
LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

AGENDA 
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior 
to speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.

The Public Comments agenda item is presented to allow the public to address the 
Board on matters not on the agenda. The public may present comments on any agenda 
item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. 
Materials prepared by the District and distributed to the Board during this meeting are 
available for public inspection at the meeting or as soon thereafter as possible. 
Materials presented to the Board by the public will be maintained as part of the records 
of these proceedings and are available upon written request to the Clerk of the Board.

5:00 PM January 12, 2016

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall 
be taken on any matter not appearing on the agenda unless authorized by Subdivision 
(b) of Government Code Section 54954.2 

4 CONSENT CALENDAR

A List of Demands: January 12, 2016 (Pg. 5)
Approve
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B Directors' Per Diem: December 2015 (Pg. 70) 
Ratify

C Minutes: Regular Meeting of December 8, 2015 (Pg. 76) 
Approve

D Cash and Investment Report for November 2015 (Pg. 85) 
Receive and File

E 2014-15 Fiscal Year in Review (Pg. 96) 
Receive and File

F Easement Encroachment at 4191 Vicasa Drive, Calabasas: Consent 
Agreement (Pg. 114)
Approve and execute the Consent Agreement with Ray E. Parker, Jr. and Elaine 
M. Parker for an easement encroachment at 4191 Vicasa Drive, Calabasas.

G Assignment of Trustees for Deferred Compensation Plans (Pg. 119)
Pass, approve and adopt proposed Resolution No. 2482, assigning trustees 
for Internal Revenue Code 457(b) Deferred Compensation Plans.  

RESOLUTION NO. 2482 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT ASSIGNING TRUSTEES TO DEFERRED 
COMPENSATION PLANS 

(Reference is hereby made to Resolution No. 2482 on file in the District's 
Resolution Book and by this reference the same is incorporated herein.) 

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Special District Leadership Foundation: Presentation of Transparency 
Certificate

B Briefing on West Basin Ocean Water Desalination Project

C Legislative and Regulatory Updates 

D Water Supply Conditions and Drought Response (Pg. 123)

6 TREASURER

7 FACILITIES AND OPERATIONS

A 2015 Urban Water Management Plan: Consulting Services (Pg. 131)
Accept the proposal from Kennedy/Jenks Consultants, in the amount of $42,339, 
and authorize the General Manager to execute a professional 
services agreement for preparation of the District's 2015 Urban Water 
Management Plan.

8 FINANCE AND ADMINISTRATION

A Continuation of Potable Water Standby Charge: Public Hearing (Pg. 133)
Waive the full reading and call for proposed Ordinance No. 278 to be given first 
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reading by title only. 

(Waive further reading and introduce the Ordinance) 

ORDINANCE NO. 278 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT AS RELATES TO STANDBY CHARGES FOR 
THE FISCAL YEAR COMMENCING JULY 1, 2016 

(Reference is hereby made to Ordinance No. 278 on file in the District's 
Ordinance Book and by this reference the same is incorporated herein.) 

9 RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Update to Water Shortage Contingency Plan and Modification of Irrigation 
Restrictions (Pg. 139)
Approve the updated Water Shortage Contingency Plan; and pass, approve and 
adopt proposed Resolution No. 2481, modifying irrigation restrictions and 
repealing Resolution No. 2478. 

RESOLUTION NO. 2481 

RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT MODIFYING IRRIGATION RESTRICTIONS 
AND REPEALING RESOLUTION NO. 2478 

(Reference is hereby made to Resolution No. 2481 on file in the District’s 
Resolution Book and by this reference the same is incorporated herein.)  

10 INFORMATION ITEMS

A Local Groundwater Basin Information and Health (Pg. 150)

11 NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) (Pg. 156)

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

12 FUTURE AGENDA ITEMS
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13 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall 
be taken on any matter not appearing on the agenda unless authorized by Subdivision 
(b) of Government Code Section 54954.2 

14 CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code 
Section 54956.9(a)):     

Las Virgenes - Triunfo Joint Powers Authority v. United States 
Environmental Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson 

15 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal 
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or 
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in 
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public 
documents related to the Board meetings can be made available in appropriate alternative format upon request. 
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AYES: Lewitt, Polan, Renger, Peterson 
NOES: None 
ABSENT: Caspary 

3. PUBLIC COMMENTS

None. 

4. CONSENT CALENDAR

Board President Peterson pulled Item 4B as requested by staff. 

A List of Demands: December 8, 2015 - Approve 

C Directors’ Per Diem: November 2015 - Ratify 

D Investment Report for the Month of October 2015 – Receive and file. 

E Saddletree Tank Rehabilitation Project: Call for Bids 

Authorize a Call for Bids for the Saddletree Tank Rehabilitation Project. 

F Backbone Improvements Program Westlake Filtration Plant Expansion and 
Pump Station Upgrade Project: Request for Proposals for Testing, 
Reporting and Permitting Services 

Approve the issuance of a Request for Proposals for testing, reporting, and 
permitting services for the Westlake Filtration Plant Expansion and Pump Station 
Upgrade Project. 

Director Lewitt moved to approve the Consent Calendar except for Item 4B, which was 
removed. Motion seconded by Director Renger. Motion carried by the following vote: 

AYES: Lewitt, Polan, Renger, Peterson 
NOES: None 
ABSENT: Caspary 

4. CONSENT CALENDAR (Separate action item)

B Minutes: Regular Meeting of November 24, 2015 – Approve 

Josie Guzman, Clerk of the Board, noted a correction to the minutes for Item 9A, Policy 
for Water Budget Adjustments, which should include the following: The Board requested 
the following amendments to the proposed policy: Delete “income tax return” from the 
proof of residency documentation under Section 1, Change in the Number of Residents; 
and add “except during the months of June, July and August” following “A 20% 
temporary increase in the outdoor water budget is available for two billing periods to 
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establish new landscaping” in Section 2, Increase in Landscape Area. Additionally, the 
Board approved Item 9A as amended. 
 
Director Polan moved to approve Item 4B, Minutes of the Regular Meeting of November 
24, 2015, as amended. Motion seconded by Director Renger. Motion carried by the 
following vote: 
 
AYES: Lewitt, Polan, Renger, Peterson 
NOES: None 
ABSENT: Caspary 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Legislative and Regulatory Updates 
 

1. Legislative Update – MWD Executive Legislative Representative Kathy Cole 
 
General Manager David Pedersen introduced Kathy Cole, who provided a PowerPoint 
presentation regarding the 2015 State Legislative Year accomplishments and a preview 
of the 2016 State Legislative Year. She responded to questions regarding AB 1139, Turf 
Removal Tax Credit for water conservation rebates and whether these rebates would be 
taxable by stating that AB 2434, Income Taxes Exclusion, exempted turf removal 
rebates from taxable income at the State level for a five-year period; however, the 
Franchise Tax Board questioned whether these rebates are taxable under Federal law. 
She stated that a change would need to be made in the tax code with Federal 
legislation, which must be passed by the end of the year. Jeff Reinhardt, Public Affairs 
and Communications Manager, noted that the District submitted a letter to the 
leadership of the U. S. House of Representatives urging that they include a provision in 
the bill that would exclude water conservation rebates from gross income. 
 
Board President Peterson presented Director Lewitt with a certificate and District pin in 
recognition of one-year of service. 
 
B Water Supply Conditions and Drought Response 
 
General Manager David Pedersen presented the report. He noted that the Department 
of Water Resources announced an initial allocation of ten percent from the State Water 
Project effective December 1. He reported that the water conservation level for 
November came in at 13.8 percent, compared to the base month of November 2013. He 
noted that the District was currently at a cumulative conservation level of 30 percent, 
which was below the State’s mandated 36 percent target. He also noted that a mailer 
and automated phone calls were sent to customers regarding the one day per week 
outdoor irrigation limitation. He reported that he attended a public hearing of the State 
Water Resources Control Board (State Board) in Sacramento regarding the nine-month 
extension of the Emergency Regulation for Statewide Urban Water Conservation. He 
stated that he spoke in support of several changes to the emergency regulation, which 
included a climate adjustment, recognition of recycled water use, and environmental use 
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of water for flow augmentation. He noted that the State Board indicated they would take 
into consideration the environmental use of water and consider a change that would 
allow the District to remove this water usage from reporting with the caveat that the 
same would be done for the 2013 baseline. He noted that there was also discussion 
regarding the need to recognize local supply development. He stated that a draft 
framework should be available in early January, and there would likely be one more 
opportunity for written comments. 

