
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of the
Board. Prior to speaking, each speaker is asked to review these protocols and
MUST complete a speakers' card and hand it to the Clerk of the Board.
Speakers will be recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may present comments
on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon written request to the Clerk of the Board.

5:00 PM January 26, 2016

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2
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4 CONSENT CALENDAR

A List of Demands: January 26, 2016 (Pg. 4)
Approve

B Minutes: Regular Meeting of January 12, 2016 (Pg. 29)
Approve

C Cash and Investment Report for December 2015 (Pg. 39)
Receive and File

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

6

A Legislative and Regulatory Updates

B Water Supply Conditions and Drought Response (Pg. 50) 

TREASURER

7 BOARD OF DIRECTORS

A Local Agency Formation Commission: Election of Special District
Representative (Pg. 52)
Select a candidate to serve as the Local Agency Formation
Commission Special District Representative and authorize the General Manager
to execute and return the official voting ballot no later than 5:00 p.m. on Friday,
April 8, 2016.

8 FINANCE AND ADMINISTRATION

A Budget Planning Calendar for Fiscal Year 2016-17 (Pg. 61)
Receive and file the Budget Planning Calendar for Fiscal Year 2016-17 and
authorize implementation of a two-year budget process for Fiscal Years 2016
through 2018.

B Potable Water Standby Charge: Adoption of Ordinance (Pg. 64)
By a roll call vote, waive the full reading of proposed Ordinance No. 278 as it
relates to continuation of the Water Replacement Fund Standby Charge for the
fiscal year commencing July 1, 2016; give second reading of the Ordinance by
title only; approve the rules and regulations for Water Standby Charge Deferrals;
pass, approve and adopt the Ordinance as presented; and order publication
within 15 days of adoption using a summary of the Ordinance.

ORDINANCE NO. 278 (SECOND READING AND ADOPTION)

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AS RELATES TO STANDBY CHARGES FOR
THE FISCAL YEAR COMMENCING JULY 1, 2016

(Reference is hereby made to Ordinance No. 278 on file in the District's
Ordinance Book and by this reference the same is incorporated herein.)

9 INFORMATION ITEMS
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A Potable Water Air-Vacuum Release Valves Relocation: Award of Final (Pg. 70)
Design Contract

10 NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

11 FUTURE AGENDA ITEMS

12 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

13 CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code
Section 54956.9(a)): 

Las Virgenes - Triunfo Joint Powers Authority v. United States
Environmental Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

14 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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AYES: Caspary, Peterson, Polan, Renger 
NOES: None 
ABSENT: Lewitt 
 

3. PUBLIC COMMENTS 
 

None.  
 

4. CONSENT CALENDAR 
 

 A List of Demands: January 12, 2016 - Approve 
 
 B Directors’ Per Diem: December 2015 - Ratify 

 
 C Minutes: Regular Meeting of December 8, 2015 - Approve 
 

 D Cash and Investment Report for November 2015 - Receive and File 
 
 E  2014-15 Fiscal Year in Review - Receive and File 
 

F Easement Encroachment at 4191 Vicasa Drive, Calabasas: Consent 
Agreement (A motion was subsequently made to reconsider this item.) 

 
Approve and execute the Consent Agreement with Ray E. Parker, Jr. and Elaine 
M. Parker for an easement encroachment at 4191 Vicasa Drive, Calabasas. 

 
 G Assignment of Trustees for Deferred Compensation Plans 
 
 Pass, approve and adopt proposed Resolution No. 2482, assigning trustees for 

Internal Revenue Code 457(b) Deferred Compensation Plans. 
 

RESOLUTION NO. 2482 
 
 A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 

WATER DISTRICT ASSIGNING TRUSTEES TO DEFERRED COMPENSATION 
PLANS 

 
 (Reference is hereby made to Resolution No. 2482 on file in the District’s Resolution 

Book and by this reference the same is incorporated herein.) 
 

Director Renger moved to approve the Consent Calendar as presented. Motion 
seconded by Director Caspary. Motion carried by the following vote: 
 
AYES: Caspary, Peterson, Polan, Renger 
NOES: None 
ABSENT: Lewitt 
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Director Renger moved to reconsider Consent Calendar Item 4F. Motion seconded by 
Director Polan. Motion carried by the following vote: 
 
AYES: Caspary, Peterson, Polan, Renger 
NOES: None 
ABSENT: Lewitt 

 
4. CONSENT CALENDAR (Separate action item) 

 
F Easement Encroachment at 4191 Vicasa Drive, Calabasas: Consent 

Agreement 
 
Approve and execute the Consent Agreement with Ray E. Parker, Jr. and Elaine 
M. Parker for an easement encroachment at 4191 Vicasa Drive, Calabasas. 
 
