staff solicited bids from a variety of firms that perform
rain gutter and sheet metal work over a period of several months.  However, due to the large
quantity of rain gutter, height of the buildings and specialized configuration, only one bid was
received from Elite Sheet Metal and Rain Gutter Company.  Staff recommends issuing a
purchase order to Elite Sheet Metal and Rain Gutter Company, in the amount of $128,290, to
complete the work.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The adopted Fiscal Year 2017-18 JPA Budget provided $132,000 for the work.  No additional
appropriation is required.  The cost of the project will be allocated 70.6% to LVMWD and
29.4% to Triunfo Sanitation District.

71



DISCUSSION:

The rain gutters and downspouts at the Rancho Las Virgenes Composting Facility have
deteriorated to the point that they require replacement.  Attached are photos that illustrate the
condition of the rain gutters.  The scope of work consists of removing and disposing of the old
rain gutter for all seven buildings at the facility and installing a total of 4,910 linear feet of new
rain gutters and downspouts. 
 
Staff solicited bids from a variety of firms that perform rain gutter and sheet metal work over a
period of several months without any response.  The large quantity of rain gutter and height of
several of the buildings deterred most firms from submitting a bid.  In addition, the rain gutters
are larger and deeper than typical commercial installations and require custom sheet metal
fabrication.  Fortunately, staff identified Elite Sheet Metal and Rain Gutter Company as a
potential firm to perform the work and received a bid, in the amount of $128,290.  The cost of
the work is approximately 3% below the budgeted amount, and staff believes the fee is
reasonable.

Prepared by:  Brett Dingman, Water Reclamation Manager

ATTACHMENTS:
Descr ipt ion

Photo 1
Photo 2

72



73



74



ITEM 10C

INFORMATION ONLY

April 2, 2018 JPA Board Meeting

TO: JPA Board of Directors

FROM: Facilities & Operations

Subject : Tapia Water Reclamation Facility Switchgear and Transformer
Maintenance

SUMMARY:

Much of the electrical service equipment at the Tapia Water Reclamation Facility was installed
in the late 1960s and 70s.  Periodic and routine preventative maintenance is required to keep
the equipment serviceable.  Preventative maintenance work was performed on the electrical
equipment between December 11 and 15, 2017.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

DISCUSSION:

The following scope of work was performed by NETA-certified technicians in accordance with
NETA specifications and industry guidelines.  Also, a technical service engineering report was
provided to detail the service that was performed on the electrical equipment as outlined
below.  The report dated February 19, 2018 was prepared by Hampton Tedder Technical
Services and includes field data, analysis and recommendations.

Equipment Serviced:

2 72KV, 1200 amp SF6 gas circuit breakers
8 GE 50/51 12IAC518806A electro-mechanical relays
2 5MVA, 66KV Delta HV x 4160/2400 Wye, oil-filled substation transformers
7 300-750 KVA, 4160 x 480, oil-filled substation transformers
14 5KV, 600 amp, fused-load interrupter switches
7 480 volt switchboards including ground fault tests and certifications
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Hampton Tedder Technical Services, the company that performed the emergency
high-voltage repair work at the Rancho Las Virgenes Composting Facility after last
year’s rainstorm, completed the preventive maintenance work at Tapia.  Previously,
there were discussions with Southern California Edison (SCE) regarding the feasibility
of making major modifications to the high-voltage electrical service to Tapia. 
Investigation revealed that the oil-filled 66 KV/4.1 KV transformers that feed the plant
belong to the JPA (Tapia) and not SCE as previously thought.  Discussion between
staff and SCE representatives centered on re-configuring the electrical service by
lowering the incoming voltage, removing the existing 66 KV transformers, installing
new transformers and transferring ownership of the facilities to SCE.
 
However, after completion of the maintenance work and receipt of the Hampton
Tedder report, staff feels more comfortable with the JPA's continued ownership of the
existing 66 KV system and transformers, which were built in 1992 and are PCB-free. 
Also, a reduction in the voltage of the service connection from SCE would result in a
significant increase in demand charges, making the conversion uneconomical.  The
report recommended a minor overhaul of the transformers to include re-taping high
voltage connections, replacing older weathered instrumentation and flexible wiring to
those devices, re-painting the exterior, and reviewing the condition of the oil.  An oil
analysis is currently in progress with a recommendation to follow.  Once the extent of
this additional work is determined, plans and purchasing agreements will be developed
to make the necessary modifications.
 
Additionally, recommended modifications to the existing 4.1 KV medium-voltage
system identified by the District’s electrical maintenance section were verified by
Hampton Tedder Technical Service.  The work involves standardizing Tapia’s original,
older medium-voltage “delta” transformers to the newer and safer existing “wye”
configuration.  The current “mixed” configuration does not allow for properly splitting
the electrical bus.  Splitting the bus allows for greater reliability, redundancy and
personnel/equipment safety.  Hampton Tedder is preparing a quote to re-wind the
existing two redundant delta transformers versus purchasing two new wye
transformers.  Once that information is received, staff will recommend a project to
facilitate the change from delta to wye configuration.

Prepared by:  Larry J. Miller, Water Systems and Facilities Manager
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