6. TREASURER

Director Lewitt stated that the Treasurer’s report was in order. 

7. BOARD OF DIRECTORS

A 2016 Board Meeting Calendar: Reschedule October Meetings 

Consider cancelling the regular Board meetings on October 11 and 26, 2016, and 
rescheduling the meetings for alternate dates. 

General Manager David Pedersen presented the report. 

It was the consensus of the Board to table this item and have staff poll the individual 
Board members on their availability. 

8. GENERAL MANAGER

A Terms of Employment for Unrepresented Employees 

Pass, approve and adopt proposed Resolution No. 2480, establishing salaries for the 
District’s unrepresented employees; approve base salary increases of 2.5% for 
department directors, effective, July 1, 2016, and 2.0% for the Human Resources 
Manager, effective July 1, 2016; and approve the revised Management Handbook of 
Benefits. 

RESOLUTION NO. 2480 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR 
EMPLOYEES 

(Reference is hereby made to Resolution No. 2480 on file in the District’s Resolution 
book and by this reference the same is incorporated herein.) 

General Manager David Pedersen presented the report. He clarified that the proposed 
changes to the medical benefits for unrepresented employees was to become effective 
on January 1, 2017. 
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Director Lewitt moved to approve Item 8A as presented. Motion seconded by Director 
Renger. Motion carried by the following vote: 

AYES: Lewitt, Polan, Renger, Peterson 
NOES: None 
ABSENT: Caspary 

9. FACILITIES AND OPERATIONS

A Backbone Improvements Program Westlake Filtration Plant Expansion and 
Pump Station Upgrade Project: Construction Award 

Award a construction contract to Kiewit Infrastructure West Company, in the 
amount of $3,621,000 for the Westlake Filtration Plant Expansion; award a 
construction contract to Pacific Hydrotech Corporation, in the amount of 
$3,904,400, for the Westlake Pump Station Upgrade; accept the proposal from and 
authorize the General Manager to execute a Professional Services Agreement 
with Kennedy/Jenks Consultants, in the amount of $287,305 for construction 
management services; authorize the General Manager to approve a Change in 
Scope with HDR, Inc. in the amount of $44,009, for design-related services; and 
appropriate $5,804,051 for the completion of construction. 

David Lippman, Director of Facilities and Operations, presented the report. 

Director Lewitt moved to approve Item 9A as presented. Motion seconded by Director 
Polan. 

A discussion ensued regarding conducting public outreach during construction activities. 

Motion carried by the following vote: 

AYES: Lewitt, Polan, Renger, Peterson 
NOES: None 
ABSENT: Caspary 

B Request to Award Annual Purchase Orders 

Authorize the General Manager to extend the calendar year 2015 annual purchase 
orders by six months, through June 30, 2016; to increase the purchase order 
amounts for specified vendors as indicated on Exhibit 1; and to approve new 
purchase orders to Advanced Utility Systems and Accurate Telecom, also as 
indicated on Exhibit 1. 

General Manager David Pedersen presented the report. 
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Director Renger moved to approve Item 9B as presented. Motion seconded by Director 
Lewitt.  Motion carried by the following vote: 
 
AYES: Lewitt, Polan, Renger, Peterson 
NOES: None 
ABSENT: Caspary 
 

10. FINANCE AND ADMINISTRATION  
 

A Investment Policy: Proposed Update 
 
Provide feedback on a proposed update to the District’s Investment Policy. 
 

 Donald Patterson, Director of Finance and Administration, presented the report. 
 
 The Board expressed support for changes to the monthly investment report and the 

proposed changes to the allowable investment instruments, except for the inclusion of 
corporate debt. 

 
B Photocopier Lease Agreements: Authorization 
 
Authorize the General Manager to execute 60-month lease agreements with Xerox 
Corporation for five high-volume photocopy machines, with related accessories 
and maintenance agreements, for a total estimated annual pre-tax cost of $33,767. 
 

 General Manager David Pedersen presented the report. 
 

Director Renger moved to approve Item 10B as presented.  Motion seconded by Director 
Polan.  
 
A discussion ensued regarding encouraging increased use of email and digital media in 
order to save on paper and toner associated with using photocopy machines. 
 
Motion carried by the following vote: 
 
AYES: Lewitt, Polan, Renger, Peterson 
NOES: None 
ABSENT: Caspary 

 
11. INFORMATION ITEMS 

 
A Reportable Reimbursable Expenses for Fiscal Year 2014-15 
 
Director Polan commented that he gained much knowledge by his attending the various 
conferences and educational meetings. 
 

12. NON-ACTION ITEMS 
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A Organization Reports 

(1) MWD Representative Report/Agenda(s) 

Board President Peterson reported that the MWD Board met earlier in the day. He 
noted that Councilmember Paul Koretz from the City of Los Angeles had stepped down 
from the MWD Board, and Lorraine Paskett, also from the City of Los Angeles, was 
added to the Board. He reported that some of the actions taken by the MWD Board 
included authorization of a condition assessment and design to replace employee 
housing in the desert along the Colorado River Aqueduct and adoption of legislative 
priorities for 2016. He also reported that the Colorado River Water Users Association 
would hold its annual meeting the following week. 

(2) Other 

B Director’s Reports on Outside Meetings 

Director Lewitt reported that he attended the Association of California Water Agencies 
(ACWA) Fall Conference in Indian Wells. He noted there was much discussion 
regarding the Save Our Water campaign and continuation of water conservation 
measures. He also noted that the Calaveras Water District was conducting town hall 
meetings using telephones, and he suggested the District consider doing the same with 
email. He also noted that the City of San Diego advertised drought information on the 
trolleys, and he suggested that the District consider advertising on the local shuttles. He 
also noted there was discussion regarding people stealing water from their neighbors, 
and he suggested the District become more vigilant to this possibility. He mentioned he 
spoke with a representative from a rain barrel company, who could pre-sell rain barrels 
for customers to pick up at the District office. 

Board President Peterson reported that he also attended the ACWA Conference. He 
commented that rain barrels displayed at the conference were affordable at $65 per 
barrel, and he expressed his hope that the MWD Board and the District would take this 
into consideration for public relations. He stated that John Laird, California Secretary for 
National Resources, provided a very good presentation regarding El Niño, and the 
conference was good overall.

C General Manager Reports 

(1) General Business 

General Manager David Pedersen introduced newly hired Finance Manager Mark Uribe, 
who has 20 years experience in public finance and six years experience auditing public 
agencies. 

(2) Follow-Up Items 
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D Directors’ Comments 

Director Polan stated he was looking forward to the implementation of budget-based 
rates and installation of the new automated water meters, which would allow the 
ratepayers to monitor their water consumption. He inquired regarding the status of the 
rain barrel program. General Manager David Pedersen responded that $80 rebates 
from SoCal Water$mart are available to District customers for the purchase of rain 
barrels. He also stated that staff was in the process of discussing options with several 
vendors so that customers may purchase rain barrels and pick them up at the District 
office. 

Director Renger recommended that everyone view the surf and El Niño forecast video 
on the stormsurf.com website. 

13. FUTURE AGENDA ITEMS

None. 

14. PUBLIC COMMENTS

None. 

15. CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)): 

Las Virgenes – Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson (This item was 
removed from the agenda.) 

16. OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned 
at 6:34 p.m. 
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LVMWD Regular Meeting  
December 8, 2015 

 
 
 
 
                                                                     
    GLEN PETERSON, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4D

January 12, 2016 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : Cash and Investment Report for November 2015 

SUMMARY: 

During November, there were only slight changes to the District’s portfolio with one investment called and the 
proceeds transferred to LAIF; yields and account balances were largely flat. Staff continued to be cautious in 
anticipation of a long-awaited Fed Rate increase that was expected to occur in December. The District’s total 
portfolio was valued at $59,691,424 as of November 30, 2015, down $773,108 (1.3%) since October 31, 
2015. 

FISCAL IMPACT: 

No 

ITEM BUDGETED: 

No 

DISCUSSION: 

As of November 30, 2015, the District held $59,691,424 in its portfolio, down 8.5% year-over-year, primary 
due to withdraws to fund capital improvement projects.  The portfolio was down from the previous month’s 
total of $60,646,532. The majority of the funds were held in the District’s investment accounts, which had an 
October 31st value of $29,601,250.  LAIF held the majority of the remaining funds in the amount of 
$25,248,775.  A small portion of the funds, $2,008,067, were held in the pooled investment fund of CalTrust. 
A significant portion of remaining funds were held in a trustee account as required reserves for the Bond 
Refunding: $2,758,399.  The annualized yield for the District’s Investment Portfolio was up on a year-over-
year basis at 1.03% in November 2015, flat as compared to the prior month. The total yield on the District’s 
accounts was 0.71%, down from 0.72% year-over-year.     