The Board discussed concerns with approving the Consent Agreement due to the 
District’s inability to access the pipe for future repairs without having to manually 
excavate, sufficient depth of the footings, and indemnification to the District in case of 
any failures.  
 
It was the consensus of the Board to table this item indefinitely in order to allow District 
staff to meet with representatives from the City of Calabasas and the homeowner to 
discuss the Board’s concerns. 

 
5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  

 
A Special District Leadership Foundation: Presentation of Transparency 

Certificate 
 
Chris Palmer, Southern California Public Affairs Field Representative for the California 
Special Districts Association, presented the Special District Leadership Foundation’s 
Certificate of Transparency in recognition of the District’s efforts to promote 
transparency. 
 
B Briefing on West Basin Ocean Water Desalination Project 
 
Rich Nagel, General Manager of West Basin Municipal Water District, provided a 
PowerPoint presentation and overview of the West Basin Ocean Water Desalination 
Program. 
 
C Legislative and Regulatory Updates 
 
General Manager David Pedersen reported that Governor Brown released the proposed 
budget for Fiscal Year 2016-17, which includes $323 million for emergency drought 
response and $635 million for the California Water Action Plan. He provided an 
overview of SB 814 (Hill) related to excessive water use, which proposes that all water 
purveyors would be required to create a definition of excessive water use and assess a 
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penalty of at least $500 per hundred cubic feet of water during a drought declared 
emergency. He also stated that SB 814 would provide for disclosure of usage 
information for the offenders who receive those penalties. He also reported that the 
State Water Resources Control Board (Water Board) prepared a proposed regulatory 
framework for the extended emergency regulations and placed a cap of 4 percentage 
points in total adjustments to decrease the water conservation standard. He noted that 
this would result in the District having a 32 percent conservation standard. He also 
reported that the Water Board considered climate adjustment, growth adjustment, and 
drought resilience supply credit; proposed a very limited recognition of drought resilient 
supplies; and would only recognize indirect potable reuse water and desalinated 
seawater supplied since 2013. He noted that the Water Board would take action in 
February. He stated that several agencies have expressed concern with the cap of 4 
percentage points and exclusion of impaired groundwater treatment. He also reported 
that Board President Peterson submitted a letter to Felicia Marcus, Chair of the Water 
Board, regarding concerns with the District’s requirement to augment flows to Malibu 
Creek and supplementing the recycled water system with potable water. He noted that 
the letter asked the Water Board to consider the circumstances associated with this 
water usage and that the flows be excluded from potable water production. He stated 
that the Water Board confirmed and approved the exclusion of fish flows from the 
District’s potable water production as the requirement was from the District’s NPDES 
permit. He also stated that the impact would be approximately 1.4 percent, which would 
bring the District’s cumulative conservation number to approximately 30.6 percent. 
 
D Water Supply Conditions and Drought Response 
 
General Manager David Pedersen reported that the water conservation level for 
December came in at 21 percent, likely due to water demands shifting to indoors in the 
winter. He noted that the District was currently at a cumulative conservation level of 30.5 
percent. He also noted that the District received a Notice of Violation from the Water 
Board due to the District not meeting the 36 percent water conservation level. He stated 
that staff would follow-up with other agencies who received a similar Notice of Violation, 
and submit a response to the Water Board explaining all of the measures taken to date 
to respond to the emergency regulation. 
 

6. TREASURER 
 
There was no report given. 
 

7. FACILITIES AND OPERATIONS 
 

A 2015 Urban Water Management Plan: Consulting Services 
 
Accept the proposal from Kennedy/Jenks Consultants, in the amount of $42,339, 
and authorize the General Manager to execute a professional services agreement 
for preparation of the District’s 2015 Urban Water Management Plan. 
 
General Manager David Pedersen presented the report. 
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Director Caspary moved to approve Item 7A as presented. Motion seconded by Director 
Renger. Motion carried by the following vote: 
 
AYES: Caspary, Peterson, Polan, Renger 
NOES: None 
ABSENT: Lewitt 
 

8. FINANCE AND ADMINISTRATION  
 

A Continuation of Potable Water Standby Charge: Public Hearing 
 
Waive the full reading and call for proposed Ordinance No. 278 to be given first 
reading by title only. 
 
(Waive further reading and introduce the Ordinance) 
 

ORDINANCE NO. 278 
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AS IT RELATES TO STANDBY CHARGES FOR THE FISCAL 
YEAR COMMENCING JULY 1, 2016 
 
(Reference is hereby made to Ordinance No. 278 on file in the District’s Ordinance Book 
and by this reference the same is incorporated herein.) 
 
Board President Peterson opened the Public Hearing at 5:53 p.m.  
 