The following investment was called in September, and the proceeds were transferred to the District’s LAIF 
account:  

� FHLB – Callable Coupon 1.0% and up invested on 2/27/15 in the amount of $1,000,000.
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Cash Analysis: 

Another important aspect of the Monthly Cash and Investment Report is to monitor the District’s performance 
compared to its adopted Financial Policies.  Attached is a summary of the District’s total cash and 
investments on November 30, 2015 as compared to the balances called for based on the District's adopted 
Financial Policies.  

As of November 30, 2015, the Potable Water Enterprise was $10.4 million below the levels set forth in the 
District’s Financial Policies. This was primarily due to the use of reserves for the Backbone Improvements 
Program and $2.7 million from the Rate Stabilization Fund in Fiscal Year 2015-16 to mitigate the effects of 
the drought on rates, anticipating a January 2016 rate structure change.  The five-year rate plan adopted by 
the Board in October 2015 was developed to re-build the Potable Water Enterprise reserves over a five-year 
period.  

The Sanitation Enterprise had cash and investments that exceeded the District’s Financial Policies by $9.9 
million, and the Recycled Water Enterprise had cash and investments that exceed the District’s Financial 
Policy levels by $12.6 million. These Enterprises are expected to incur significant expenditures during the 
next five-year period in response to the need to comply with Tapia's new National Pollution Discharge 
Elimination System (NPDES) permit requirements and for the construction of a project to address seasonal 
storage of recycled water. The planned expenditures were considered as part of the five-year rate plan that 
was implemented beginning on January 1, 2016, and staff is exploring additional funding options for these 
projects.   

GOALS: 
 
Ensure Effective Utilization of the Public's Assets and Money 

Prepared by:  Donald Patterson, Director of Finance of Administration 

ATTACHMENTS:
Des crip tion

November Charts 
November Investment Report 
Appendix A 
Cash Analysis 

86



In past Monthly Investment Reports, the District separately reported the yields on the 

Investment Portfolio, Local Agency Investment Fund (LAIF) and CalTRUST. The separate 

reporting is still provided below. It is also useful to monitor the total yield from all investments. 

The District’s total yield varies depending on the percentage of the portfolio in LAIF and 

CalTRUST versus the Investment Portfolio. LAIF and CalTRUST are more liquid, more 

conservative, and have significantly lower yields than bonds held in the Investment Portfolio. If 

a higher percentage of the District’s funds are in LAIF and CalTRUST, the lower the total yield. 

As can be seen in the chart below, the total yield in November 2015 was 0.71%, unchanged 

from October and down 0.01% from the prior year.   

 

 
 
In November, the annualized yield for the District’s Investment Portfolio was flat compared to 

October at 1.03% and 8 basis points above a year ago. The chart below shows annualized 

monthly yield of the current fiscal year compared with the same monthly yield over the 

previous fiscal year.  
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The following chart shows the average annualized LAIF and CalTRUST yields over the past 

twelve months. LAIF continues to be the District’s most conservative investment, experiencing 

the least volatility and the highest liquidity. CalTRUST historically offers higher returns with 

slightly more volatility.  

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. As shown in the chart 

below, the District’s investment portfolio has generally mirrored the returns of the 3‐Year 

Treasury. The increase in note yield in November 2015 reflects the then anticipated December 

increase to the Federal Funds Rate.  
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Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio, LAIF and CalTRUST accounts. The chart below shows the 

Total Portfolio Value between 2009 and 2015. The chart demonstrates the effect of the Board’s 

policy to minimize rate increases over the past 5 years and to utilize PAYGO for large capital 

projects by drawing down reserves. The significant reduction in 2014 is primarily because of the 

Torchwood Tank and the backbone improvement projects. With completion of those projects, 

the investment portfolio’s balance has stabilized.   

 

 
 

The chart below compares Total Portfolio Value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment, LAIF and CalTRUST portfolios over 

the past twelve month period. Over this twelve month period, the total value of the District’s 

portfolio has been reduced by 5.9% from $60,366,621 to $56,813,882. 
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Monthly Investment Report Appendix A 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security.

 Yield to Maturity – The rate of return of a security held to maturity when interest payments,

market value and par value are considered.

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date.

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date.

 Book Value – The price paid for the security.

 Par Value – The face value of a security.

 Market Value – The current price of a security.

 Custodian – The financial institution that holds securities for an investor.

Investment Abbreviations 

 FHLB – Federal Home Loan Bank

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)

 FNMA – Federal National Mortgage Association (Fannie Mae)

 FFCB – Federal Farm Credit Bank

 Bonds

o NYCGEN – New York City Transitional Finance Authority Future Tax Secured Bond

o KYSHSG – Kentucky State Housing

o Montgomery – Montgomery, AL General Obligation Bond

o PORTRN – Port Authority of New York & New Jersey Revenue Bond

o AZSHGR – Arizona Board of Regents University of Arizona System Revenue Bond

o LVNSCD – Las Virgenes Unified School District

o NJSMFH – New Jersey State Mortgage Finance & Housing

o PTS – Port of Seattle

o ARLDEV – Arlington County Development Authority Revenue Bond
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ITEM 4E

January 12, 2016 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : 2014-15 Fiscal Year in Review 

SUMMARY: 

The District maintains high standards for the transparency of its operations and finances and continues to 
seek ways to make complex information more accessible to customers.  The attached 2014-15 Fiscal Year in 
Review, or Fiscal Year 2014-15 Popular Annual Financial Report as referred to by the Government Finance 
Officers Association of the United States and Canada (GFOA), presents a high-level review of the District's 
activities and finances for the fiscal year. 

FISCAL IMPACT: 

No 

ITEM BUDGETED: 

No 

DISCUSSION: 

The District first issued its first Popular Annual Financial Report for Fiscal Year 2013-14 and received the 
GFOA Award for Outstanding Achievement in Popular Annual Financial Reporting.  The award is a 
prestigious national award recognizing conformance with the highest standards for preparation of state and 
local government popular reports.  

The Fiscal Year 2014-15 Popular Annual Financial Report continues the District’s tradition of making 
complex financial information easily accessible. This year’s report, entitled “Fiscal Year 2014-15 Year in 
Review,” provides a summary of significant projects completed during the year, a review of the impacts of the 
drought, and a summary of the District’s audited financial statements.  

Notification of the availability of the report was made to 638 eNotification subscribers, and it was posted on 
the District’s website and sent to key stakeholders.  

GOALS: 
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Ensure Effective Utilization of the Public's Assets and Money 

Prepared by:  Donald Patterson, Director of Finance and Administration 

ATTACHMENTS:
Des crip tion

2014-15 Fiscal Year in Review 
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PoPular annual 
Financial rePort

2014-15 Fiscal Year in review
conFidence action SucceSS
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ConfidenCe2

Glen D. Peterson 
Division 2

Charles P. Caspary 
Division 1

Lee Renger 
Division 3

Leonard E. Polan 
Division 4

Board of Directors 
 for Fiscal Year 2014-15

Jay Lewitt 
Division 5

About the Popular Annual 
Financial Report (PAFR)

The Government Finance Officers Association 
(GFOA) established the Popular Annual Financial 
Reporting Program (PAFR) in 1991 to encourage 
and provide a framework for local governments to 
transmit important financial information to a broad 
audience. The PAFR complements the District’s 
Comprehensive Financial Report (CAFR). The 
CAFR and all District financial reports can be 
found in the Finance section on the District’s 
website at www.LVMWD.com/transparency.

The completion of the PAFR further demonstrates 
our commitment to transparency of District 
operations and dedication to making financial 
information easily accessible. 

Award for 2014 PAFR from GFOA
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Las Virgenes MunicipaL Water District 3

A Letter from the General Manager
As seen on the cover, the theme for this year’s annual financial report is “Confidence” because it is the basis for 
every service we provide to our customers.
Residents need to be confident the water delivered to their homes is safe, clean and reliable. Ratepayers should 
be assured the District’s ongoing commitment to providing safe, environmentally protective wastewater treatment, 
recycled water and biosolids composting services is a bond with the communities we serve. They need to be 
confident each person associated with the District, from the Board of Directors through management and staff,  
is focused on fulfilling the District’s missions. Customers must also be confident that the District’s planning, 
finances, governance and communications are all conducted at the highest attainable level. 

Achieving that level of confidence is not easy and, once attained, it must be sustained through continuing efforts.  
One dividend of confidence is the trust customers have in the District in times of adversity, such as California’s 
persistent drought. 

Las Virgenes Municipal Water District (LVMWD) relies entirely upon imported potable water resources.  This 
report covers the period of July 1, 2014 to June 30, 2015, a time when LVMWD called upon its customers to 
conserve water, prepare for the future by achieving greater water-use efficiency and fund projects to assure 
reliable service.   

LVMWD is one of 26 member agencies of the Metropolitan Water District of Southern California (MWD). Serving 
some 19 million people, Metropolitan has made substantial investments in water storage that have been 
instrumental in reducing the effects of drought. A portion of each customer’s water bill financed these investments, 
helping Southern California fill the gaps between periods of reduced supplies and customer demands. 

Apart from drought management, LVMWD operates each of its three enterprises — Potable Water, Sanitation 
and Recycled Water — in a manner that is reliable and financially sound. Each enterprise operates as an 
independent financial entity; however, customers benefit through the use of shared personnel and administrative 
resources. 

As an additional investment in building customer confidence, this report illustrates how LVMWD  used its 
financial resources to provide services that make a high quality of life possible for the residents, businesses and 
educational institutions in its 122 square-mile service area. As a governmental entity, LVMWD does not have 
shareholders or investors who expect a monetary dividend on their investments. Instead, the District is operated 
for the benefit of its customers, who pay the costs for its operations. 

Another way to build confidence is through transparency. We invite you to examine this document for an overview of 
how funds were used to fulfill the District’s missions in FY 2014-15. Readers who seek more detail may also view our 
Comprehensive Annual Financial Report and the District’s annual budget; both are available at www.LVMWD.com.

 
David W. Pedersen, P.E. 
General Manager
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ConfidenCe4

About Las Virgenes Municipal Water District

Founded in 1958, Las Virgenes Municipal Water District (LVMWD) provides potable water, wastewater treatment 
and recycled water services for a 122 square-mile service area located in Western Los Angeles County. The 
District is bordered on the north and west by the Ventura County line, to the south by the City of Malibu and to 
the east by the City of Los Angeles.  LVMWD serves a population of approximately 70,000 in the cities of Agoura 
Hills, Calabasas, Hidden Hills, Westlake Village and surrounding unincorporated areas of Los Angeles County, 
including Chatsworth and the Santa Monica Mountains. 

LVMWD is organized under the Municipal Water District Law of 1911 (California Water Code 71000). A five-
member Board of Directors governs the district, each representing one of five geographic divisions. The directors 
serve overlapping four-year terms. From among its members, the Board selects officers and a representative 
to the Board of Directors of Metropolitan Water District of Southern California. Board meetings are open to the 
public and held on the second and fourth Tuesday of each month at 5 p.m. at LVMWD headquarters. Board 
meetings are also recorded and can be viewed online through the District’s website. 
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Las Virgenes MunicipaL Water District 5

The Las Virgenes – Triunfo Joint Powers Authority (JPA) provides sanitation services 
for its customers, treats the wastewater at the Tapia Water Reclamation Facility and 
produces recycled water used primarily for irrigation purposes. Biosolids removed during 
the wastewater treatment process are further treated to produce a “Class A, Exceptional 
Quality” compost at the Rancho Las Virgenes Composting Facility. Both of those facilities 
are jointly owned and operated by the Las Virgenes-Triunfo Joint Powers Authority that 
is comprised of LVMWD and the Triunfo Sanitation District, the latter of which serves 
adjacent areas of southeastern Ventura County. This partnership creates efficiencies 
in the delivery of sanitation services for both service areas. The sanitation enterprise 
charges in this report reflect the total cost and revenue to provide these services for 
LVMWD customers. Financial information about the JPA can be found at 
www.LVMWD.com/Financial-Reports.

LVMWD provides potable water, recycled water, and sanitation services to its customers. Because of regulations 
passed over the last several decades, most notably Proposition 218 in 1996 and, more recently, Proposition 
26 in 2011, the rates and fees the District charges must have a direct link to each service it provides. In other 
words, potable water revenue must be used to manage and operate the potable water system, recycled water 
revenue must be used to manage and operate the recycled water system, and sanitation revenue must be used 
to manage and operate the sanitation system. The District, through its financial systems and processes ensures 
compliance with these requirements.

This PAFR represents LVMWD’s ongoing commitment to transparency in its operations and governance. 
Additional information, including the District’s Annual Budget, Comprehensive Annual Financial Reports (CAFR), 
planning documents and more can be found at www.LVMWD.com.  

In recent years, LVMWD has been awarded the District Transparency Certificate of Excellence by the Special 
District Leadership Foundation and the Certificate of Achievement for Excellence in Financial Reporting by the 
Government Finance Officers Association (GFOA) of the United States and Canada for its CAFR. 

Tapia Water Reclamation Facility - effluent pond  (top)
Las Virgenes Headquarters (bottom) 
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ConfidenCe6

The Potable Water Enterprise
In FY 2014-15, LVMWD provided potable water service to some 22,000 metered customers, most of which are 
residential. In addition to drinking water, the potable water system also provides fire protection for the District’s 
service area.

With the state in a fourth year of drought, in April 2015, the Governor 
issued an Executive Order to reduce statewide water use by 25 percent. 
The District responded with additional conservation messages to 
residential, business and institutional customers, which led to a decline 
in usage in potable water revenues. 

LVMWD is entirely dependent upon imported potable water resources.  
There are no local supplies, such as groundwater aquifers or streams 
that can provide drinking water.

The previous drought of 2009 saw customers decrease water use 
by more than 20 percent. A significant number of customers made 
permanent changes in their usage patterns and achieved greater water 
use efficiency.

Drought Response and Water Use Efficiency

Typically, when customers reduce 
usage, water utilities are pressed 
to cover operating expenses at a 
time when customer billings are 
decreasing. LVMWD adopted a 
three-year rate schedule in 2012, 
which has been instrumental in 
helping to recover a greater portion 
of the District’s fixed costs (labor, 
maintenance and utility expenses).

Impact on Revenues (in acre feet)
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Las Virgenes MunicipaL Water District 7

In contrast to drought periods prior to 2001, Southern 
California was better equipped to mitigate the impacts 
of drought through a number of measures that were put 
in place for the conditions experienced in FY 2014-15.

The Metropolitan Water District of Southern 
California (MWD) had significant storage 
resources in place, including those in the large 
Diamond Valley Lake near Hemet and Central 
Valley groundwater basins.

Significant investments in water conservation 
were made including $450 million by MWD.

Local projects were constructed to enhance 
supplies through water recycle, stormwater 
capture and groundwater treatment.  

These investments and others assured MWD’s member 
agencies reliable supplies through FY 2014-15. 

Water Use Efficiency Measures

Supply and Demand

In response to the Governor’s call for conservation, 
LVMWD increased its conservation messaging to 
customers through a number of methods, including 
customer billing statement mailings, rebate programs 
for water saving devices and lawn removal, newspaper 
advertising, the LVMWD website, cable TV channels 
of cities within the service area, social media, garden 
and landscape classes, school education programs and 
information booths at community events throughout 
the year.  The main focus of the District’s conservation 
efforts is reducing outdoor irrigation, which is the largest 
single category of usage. 

While drought intensifies the focus on greater water use 
efficiency, in 2009 the state passed a comprehensive 
package of water legislation that requires urban water 
suppliers to achieve a 20 percent reduction in use by 
2020. Failure to comply with the goal would make an 
agency ineligible for state grants or loans. While LVMWD 
has made significant progress toward the goal, more 
remains to be done in order to gain compliance. In its 
efforts to reach the goal, LVMWD intends to implement 
a “Water Budget” rate structure in FY 2015-16. 

Mow-No-Mow (Turf Removal) Program (top)
Calabasas Golf Course - irrigated with recycled water (bottom) 
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ConfidenCe8

LVMWD has no local potable water sources; all drinking 
water must be imported. As a member agency of the 
Metropolitan Water District of Southern California, 
the District typically receives water delivered through 
Metropolitan from the State Water Project, traveling 
nearly 500 miles to reach customers in the service 
area. 

Reliable delivery to customers can only be achieved 
through a well-engineered and maintained distribution 
system. Medium and long-term needs are continually 
evaluated and the findings are published in the 
Infrastructure Investment Plan and the Potable Water 
Master Plan. These forward-looking documents are 
the foundations for projects that may be needed to 
address the District’s needs. These documents are 
available for review on the District’s website at www.
LVMWD.com/Master-Plans.