Clerk of the Board Josie Guzman reported that a notice of public hearing was published 
in The Daily News on December 28, 2015, and January 4, 2016, and approximately 
1,980 postcards were mailed to new residents within the service areas.  
 
General Manager David Pedersen explained the purpose of the Water Standby Charge. 
He noted that Psomas, the District’s consultant who mailed the postcards, received one 
telephone call from a customer related to clarification of property identification, and the 
District did not receive any written or verbal comments.  He noted the second reading 
and adoption of proposed Ordinance No. 278 would take place at the January 26, 2016 
Board meeting. 
 
There were no public comments. 
 
Clerk of the Board Josie Guzman confirmed that the District did not receive any written or 
verbal comments. 
 
Board President Peterson closed the Public Hearing at 5:55 p.m. 
 
Director Renger moved to waive the full reading of proposed Ordinance No. 278. Motion 
seconded by Director Caspary. Motion carried by the following roll call vote: 
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AYES: Caspary, Peterson, Polan, Renger 
NOES: None 
ABSENT: Lewitt 
 
Director Renger moved to introduce Ordinance No. 278. Motion seconded by Director 
Caspary.  
 
Director Polan expressed preference in having the notice of public hearing advertised 
in The Acorn rather than The Daily News in order to reach more property owners. 
Clerk of the Board Josie Guzman responded that future notices of public hearing 
would be published in The Acorn. 
 
Motion carried by the following roll call vote: 
 
AYES: Caspary, Peterson, Polan, Renger 
NOES: None 
ABSENT: Lewitt 
 
District Counsel Steven O’Neill read Ordinance No. 278 in title only. 
 

9. RESOURCE CONSERVATION AND PUBLIC OUTREACH 
 

A Update to Water Shortage Contingency Plan and Modification of Irrigation 
Restrictions 

 
Approve the updated Water Shortage Contingency Plan; pass, approve and adopt 
proposed Resolution No. 2481, modifying irrigation restrictions and repealing 
Resolution No. 2478. 
 

RESOLUTION NO. 2481 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT MODIFYING IRRIGATION RESTRICTIONS AND REPEALING 
RESOLUTION NO. 2478 
 
(Reference is hereby made to Resolution No. 2481 on file in the District’s Resolution 
Book and by this reference the same is incorporated herein.) 
 
Director of Resource Conservation and Public Outreach Carlos Reyes presented the 
report. He noted a typographical error in Figure 1, Stages of Water Shortage Condition, 
which should indicate no irrigation for Stage 4. 
 
Director Caspary moved to approve Item 8A as amended. Motion seconded by Director 
Renger.  
 
The Board discussed having the color-coded Stages of Water Shortage Conditions 
posted in public places and having staff conduct increased public outreach. 
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Motion carried by the following vote: 
 
AYES: Caspary, Peterson, Polan, Renger 
NOES: None 
ABSENT: Lewitt 
 

10. INFORMATION ITEMS 
 

A Local Groundwater Basin Information and Health 
 

11. NON-ACTION ITEMS 
 

A Organization Reports 
 

(1) MWD Representative Report/Agenda(s) 
  
 Board President Peterson reported that the MWD Board accepted a two-year program 

with Bard Water District for a land management and seasonal fallowing pilot program. 
He also provided the status of the Integrated Water Resources Plan Update. 

 
(2) Other 

 
B Director’s Reports on Outside Meetings 
 
Director Caspary reported that the Santa Monica Bay Restoration Commission met on 
December 17, 2015, where they received a presentation on the 2015 State of the Bay 
Report, and held elections for its Governing Board. He noted that proposals for 
Proposition 84 grant funding are due by January 15, 2016.  
 
C General Manager Reports 

 
(1) General Business 

   
 General Manager David Pedersen reported that the District secured $38,000 in 

Proposition 50 grant funds for a rain barrel program. He stated that the grant would be 
combined with MWD’s incentive program through SoCalWater$mart, and individuals 
would be able to receive rebates for the purchase of up to four rain barrels at $75 each. 
He also stated that the District would contribute up to $125 for the installation of the rain 
barrels using the Proposition 50 grant funds. He provided an update regarding the 
NPDES permit renewal, and noted that staff met several times with Regional Water 
Quality Control Board (Regional Board) staff to discuss the District’s seasonal storage 
effort and Scenarios 4 and 5 as the strategies to cease discharging to Malibu Creek. He 
stated that the Regional Board was looking at a May approval date for the TMDL 
Implementation Plan, and would consider the District’s NPDES permit renewal at its 
Board meeting in September. He stated that it appeared the Regional Board was 
supportive of winter weather compliance and timeframes, and was concerned with dry 
weather compliance and complying with summer time limits for fish flow. Lastly, he 

35



 

noted that the District Offices would be closed on January 21, 2016, for the Martin 
Luther King, Jr. Holiday. 

 
(2) Follow-Up Items 

 
 D Directors’ Comments 
  
 Director Polan thanked the Board for their support of his appointment to the Association 

of California Water Agencies (ACWA) Water Quality Committee. He referred to an 
article in the New York Times magazine regarding the DuPont facility in West Virginia 
and its use of perfluorooctanic acid (PFOA). He questioned whether the District’s 
drinking water included PFOAs. He also inquired regarding the number of customers 
who have questioned the calculation of their water budgets, and stated that he would 
request this as a future agenda item. 

 
 Director Caspary referred to the discussions with the Regional Board regarding the 

NPDES permit renewal and expressed concern with the summer time fish flow 
requirements and possibility of putting potable water into the creek. General Manager 
David Pedersen suggested that this matter be placed for discussion on a future agenda 
of the Joint Powers Authority. 

 
 Board President Peterson noted that the MWD released its annual report. 
 

12. FUTURE AGENDA ITEMS 
 

Director Polan requested a future agenda item for a policy discussion on the 
methodology for handling the impact of the budget based rates for water customers. 
Board President Peterson suggested that Director Polan first meet to discuss this topic 
with the General Manager and Resource Conservation and Public Outreach staff, and 
then request a future agenda item if needed. 
 
Director Caspary requested a future agenda item for the Joint Powers Authority for a 
policy discussion on the NPDES permit renewal and putting potable water into the 
creek. Director Caspary also asked staff to review the State of the Bay report and 
assess whether it is science-based. 
 

13. PUBLIC COMMENTS 
 
None. 

 
14. CLOSED SESSION (This item was removed from the agenda.) 

 
A Conference with District Counsel – Existing Litigation (Government Code Section 

54956.9(a)): 
 

Las Virgenes – Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson  
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 15. OPEN SESSION AND ADJOURNMENT 
 

Seeing no further business to come before the Board, the meeting was duly adjourned 
at 6:28 p.m. 
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LVMWD Regular Meeting  
January 12, 2016 

 
 
 
 
                                                                     
    GLEN PETERSON, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4C

January 26, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Cash and Investment Report for December 2015

SUMMARY:

During December, there were only slight changes to the District’s portfolio with one investment
called and one investment matured; the proceeds were reinvested.  Yields and account
balances were largely flat.  As expected, the Federal Reserve raised interest rates for the first
time in nearly a decade, signaling faith that the U.S. economy had largely overcome the
wounds of the 2007-2009 financial crisis.  The U.S. Central Bank's policy-setting committee
raised the range of its benchmark interest rate by a quarter of a percentage point.  Staff will
continue to monitor the impact of this rate hike on future investment opportunities.
 
The District’s total cash and investments were valued at $61,216,575 on December 31, 2015,
up $1,525,151 (2.6%) as compared to November 30, 2015.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of December 31, 2015, the District held $61,216,575 in its portfolio, down 7.9% year-over-
year, primarily due to withdrawals to fund capital improvement projects.  The portfolio was up
from the previous month’s total of $59,691,424.  The majority of the funds were held in the
District’s investment accounts, which had a December 31st value of $29,600,670.  LAIF held
the majority of the remaining funds in the amount of $26,844,775.  A small portion of the funds,
$2,006,954, was held in the CalTRUST Pooled Investment Fund and $2,758,399 was held in
a trustee account as required bond reserves.
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The annualized yield for the District’s investment portfolio was 1.10%, up from 1.03% in
November and 1.00% on a year-over-year basis.  The total yield on the District’s overall
portfolio was 0.74%, up from 0.71% in November and unchanged on a year-over-year basis.
 
Cash Analysis:
Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance compared to its adopted Financial Policies.  Attached is a summary of
the District’s total cash and investments on December 31, 2015 as compared to the balances
called for based on the District’s adopted Financial Policies.
 
As of December 31, 2015, the Potable Water Enterprise was $10.3 million below the levels
set forth in the District’s adopted Financial Policies.  This was primarily due to the use of
reserves for the Backbone Improvements Program and $2.7 million from the Rate Stabilization
Fund in Fiscal Year 2015-16 to mitigate the effects of the drought on rates, anticipating a
January 2016 rate structure change.  The five-year rate plan adopted by the Board in October
2015 was developed to re-build the Potable Water Enterprise reserves over a five-year period.
 