In FY 2014-15, LVMWD engaged in a significant 
construction effort aimed at improving the flow of water 
along its “backbone” supply system. 

5-Million Gallon Storage Tank at Las Virgenes 
Reservoir in Westlake Village is at the terminal end 
of the “backbone” and will provide a ready source 
of potable water to meet demands for daily usage, 
fire suppression and emergencies. The project was 
completed in July 2015. 

Calabasas 8-Million Gallon Storage Tank is the 
largest potable water tank in the District’s backbone 
system and, therefore, one of the District’s most 
important storage facilities. Prior to its rehabilitation, 
the tank remained in service for over 50 years without 
interruption. The rehabilitation contract was awarded 
in May 2014, and the project was completed in June 
2015. The scope of the project included removal 
and replacement of interior and exterior coatings, 
structural repairs of rafters and beam connections, 
and installation of a security fence and access 
road pavement replacement. The rehabilitation has 
significantly extended the service life of this valuable 
asset.  

The Potable Water Supply System

Rehabilitation of the 8-Million Gallon Tank in Calabasas 
(above)

Open House at the completion of 5-Million Gallon Tank at 
Las Virgenes Reservoir (left)
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ConfidenCe9

The Sanitation (Wastewater Treatment) Enterprise
Each day, the Tapia Water Reclamation Facility is prepared to treat 
some nine million gallons of wastewater to standards protective of public 
health and the environment. Under the terms of a National Pollutant 
Discharge Elimination System (NPDES) permit issued by the Los Angeles 
Regional Water Quality Control Board, the District must treat and recycle 
wastewater to stringent state standards. The facility’s location within the 
sensitive environment of the Malibu Creek watershed brings additional 
challenges to its operation. 
As with many agencies across the country, aging infrastructure built in 
the 1960s and 70s presents a cost driver that saw the District invest in 
rehabilitating the following at the Tapia Water Reclamation Facility:

Primary Clarifier No. 1
Channel Air Mixing

The drought has also had cost impacts on operations for the wastewater 
treatment enterprise. Under “normal” operating conditions, excess treated effluent may not be discharged to 
Malibu Creek from April 15 to November 15 each year. One exception to this rule is when the flows measured 
at the L.A. County gauging station fall below 2.5 cubic feet per second for a sustained period.  In this case, the 
District must discharge in order to provide aquatic habitat for threatened species such as the steelhead trout and 
the tidewater gobi downstream. In the past, this requirement has resulted in temporary discharges until creek 
flow levels increased beyond the threshold. In FY 2014-15, the creek augmentation discharge of recycled water 
began in June 2014 and was sustained through the remainder of the “prohibition” period in mid-November.
During times of peak demand (July, August, September), the District normally sells its entire supply of recycled 
water to customers. However, with the required discharge to the creek, that water had to be supplemented with 
potable water in order to provide reliable service to recycled water customers. This required activity represented 
an unanticipated additional operating cost.

Tapia Channel Air Mixing Project was awarded in March 2015 and completed in November 2015.  
This rehab project replaced aging and failed air piping and diffusers with new piping and diffusers which 
increased the efficiency of mixing in the inter basin channels. Efficient mixing helps to keep solids in 
suspension so that they do not settle where they are not supposed to and results in energy savings 
because less air is used to mix the channels.

Tapia Primary Clarifier No.1 rehabilitation began in April 2014. The project included repairing cracks 
and soft concrete inside the clarifier, recoating the concrete interior and aluminum beams, and removing 
and replacing effluent launders and support brackets for the spray piping. The project was completed in 
November 2014.
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ConfidenCe10

During FY 2014-15, discussions were completed with 
the City of Los Angeles regarding the supply of RW 
to the Woodland Hills Country Club at the west end 
of the San Fernando Valley. The location is far from 
the City’s RW supply system, yet the facility uses a 
significant amount of potable water. Negotiations 
with Los Angeles identified LVMWD as a potential 
supplier of RW to that location. However, it will be 
necessary for LVMWD to extend its RW supply line 
in order to reach Woodland Hills.  Terms with Los 
Angeles include an allowance for construction costs 
and helps LVMWD place more RW in the community 
while assisting the District’s Malibu Creek avoidance 
efforts during the creek prohibition period. It is also 
possible a pipeline extension could open RW service 
to additional potential customers within the LVMWD 
service area. 

The Recycled Water Enterprise
LVMWD was a pioneer in developing recycled water (RW) as a resource that makes use of tertiary-treated, 
Title-22 compliant water processed at the Tapia Water Reclamation Facility. In FY 2014-15, nearly 20 percent of 
all the water delivered by LVMWD was RW, reducing the demand for potable water on a gallon-for-gallon basis. 
In the LVMWD service area, RW is used to irrigate golf courses, highway landscapes, parks, school grounds, 
commercial properties and common areas of multi-family housing developments.
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Las Virgenes MunicipaL Water District 11

Solar power reduces the need for commercial power demand.

A solar power generating facility is now in place 
adjacent to District Headquarters in Calabasas. The 
power generated is used to help pump RW in the 
LVMWD service area. Installed by Solar City, the solar 
panels occupy approximately six acres. At peak, one 
megawatt of power is generated. Solar City owns and 
maintains the solar installation; LVMWD has entered 
a fixed-cost power purchase agreement covering a 
span of 20 years. The projected savings in power costs 
are expected to exceed $1 million over the term of the 
power purchase agreement.

Recycled Water Reservoir No. 2 is the only open location where recycled water is exposed to the elements, 
leading to water quality issues from algae, dust, run-off sediment and bird droppings. During the months recycled 
water demands are low and effluent discharges to Malibu Creek are not allowed, the District releases excess 
recycled water to the Los Angeles River. The discharged recycled water requires water quality monitoring to 
meet the permitted water quality limits. In an effort to improve water quality, the District’s rehabilitation of the 
reservoir included removal of debris from within the reservoir, installing a membrane liner, and adding shade 
balls on the water’s surface to prevent algae growth with the overall goal of reducing turbidity within the reservoir. 
The rehabilitation began in October 2014 and was completed in July 2015. Since then, the effluent monitoring 
station has shown consistent turbidity levels compliant with the EPA’s National Pollutant Discharge Elimination 
System (NPDES) permit requirements. 

Reservoir No. 2 before rehabilitation and after with the lining and shade balls
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ConfidenCe12

Financial Summary

FY 2014-15 Budget Performance 
Las Virgenes Municipal Water District (LVMWD) uses the accrual method of accounting in accordance with 
generally accepted accounting principles (GAAP) to produce its financial statements. The following table 
compares the Districts Fiscal Year 2014-15 revenues and expenses with Fiscal Year 2013-14. Comparison of 
revenues and expenses illustrates financial trends over the two fiscal years. The table shows the effect of the 
drought on the District’s financials through the reduction in revenue. Expenses were also reduced but not at the 
same level due to the District’s fixed costs and capital expenditures.

FY 2014-15 Condensed Statement of 

Operating Revenues and Expenses:

Operating Revenues 
(in thousands of dollars)

FY 13-14 
Actual

FY 14-15 
Actual

Potable Water $35,402 $34,311
Recycled Water $6,663 $5,147
Sanitation $16,552 $16,726
Total Operating Revenue $58,617 $56,184

Operating Expenses
(in thousands of dollars)

FY 13-14 
Actual

FY 14-15 
Actual

Potable Water $34,966 $33,536
Recycled Water $3,119 $4,530
Sanitation* $10,692 $10,653
Total Operating Expense $48,777 $48,719

*Includes LVMWD share of JPA operations

The District’s Board has retained the services of Pun & McGeady, LLP 
to complete a comprehensive audit of the District’s finances and to 
ensure that it complies with Generally Accepted Accounting Standards 
(GAAP) and the Governmental Accounting Standards Board (GASB) 
requirements. For the audit of Fiscal Year 2014-15, the firm presented 
an “unmodified opinion” that the: 

Financial Statements are fairly presented in all material respects.

Significant accounting policies have been consistently applied.

Estimates are reasonable.

Disclosures are properly reflected in the financial statements.