The Sanitation Enterprise had cash and investments that exceeded the District’s Financial
Policies by $10.8 million, and the Recycled Water Enterprise had cash and investments that
exceeded the District’s Financial Policies by $13.0 million.  These enterprises are expected to
incur significant expenditures during the next five-year period in response to the need to
comply with Tapia’s new National Pollutant Discharge Elimination System (NPDES) permit
requirements and for the construction of a project to address seasonal storage of recycled
water.  The planned expenditures were considered as part of the five-year rate plan that was
implemented beginning on January 1, 2016, and staff is exploring additional funding options
for these projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mark Uribe, Finance Manager

ATTACHMENTS:
Descr ipt ion

December 2015 Charts
Appendix A
Cash Reserve Analysis
December 2016 Investment Report
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The District’s total yield varies depending on the percentage of the portfolio in LAIF and 

CalTRUST versus the Investment Portfolio. LAIF and CalTRUST are more liquid, more 

conservative, and have significantly lower yields than bonds held in the Investment Portfolio. If 

a higher percentage of the District’s funds are in LAIF and CalTRUST, the lower the total yield. 

As can be seen in the chart below, the total yield in December 2015 was 0.74%, up from 0.71% 

in November and virtually flat from last year.   

 

 
 
In December, the annualized yield for the District’s Investment Portfolio was 1.10%, up from 

1.03% in November, and up 10 basis points from a year ago. The chart below shows annualized 

monthly yield of the current fiscal year compared with the same monthly yield over the 

previous fiscal year.  
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The following chart shows the average annualized LAIF and CalTRUST yields over the past 

twelve months. LAIF continues to be the District’s most conservative investment, experiencing 

the least volatility and the highest liquidity. CalTRUST historically offers higher returns with 

slightly more volatility.  

 

 
 

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. As shown in the chart 

below, the District’s investment portfolio has generally mirrored the returns of the 3‐Year 

Treasury. The increase in note yield in November and December 2015 reflects the increase to 

the Federal Funds Rate. Since the District holds investments to maturity, it is typical for the 

District’s portfolio to lag in an increasing interest rate environment.  
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Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio, LAIF and CalTRUST accounts. The chart below shows the 

Total Portfolio Value between 2009 and 2015. The chart demonstrates the effect of the Board’s 

policy to minimize rate increases over the past 5 years and to utilize PAYGO for large capital 

projects by drawing down reserves. The significant reduction in 2014 is primarily because of the 

Torchwood Tank and the backbone improvement projects. With completion of those projects, 

the investment portfolio’s balance has stabilized.   

 

 
 

The chart below compares Total Portfolio Value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment, LAIF and CalTRUST portfolios over 

the past twelve month period. Over this twelve month period, the total value of the District’s 

portfolio has been reduced by 8.0% from $63,530,781 to $58,452,399. 
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Monthly Investment Report Appendix A 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security.  

 Yield to Maturity – The rate of return of a security held to maturity when interest payments, 

market value and par value are considered.  

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 

 Book Value – The price paid for the security.  

 Par Value – The face value of a security. 

 Market Value – The current price of a security.  

 Custodian – The financial institution that holds securities for an investor.  

 

Investment Abbreviations 

 FHLB – Federal Home Loan Bank  

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)  

 FNMA – Federal National Mortgage Association (Fannie Mae) 

 FFCB – Federal Farm Credit Bank 

 Bonds 

o NYCGEN – New York City Transitional Finance Authority Future Tax Secured Bond 

o KYSHSG – Kentucky State Housing 

o Montgomery – Montgomery, AL General Obligation Bond  

o PORTRN – Port Authority of New York & New Jersey Revenue Bond 

o AZSHGR – Arizona Board of Regents University of Arizona System Revenue Bond 

o LVNSCD – Las Virgenes Unified School District 

o NJSMFH – New Jersey State Mortgage Finance & Housing 

o PTS – Port of Seattle 

o ARLDEV – Arlington County Development Authority Revenue Bond 
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ITEM 7A

January 26, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Local Agency Formation Commission: Election of Special District
Representative

SUMMARY:

On December 30, 2015, the District received notification from Lagerlof Senecal Gosney &
Kruse, LLP, on behalf of the Local Agency Formation Commission (LAFCO), that ballots for
LAFCO's Special District representative must be returned by April 8, 2016.  There are three
candidates for the position: (1) Harold Bissner III, (2) Donald L. Dear, and (3) Melvin L.
Matthews.  Information on the candidates is provided with the attached ballot.  Donald L. Dear,
Director of West Basin Municipal Water District, currently holds the position.

RECOMMENDATION(S):

Select a candidate to serve as the Local Agency Formation Commission Special District
Representative and authorize the General Manager to execute and return the official voting
ballot no later than 5:00 p.m. on Friday, April 8, 2016.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

Prepared by:  David W. Pedersen, General Manager

ATTACHMENTS:
Descr ipt ion

LAFCO Ballot
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ITEM 8A

January 26, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Budget Planning Calendar for Fiscal Year 2016-17

SUMMARY:

Staff will review the Budget Planning Calendar for Fiscal Year 2016-17 and discuss a proposal
to implement a two-year budget process for Fiscal Years 2016 through 2018.

RECOMMENDATION(S):

Receive and file the Budget Planning Calendar for Fiscal Year 2016-17 and authorize
implementation of a two-year budget process for Fiscal Years 2016 through 2018.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

During the Fiscal Year 2015-16 Budget presentation, staff raised the concept of implementing
a two-year budget during subsequent fiscal years.  Two-year budgets are an increasingly
common tool public agencies use to encourage longer term financial planning.  Locally, two-
year budgets are prepared by numerous cities and water agencies, including the Metropolitan
Water District of Southern California, Western Municipal Water District, Eastern Municipal
Water District, and the cities of Thousand Oaks, Camarillo, and Santa Monica.  
 
A multi-year budget is a document that authorizes an agency's appropriations (i.e. planned
expenditures) and anticipated revenues for two or more consecutive years.  The document
may be a biennial budget with two financial plans that serve as tentative spending plans for the
out years.  The first year's appropriations are formally adopted; whereas, the subsequent year
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appropriations are normally approved as a plan, with formal adoption the second year to allow
for any adjustments necessary to account for changing conditions or priorities.
 
Agencies implement multi-year budgets for several reasons, such as to:

Improve financial management
Improve long-range and strategic planning
Improve program monitoring and evaluation
Reduce staff time dedicated to budget development

 
Some of the potential disadvantages of producing a multi-year budget include:

An unstable economy, drought, or excess precipitation may present difficulties in
forecasting revenues and expenditures.
The Board may perceive a loss of budgetary control and oversight.
Projecting some revenues and expenditures may be difficult for some departments
and/or divisions.

 
The District can address these potential disadvantages by:

Documenting and specifying the underlying assumptions.
Continuing the quarterly budget review process to ensure compliance with budget
policies, processes, and to monitor revenue and expenditure targets.
Providing for formal adoption of the second-year budget with any adjustments to revenue
and/or expenditure targets.

 
Staff proposes a two-year budget process that would include the following:

An annual workshop with the Board to review revenues, expenditures, fund balances
(working capital), and cash.
Biennial review and approval of a two-year budget plan.
Annual adoption of the next fiscal year’s budget.
Annual mid-year budget review of the current year revenues and expenditures

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mark Uribe, Finance Manager

ATTACHMENTS:
Descr ipt ion

Budget Planning Calendar
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Date Board Activity Description

1/26/2016 LV Board Meeting Budget Process review - distribute Budget Planning Calendar

Distribute JPA Budget Planning Calendar
2/1/2016 JPA Board Meeting Quarterly Financial Review - JPA - Second Quarter

IIP Review - JPA

2/9/2016 LV Board Meeting 5 Yr Infrastructure Investment Program (IIP) presented for review

Quarterly Financial Review - Second Quarter

2/10/2016 - Budget submissions from TSD due to Administering Agent 

3/7/2016 JPA Board Workshop Budget Workshop -  JPA 

Budget Workshop
3/22/2016 LV Board Workshop Review Staffing requirements

Review Tactical Actions and Activities

4/26/2016 LV Board Meeting Quarterly Financial Review - Third Quarter
Preliminary Budget provided to Board

5/2/2016 JPA Board Meeting Quarterly Financial Review - JPA - Third Quarter
JPA Preliminary Budget provided to Board

5/24/2016 LV Board Meeting LVMWD Budget Adoption

6/6/2016 JPA Board Meeting JPA Budget Adoption

Las Virgenes Municipal Water District
FY 2016-17 Budget Planning Calendar
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ITEM 8B

January 26, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Potable Water Standby Charge: Adoption of Ordinance

SUMMARY:

On November 10, 2015, the Board adopted Resolution No. 2476, regarding the District's
intent to continue the Water Replacement Fund Standby Charge pursuant to the Municipal
Water District Law of 1911. On January 12, 2016, a public hearing was conducted for the
proposed Ordinance as it relates to continuation of the Standby Charge for Fiscal Year 2016-
17, and the proposed Ordinance was given first reading by title only. At this time, staff
recommends that the Board pass, approve and adopt the Ordinance.

RECOMMENDATION(S):

By a roll call vote, waive the full reading of proposed Ordinance No. 278 as it relates to
continuation of the Water Replacement Fund Standby Charge for the fiscal year commencing
July 1, 2016; give second reading of the Ordinance by title only; approve the rules and
regulations for Water Standby Charge Deferrals; pass, approve and adopt the Ordinance as
presented; and order publication within 15 days of adoption using a summary of the
Ordinance.
 