A copy of the auditor’s presentation to the Board can be found at www.
LVMWD.com/Financial-Reports

Operating Expense Sources
FY 2014-15

(in thousands of dollars)

Sanitation
$16,726

Potable Water
$34,311

Recycled Water 
$5,147

Operating Revenue Sources
FY 2014-15

(in thousands of dollars)

Sanitation
$10,653

Potable Water
$33,536

Recycled Water 
$4,530
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Financial Analysis of the District

Capital Assets: Includes land, buildings, water 
and sewer lines, wastewater facilities, reservoirs, 
tanks, distribution facilities, compost facility, 
maintenance and administration facilities, 
vehicles, and equipment net of depreciation.
Currents and Other Assets: Assets easily converted 
to cash or consumed within one year: cash, 
investments, receivables, and prepaid expenses.
Deferred Outflow of Resources: Represents 
outflow of resources that apply to future 
periods and that, therefore, will not be 
recognized as an expense until that time.
Long-Term Debt Outstanding: Payments due 
on LVMWD’s 2009 Sanitation Refunding Bond 
that are more than 12 months in the future.
Other Liabilities: Payments due on obligations 
owed by LVMWD within the next 12 months.
Restricted Assets: Cash and investments 
set aside for a specific purpose.
Total Net Position: Equity associated with 
general government assets and liabilities.
Unrestricted Assets: Agency-owned assets 
that can be used for any purpose.

Definitions

Condensed Statements of Net Position
 (In thousands of dollars)

FY 2015 FY 2014
(as restated)

Current and Other Assets $       77,658 $       87,770
Capital Assets 120,949 113,119
Investment in JPA 66,721 68,788

Total Assets $     265,328 $     269,677

Deferred Outflow of Resources $         3,045 $         3,283

Long-Term Debt Outstanding 20,177 22,281
Net Pension Liability 15,870 21,405
Other Liabilities 13,114 14,647

Total Liabilities $       49,161 $       58,333

Net Position:
 Net Investment in Capital Assets, $     100,170 $       90,476
 Restricted 2,652 4,106
  Unrestricted 111,498 120,046

Total Net Position $     214,320 $     214,627

The Statement of Net Position is a 
useful indicator of financial position. The largest 
portion of LVMWD’s net assets reflects its 
investment in capital assets (land, buildings, 
machinery, equipment, vehicles). The District’s 
net position decreased by $0.3 million to 
$214.3 million in Fiscal Year 2014-15, which 
represents an insignificant 0.1% change.

Capital Assets
(In thousands of dollars)

FY 2015 FY 2014
Dollar 

Change

Total 
Percent 
Change

Land $    6,915 $    6,915 $         0 0.00%
Buildings and Improvements 22,018 21,797 221 1.01%
Machinery and Equipment 10,889 10,802 87 0.81%
Infrastructure 165,861 159,138 6,723 4.22%
Construction in Progress 16,737 11,527 5,210 45.20%
   Subtotal $222,420 $210,179 $12,241 5.82%

Less Accumulated Depreciation 101,472 97,060 4,412 4.55%
Net Property, Plant and Equipment $120,949 $113,119 $7,829 6.92%

Investment in Joint Venture 66,721 68,788 -2,067 -3.00%

 Total Capital Assets             $187,669 $181,907 $  5,762 3.17%

Capital Assets
At the end of FY 2014-15, the 
District had invested $222.4 
million in a broad range of 
infrastructure, including water 
and sewer lines, wastewater 
facilities, reservoirs, tanks, 
distribution facilities, a 
compost facility, maintenance 
and administration facilities, 
vehicles and equipment, 
and has an investment of 
$66.7 million in its Joint 
Powers Authority. 

The table above shows that Fiscal Year 2013-14 was “restated” due to 
adjustments caused by the new reporting of Net Pension Liability on the 
Financial Statements in Fiscal Year 2014-15. Details of the District’s pension 
liability can be found in Note 10 of the Comprehensive Financial Report on the 
District’s website.
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Condensed Statements of Revenues, 
Expenses and Changes in Net Position

 (In thousands of dollars)

FY 2015 FY 2014 
(as restated)

Operating Revenues:
Water Sales $  37,547   $  41,177
Sanitation and Other 18,637 17,503

Non-operating Revenues:
Taxes and Penalties 903 892
Interest Income and Other 789 1,013

  Total Revenues $  57,876 $  60,585

Depreciation Expense $    4,579 $  4,617
Other Operating Expenses 39,540 39,532
Share of JPA Net Expenses 13,828 13,602
Non-Operating Expenses 1,226 994
  Total Expenses $  59,173 $  58,745

Income (Loss)  Before Capital Contributions $ (1,297) 1,841 

Capital Contributions 990 1,540 
Change in Net Position $    (307) $    3,381 

Net Position - Beginning of Year $214,627 $211,246
Net Position - End of Year $214,320 $214,627

The Condensed Statement of Revenues, Expenses and Net Position summarizes LVMWD’s 
operating and non-operating revenues and expenses. The largest source of revenue is water sales to customers. 
Total revenues decreased by 4.5% in FY 2014-15, while expenses increased 0.7% during the same period, 
primarily as a result of reduced water sales caused by mandatory water restrictions imposed during the later 
portion of the fiscal year. 

Capital Contributions: Funds that are 
used for capital and expansion projects.
Change in Net Position: The total of net 
income (loss) plus capital contributions.
Depreciation Expense: If an asset is expected 
to produce a benefit in future periods, some 
of these costs must be deferred rather than 
treated as a current expense. LVMWD records 
depreciation expense in its financial reporting as 
the current period's allocation of such costs.
Income (Loss) Before Capital 
Contributions: The difference between 
total revenue less total expenses.
Net Position: The sum of total net position 
at the beginning of the fiscal year plus the 
change in net position resulting in ending 
net position at the end of the fiscal year.
Non-Operating Revenues and Expenses: 
Revenues and expenses that are incidental 
to LVMWD’s main purpose and derived 
from activities not directly related to 
LVMWD’s operations: taxes and penalties, 
interest earnings and rental income, 
and costs associated with debt. 
Operating Expenses: Expenses incurred 
in the provision of potable water, sanitation 
and recycled water services.
Operating Revenues: Revenues received 
for the sale of water to customers, services, 
inspections and programs provided by LVMWD.
JPA Expense: LVMWD and Triunfo Sanitation 
District established a Joint Powers Authority 
(JPA) to construct, operate, maintain and 
provide for the replacement of a joint sewerage 
system. The share of JPA net expenses is 
LVMWD’s allocation of combined net revenue 
and expenditure activity within the JPA. 

Definitions
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Las Virgenes MunicipaL Water District 15

Long Term Debt  
(Sanitation Enterprise)

LVMWD maintains an “AA” rating 
from Standard & Poor’s for the 
refunding of revenue bonds issued 
for the Sanitation Enterprise. 
One area that demonstrates 
the District’s financial strength 
and future borrowing capability 
is seen in its debt coverage 
ratio.  Current bond covenants 
require that the debt coverage 
ratio must be greater than 
1.10. The debt coverage ratio 
for FY 2014-15 was 2.47%.

JPA Expense $13,828

Total Expenses 
(in thousands of dollars)

Non-Operating costs $1,226

Taxes & Penalties $903
Recycled Water Sales $4,589

Potable Water Sales $32,958
Sanitation Sales $16,726

Interest & Other $2,700

Total Revenues 
(in thousands of dollars)

Depreciation $4,579
Operating $39,540

Debt Coverage Ratio - Sanitation Enterprise
(In thousands of dollars)

FY 2015 FY 2014

Total 
Percent 
Change

Revenues:
Revenues from Operations $  16,726 $  16,552 0.20%
Interest Income and Other 234 472 -50.50%
Capacity Fees 462 1,125 -56.00%

Total Revenues $  17,422 $  18,149 -4.10%

Total Operating Expenses 
     (less depreciation) $  10,653 $  10,692 -0.40%

Net Earnings $   6,769 $   7,457 -9.30%

Maximum Annual Debt Service $   2,743 $   2,756 -0.50%

Debt Coverage Ratio 2.47 2.71 -7.20%
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Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302
(818) 251-2200

www.LVMWD.com 
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ITEM 4F 

January 12, 2016 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Easement Encroachment at 4191 Vicasa Drive, Calabasas: Consent Agreement 

SUMMARY: 

The District owns and operates an 8-inch recycled water main within a 15-foot-wide easement along the southern 
property line of 4191 Vicasa Drive, Calabasas (see attached map).  The owners propose to construct a studio and study 
on the property and requested the District's consent to encroach 5'-6" into the easement for the footing of the new 
structure.  Staff reviewed the proposal and determined that the proposed encroachment will not interfere with the future 
operation, maintenance and/or repair of the recycled water main.  As a result, staff recommends approval of the 
attached Consent Agreement. 