ORDINANCE NO. 278 (SECOND READING AND ADOPTION)
 
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR
COMMENCING JULY 1, 2016
 
(Reference is hereby made to Ordinance No. 278 on file in the District's Ordinance Book and
by this reference the same is incorporated herein.)

FISCAL IMPACT:

Yes
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ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The continuation of the Potable Water Standby Charge is expected to provide approximately
$500,000 in revenue during Fiscal Year 2016-17 to support the Potable Water Replacement
Program.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Ordinance No. 278
Standby Deferral

65



1 

ORDINANCE NO. 278 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR COMMENCING 

JULY 1, 2016 

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT as follows: 

Section 1. Purpose 

This ordinance fixes and continues a standby charge to be levied against each lot or parcel within 
the district for the fiscal year commencing July 1, 2016, for the purpose of financing the district’s potable 
water replacement program.  This charge is imposed pursuant to the Municipal Water District Law. 

Section 2. Findings 

The Board of Directors finds, determines and declares as follows: 

(a) The board has provided a duly published and mailed notice of public hearing and has 
conducted a public hearing to consider adoption of a standby assessment; 

(b) The board has considered the written and oral comments presented by interested parties 
concerning the assessment; 

(c) The district has approved a categorical exemption for the project under the California 
Environmental Quality Act because the charges are not designed to increase or expand services; 

(d) The standby assessment will be used to pay for a portion of the cost of the potable water 
replacement programs instituted by the district; 

(e) It is in the best interests of the district and the community which it serves to pay for a 
portion of water programs from the proceeds of standby assessments because landowners benefit from 
maintaining available water supply. 

Section 3. Standby Charge 

An annual standby charge in the amount of $10.00 per acre for parcels over one acre, and 
$10.00 for each parcel of land of less than one acre is hereby levied against all land within the district for 
the fiscal year commencing July 1, 2016.  A description of the lands (by assessor parcel number) affected 
by the assessment is on file with the secretary. 

Section 4. Collection 

The Board of Supervisors and Auditor of the County of Los Angeles are hereby directed to levy, 
collect and remit to the district this standby charge at the time and in the manner required by law for the 
levying of taxes for county purposes. 

Section 5. Deferrals 

(a) A property owner may request a complete or partial deferral from the standby charge by 
filing a written request by April 15th , 2016 during the fiscal year for which the deferral is sought.  The 
deferral shall be processed and evaluated in accordance with this section. 
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(b) The following property is eligible for deferral: 

(i) Property owned and occupied by a federal, state or local governmental agency. 

(ii) Property permanently dedicated to open-space. 

(iii) Property which cannot use water supplied by the district due to restrictions 
imposed by deed or governmental agencies with land use jurisdiction. 

(iv) Property which cannot reasonably be expected to derive any benefit from 
facilities constructed with the proceeds of the water standby charge. 

(c) If the general manager approves the request, the charges paid by the applicant shall be 
refunded and no charge shall be levied for subsequent years.  The applicant shall execute an agreement 
to repay the charges with interest if the property ceases to be eligible for the deferral.  The agreement 
shall be recorded. 

(d) If the general manager denies the request, the applicant may appeal denial of the 
deferral by the general manager by filing a written request for review within 10-days after the general 
manager’s decision.  The board shall promptly consider the request for review.  The decision of the board 
shall be final. 

(e) The general manager shall adopt reasonable rules and regulations to implement this 
section. 

PASSED, APPROVED and ADOPTED on January 26, 2016.

Glen Peterson 
President 

ATTEST: 

Charles Caspary 
Secretary 

APPROVED AS TO FORM: 

Wayne K. Lemieux 
District Counsel 

(SEAL) 
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       Las Virgenes Municipal Water District 
 

REQUEST FOR DEFERRAL FROM 
2016/2017 STANDBY CHARGE PROGRAM   

(SEE INSTRUCTIONS ON REVERSE) 
 
Name:        Phone:  

 
         Phone:   
 
Address:  
  
    
  
    
  
 
DESCRIPTION OF PROPERTY 
 
Assessor Parcel Number(s):   
 
  
  
 
I/We, owner(s) of the above property, do hereby apply for deferral from the Las Virgenes Municipal Water District's Standby 
Charges on the above described property for the following reasons: 
 

OPEN SPACE -- Category 2:  Lands permanently committed to open space and maintained in their natural state 
which are not now and will not in the future be supplied with water.  The following documents are provided to support the 
request: 

 
 
 

LIMITED BENEFIT -- Category 3:  Lands which are currently greater than one acre in size which may or may not 
have been developed (but may develop in the future) will have the parcel charge applied consistent with current zoning 
on the property.  (Provide enough information or copies of documents to demonstrate current zoning.)   

 
 
 

NO BENEFIT -- Category 4:  Lands not included in any of the above categories which the Board of Directors, in its 
discretion, finds do not now and cannot reasonably be expected to derive a benefit from the projects to which the proceeds 
of the water standby charge for the Replacement Fund will be applied.  (Provide enough information or copies of 
documents to demonstrate that property will not benefit.) 

 
   
 
 
  I/We, as owners of the above property, acknowledge that, if the request 
for deferral is approved, I/We will be required to execute an agreement 
with Las Virgenes Municipal Water District. 
 
Signature:        Date:    
 

   Signature:        Date:   

 
 

Las Virgenes Use Only 
 
File No.:    
Reviewed By:    
Reviewed By:    
Reviewed By:    
Approved By:    
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Instructions for filing a Request for Deferral from 2016/2017 

Standby Charge Program 
  
 
INSTRUCTIONS: 
 
1. Provide complete name, address and phone number to which Las Virgenes should send correspondence or make phone 

calls. 
 
2. Provide ASSESSOR PARCEL NUMBER -- the multi-digit number as shown on your tax bill. 

Examples:    2058-020-014 2059-025-020 2051-006-026 
 
3. The Board of Directors has established criteria for deferral as follows: 
 

Category 1:  PUBLIC LANDS  -- Lands owned by the government of the United States, the State of California, or by a 
political subdivision thereof, or any unit of local government. 

 
Category 2:  OPEN SPACE -- Lands permanently committed to open space and maintained in their natural state which 
are not now and will not in the future be supplied with water. 

 
Category 3:  LIMITED BENEFIT -- Lands which are currently greater than one acre in size which may or may not have 
been developed (but may develop in the future) will have the parcel charge applied consistent with current zoning on the 
property. 

 
Category 4:  NO BENEFIT -- Lands not included in any of the above categories which the Board of Directors, in its 
discretion, finds do not now and cannot reasonably be expected to derive a benefit from the projects to which the proceeds 
of the water standby charge for the Replacement Fund will be applied. 

 
4. Sign and date the application. 
 
5. Mail completed application to: 
 

Las Virgenes Municipal Water District 
4232 Las Virgenes Road 
Calabasas, CA 91302 
Attention:  General Manager 

  
 
 
DEFERRAL PROCESSING: 
 
a. Information on form is checked for completeness. 
 
b. Determination is made whether or not request meets criteria. 
 
c. Requester is notified in writing whether the deferral is granted or denied.  (Denied request may be appealed.) 
 
  
 
 

If you need assistance in completing the reverse side, 
please call Las Virgenes at (818) 251-2100 
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ITEM 9A

INFORMATION ONLY

January 26, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Potable Water Air-Vacuum Release Valves Relocation: Award of Final
Design Contract

SUMMARY:

On November 24, 2015, the Board approved a Request for Proposals for permitting, final
design and design support services for the Potable Water Air-Vacuum Release Valves
Relocation Project.  Two proposals were received on January 12, 2016, and m6 Consulting,
Inc. was selected as most qualified.  The General Manager proposes to execute
a Professional Services Agreement with m6 Consulting, Inc., in the amount of $28,235, as the
contract amount is within the General Manager's approval authority.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2015-16 Budget for the work.

DISCUSSION:

The Potable Water Air-Vacuum Release Valves Relocation Project involves relocating nine air-
vacuum release valves from underground vaults to above ground locations.  The valves are
located along the District’s 30-inch potable water main that runs north to south on the west
edge of the San Fernando Valley in the City of Los Angeles (see attached map).  Relocation of
the devices above ground is required by the State Water Resources Control Board, Division of
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Drinking Water.
 
Staff hired Phoenix Civil Engineering to perform utility research and preliminary design work for
the project.  Preliminary plans were submitted to the cities of Los Angeles and Hidden Hills for
review and to initiate the permitting process.  Due to the complexity of permitting, particularly
for those locations in the City of Los Angeles, staff recommended, and the Board approved,
the release of a Request for Proposals for permitting, final design and design support during
construction services.
 
On January 12, 2016, the District received two proposals.  The proposal received from
Phoenix Civil Engineering totaled $33,238, and the proposal from m6 Consulting totaled
$28,235.  The General Manager proposes to execute a contract with m6 Consulting, Inc., in
the amount of $28,235, as the contract amount is within the General Manager's approval
authority, their scope meets the requirements of the Request for Proposals and they are the
lowest cost firm.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  Eric Maple, P.E., Associate Engineer

ATTACHMENTS:
Descr ipt ion

Map
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