RECOMMENDATION(S): 

Approve and execute the Consent Agreement with Ray E. Parker, Jr. and Elaine M. Parker for an 
easement encroachment at 4191 Vicasa Drive, Calabasas. 

FISCAL IMPACT: 

No 

ITEM BUDGETED: 

No 

FINANCIAL IMPACT: 

There is no fiscal impact associated with this action. 

GOALS: 

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and Environmental 
Compatibility 

Prepared by:  Doug Barrow, Technical Services Support Supervisor 

ATTACHMENTS:
Descrip tion

Map of 4191 Vicasa Drive 
Consent Agreement 
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RECORDING RQUESTED BY 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

WHEN RECORDED MAIL TO 

SUSAN BROWN 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 LAS VIRGENES ROAD 
CALABASAS, CA  91302 

SPACE ABOVE THIS LINE RESERVED FOR RECORDER’S USE 

CONSENT AGREEMENT 

THIS AGREEMENT is made as of this  day of  2015, 

BY AND BETWEEN  LAS VIRGENES MUNICIPAL WATER DISTRICT, 
hereinafter referred to as the "District" 

AND RAY E. PARKER, JR. and ELAINE M. PARKER, as 
Trustees of the PARKER FAMILY TRUST, dated 
June 27, 2012 

The parties agree as follows: 

Section 1. Purpose and Scope 

This agreement sets forth the terms and conditions for the property owner's use of a portion of a 
District easement. 

Section 2.      Description of Easement 

The easement which is affected by this agreement is described in that certain Right-of-Way Deed 
recorded on September 21, 1989 as Instrument No. 89-1522955 of the Official Records of the Los 
Angeles County Recorder. 

Section 3.      Use of Easement 

The property owner is building a new structure over a portion of the easement and may use a portion 
of the subject easement for the construction of a footing, as shown in Exhibit “A”, in order to support a 
new home addition that shall not interfere with or prohibit the free and complete use and enjoyment of 
the easement by the District. 

Section 4.      Indemnification 

Property owner shall save and hold District, its officers, agents and employees free and harmless 
from any and all costs, liability or damages, including attorney's fees, resulting from any act or 
omission to act, including any negligent act, or omission to set by property owners, their agents and 
employees arising out of property owner’s use of the subject easement. 
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Section 5. Other Agreement 

Except as provided herein, this agreement shall not modify or amend the terms and conditions of the 
subject easement. 

Section 6. lnurement 

The agreement shall bind and benefit the parties, their successors and assigns. 

THE PARTIES HAVE EXECUTED THIS AGREEMENT AS OF THE DATE FIRST ABOVE WRITTEN. 

LAS VIRGENES MUNICIPAL WATER DISTRICT 

BY:  
 President 

ATTEST: 

BY:  
    Secretary 

APPROVED AS TO FORM: 

BY: 
  District Counsel 

Ray E. Parker, Jr., Trustee 
PARKER FAMILY TRUST 

Elaine M. Parker, Trustee 
PARKER FAMILY TRUST 
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ITEM 4G

January 12, 2016 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: 

Subject : Assignment of Trustees for Deferred Compensation Plans 

SUMMARY: 

Over the years, the District has contracted with various financial institutions to provide Internal Revenue 
Code 457(b) deferred compensation program options to employees.  With employee retirements and 
changes in deferred compensation plan providers, the District's named trustees for the legacy plans were not 
always updated.  As a result, staff has been unable to support former District employees, who have funds 
deposited in the legacy plans, to have full access to the deposited funds, including the ability to rollover funds 
to eligible accounts.  As a result, staff recommends the adoption of the proposed Resolution to assign current 
employees as trustees for the legacy plans. 

RECOMMENDATION(S): 

Pass, approve and adopt proposed Resolution No. 2482, assigning trustees for Internal Revenue Code 457
(b) Deferred Compensation Plans.  

RESOLUTION NO. 2482 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
ASSIGNING TRUSTEES TO DEFERRED COMPENSATION PLANS 

(Reference is hereby made to Resolution No. 2482 on file in the District's Resolution Book and by this 
reference the same is incorporated herein.) 

FISCAL IMPACT: 

No 

ITEM BUDGETED: 

No 

DISCUSSION: 
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Staff has been contacted by several former employees seeking access to their funds deposited with legacy 
District deferred compensation plan providers in an effort to roll the funds over into other plans as allowed by 
Internal Revenue Code.  When contacting the plan providers on behalf of the former employees, staff has 
been unable to obtain information necessary to facilitate the transfer of the funds to other eligible accounts 
because the named trustees for the plans are no longer employed by the District.  As a result, staff 
recommend adoption of the proposed Resolution naming the Director of Finance and Administration and 
Human Resources Manager as trustees for legacy plans. 

At this time, it is unclear whether the Resolution will compel the legacy plan providers to allow current District 
staff to exercise fiduciary duties as trustees over the plans. Staff believes that adoption of the Resolution 
clearly signals the intention of the Board to provide for the management of the legacy plans.  Staff will 
continue to work with Legal Counsel should the legacy plan providers not accept the Resolution as 
authorization to exercise trustee duties.     

GOALS: 

Provide Excellent Service That Exceeds Customer Expectations 

Prepared by:  Donald Patterson 

ATTACHMENTS:
Des crip tion

Proposed Resolution No. 2482 

120



Resolution Modifying Trustees Page 1 of 2 

RESOLUTION NO. 2482

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF LAS VIRGENES MUNICIPAL WATER DISTRICT 

ASSIGNING TRUSTEES TO DEFERRED COMPENSATION PLANS 

WHEREAS, Las Virgenes Municipal Water District (“District”) is a municipal water 
district established pursuant to Water Code section 71000 et seq.;  

 WHEREAS, the District has provided IRC 457(b) deferred compensation programs 
with various providers, including but not limited to, Fidelity, Janus Capital Group, and 
Lincoln Financial Group, that the District no longer contracts with (legacy plans);  

WHEREAS, IRC 457(b) deferred compensation programs require the designation 
of a District representative as a Trustee for the program;   

 WHEREAS, over time, named trustees for programs that are no longer offered to 
District employees have retired or resigned from their position with the District;  

WHEREAS, it is necessary for the Board to name new trustees to facilitate the 

withdrawal, rollover, or transfer of employee funds within the legacy plans;  

NOW, THEREFORE, THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT DOES RESOLVE AS FOLLOWS: 

SECTION 1:  Findings.  The board finds, determines and declares the above 
recitals are true. 

SECTION 2: Naming of Trustees. The Board hereby names the Director of 
Finance & Administration, a position currently held by Donald Patterson and the Human 
Resources Manager, a position currently held by Sherri Paniagua as Trustees for all legacy 
IRC 457(b) plans of the Las Virgenes Municipal Water District, including but not limited 
to, Fidelity, Janus Capital Group, and Lincoln Financial Group.   

//Intentionally left blank 

121



Resolution Modifying Trustees Page 2 of 2 

SECTION 10:  Effective Dates.  This resolution is effective January 12, 2016. 

PASSED, APPROVED, AND ADOPTED on January 12, 2016. 

_____________________________ 
Glen Peterson, President 

ATTEST: 

____________________________ 
Charles Caspary, Secretary 

(SEAL) 

APPROVED AS TO FORM: 

___________________________ 
Wayne K. Lemieux, District Counsel   
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Drought Update 

Monday, December 21, 2015 
 

 
KEY ACTION ITEMS FROM THIS WEEK 
 

• California’s Conservation Continues to Meet Cumulative Target: On December 1, the 
State Water Board announced that Californians have reduced water use by 27.1 percent, or 
297.8 billion gallons, in the five months since emergency conservation regulations took effect 
in June. According to the State Water Board, urban residents reduced water usage over 2013 
levels by an average of 22.2 percent in October, down from 26.4 percent in September. 
Despite a decline in the statewide water-savings rate for October, California residents are on 
track to meet Governor Brown’s 25 percent conservation mandate through February 2016.  
 

• State Water Board Authorizes $5 Million to Help Private Well Owners and Small Water 
Systems: On December 15, the State Water Board adopted a resolution authorizing the 
allocation of $5 million in funds to help residents on private wells and small water systems who 
are facing water emergencies. The funds, which will be administered by nonprofit 
organizations, will help individuals that have an immediate drought-related water shortage or 
outage, and assist in permanent solutions such as new wells, well rehabilitation, and 
consolidation into new or existing public water systems. 
 

• Initial SWP 2016 Allocation Set at 10 Percent: On December 1, the Department of Water 
Resources (DWR) announced the initial 2016 State Water Project (SWP) allocation at 10% 
and indicated that the actual allocation could rise or fall depending on the amount of rain and 
snow California receives this winter. According to DWR, reservoir levels across the state 
remain significantly low, despite California’s early season storms. Low reservoir levels will 
provide plenty of room for runoff from El Niño-driven storms should they develop, but even an 
extremely wet winter would not return conditions, especially groundwater levels, to normal 
after four consecutive dry years. 
 

• State Water Board Approves Revised Order on Water Operations: On December 15, the 
State Water Board approved an order that largely upholds protections for municipal water 
supplies and fisheries that were in place earlier this year due to extreme drought conditions. 
The December 15 order adds new provisions to ensure that the federal Central Valley Project 
plans maintain minimum reservoir storage levels in two key north state reservoirs as a 
precaution if dry conditions continue into 2016. For more information, view the revised order.  
 

• State Water Board Workshop Examines Conservation Regulation: On December 7, the 
State Water Board held a public workshop to discuss concepts and examine ways to 
potentially alter the state’s emergency water conservation regulation to make it more equitable 
if it is extended beyond February 2016.Earlier this year, Governor Brown mandated 
Californians to cut water usage by 25 percent over 2013 levels from June through February 
2016. Last month, the Governor issued an additional Executive Order giving the State Water 
Board authority to extend and revise the emergency water conservation regulations. 

  

125



• State Water Board to Host December 17 Workshop on Draft Regulation on Measuring 
and Reporting Requirements for Diversions: On December 10, the State Water Board 
announced a public workshop scheduled for December 17 to receive comments on a draft 
emergency regulation which adds new measurement and reporting requirements for water 
right holders and claimants that divert 10 acre-feet of water or more per year. The draft 
emergency regulation is expected to affect approximately 12,000 water right holders and 
claimants. For more information, visit State Water Board’s Measurement Regulation website. 
 

• California’s Water Conservation Education Program Campaign: On December 8, Save 
Our Water released a new PSA, which included Golden State Warrior stars Stephen Curry & 
Klay Thompson (“Splash Brothers”), in the Comcast Sports Network (CSN) Bay Area 
reminding Californians to continue conserving water while preparing for flooding throughout 
the winter season. On December 17, Save Our Water and Curiosity Quest Goes Green, an 
award-winning, nationally syndicated show, launched a series of educational videos on 
teaching kids about indoor and outdoor water conservation. 
 
In addition, Save Our Water continues to promote the “Claim your Turf Replacement”, and 
“Claim Your Toilet” rebate programs. For more tips and tools to help conserve water and keep 
trees healthy during the drought, please visit Save Our Water’s website, which is available in 
both English and Spanish, or connect with the program on Facebook, Twitter or Instagram. 
 
Governor’s Drought Task Force: The Task Force continues to take actions that conserve 
water and coordinate state response to the drought. During the December 10 meeting, DWR 
indicated the next manual snowpack survey is scheduled for December 31. In addition, the 
Labor Workforce Development Agency announced that the federally funded Drought 
Temporary Jobs program has enrolled 678 participants at 136 worksite projects in 24 counties. 
The program is funded through the U.S. Department of Labor’s National Dislocated Worker 
Grant program which offers 6 months of employment on drought-related public works projects 
for up to 1,000 workers affected by the drought. 
 

ONGOING DROUGHT SUPPORT 
 

• Emergency Food Aid, Utility and Employment Assistance: The Department of Social 
Services (CDSS) Drought Food Assistance Program (DFAP) provides food assistance to 
affected communities that suffer high levels of unemployment from the drought. To date, over 
1,069,540 boxes have been provided to community food banks in drought-impacted counties, 
with an average of approximately 13,250 food boxes per week since June 2014. 
Approximately 965,930 boxes of food have been picked up by 502,390 households. 
 
Food boxes distributions vary by county and occur 1-4 times per month. Nearly 72% of the 
food distributions have occurred in the Tulare Basin (Fresno, Kern, Kings and Tulare). There 
are 9,600 boxes scheduled for delivery for the week ending December 24 to Fresno, Kern, 
Riverside, and Tulare counties.  
 
The Department of Community Services and Development (CSD) allocated an additional 
$600,000, under the federally-funded Community Services Block Grant (CSBG), to continue 
the Drought Water Assistance Program (DWAP) which provides financial assistance to help 
low-income families pay their water bills. As of December 10, CSD has reported that a total of 
$594,953 has been issued to 2,966 households. 
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CSD is in the process of allocating $400,000, under CSBG, to continue the Migrant and 
Seasonal Farmworker (MSFW) drought assistance program, which provides assistance in 
employment training and placement services to individuals impacted by the drought. This 
program provides employment training and placement services to migrant and seasonal 
farmworkers suffering job loss or reduced employment due to the drought. To date, CSD has 
reported that a total of $184,154 has been issued with 86 participants enrolled. 
 
In response to California’s historic drought, CSD has received $7.5 million in General Fund to 
implement the Drought Emergency Assistance Program (DEAP) to provide emergency relief 
and support services to drought-impacted individuals and their families and households. As of 
December 4, CSD has reported that a total of $3,915,572 has been issued to 2,778 
households for rental, utility and food assistance. 
  

• Drought Response Funding: The $687 million in state drought funding that was appropriated 
last March through emergency legislation, as well as $142 million provided in the 2014 Budget 
Act, continues to advance toward meeting critical needs. To date, $468 million has been 
committed, and nearly $625 million of the emergency funds appropriated in March came from 
sources dedicated to capital improvements to water systems. Since March, the Department of 
Water Resources has expedited grant approvals, getting $21 million immediately allocated to 
grantees that were pre-approved for certain projects.  
 
As planned in March, the next $200 million of expedited capital funding was awarded in 
October, and the remaining $250 million will be granted by fall 2015. The 2014 Budget Act 
appropriated an additional $53.8 million to CAL FIRE over its typical budget to enhance 
firefighter surge capacity and retain seasonal firefighters beyond the typical fire season.  

 
As a result of continuing drought conditions, emergency legislation was enacted in March 2015 
that appropriated over $1 billion of additional funds for drought-related projects and activities. 
The Administration’s May Revision proposal includes an additional $2.2 billion for programs 
that protect and expand local water supplies, improve water conservation, and provide 
immediate relief to impacted communities. 

 
CURRENT DROUGHT CONDITIONS 
 

• Recent Precipitation: In the past week, there has been light to heavy amounts of rainfall 
throughout the State. Highest amounts occurred in the North Coast with 7-day totals ranging 
from 2-17 inches, with the highest amounts being over the Smith Basin. The Russian Napa 
basin experienced precipitation ranging from 0.5 to 2 inches over the same period. Both 
Northern and Southern Sierras, and the San Diego areas received 1 to 2 inches. 
 
Below are precipitation totals (in inches) from December 11 through December 18, and year-
to-date rainfall based on the water year cycle (October 1, 2015 to September 30, 2016).  

 
• Bakersfield: 0.19” (0.94”) 
• Paso Robles: 0.23” (1.61”)  
• Fresno: 0.45” (2.87”) 
• Yosemite: 2.25” (10.65”) 
• Los Angeles: 0.21” (0.67”) 
• Stockton: 0.65” (3.24”) 
• San Francisco: 1.30” (3.27”) 

• Monterey: 1.39” (5.71”) 
• Redding: 0.91” (5.63”) 
• Riverside: 0.11” (0.57”) 
• Sacramento: 0.47” (2.64”) 
• San Diego: 0.35” (2.32”) 
• Mount Shasta: 1.25” (6.94”) 
• South Lake Tahoe: 0.70” (5.47”) 
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• Fire Activity: Since the beginning of the year, firefighters from CAL FIRE and the U.S. 
Forest Service have responded to over 8,277 wildfires across the state, burning 825,717 
acres. Fire activity across California remains high with nearly 234 combined wildfires in just 
the past two weeks. 
 

• CAL FIRE Burn Suspension Status: Due to cooler temperatures and recent rains, CAL 
FIRE has lifted the burn suspension in the State Responsibility Area in Northern California 
and portions of Central California, allowing residential outdoor burning of landscape debris 
with a permit. CAL FIRE continues to monitor weather conditions closely and has the ability 
to increase staffing should the weather conditions change or if there is a need to support 
wildfire activity and any other emergencies in the State. For additional information on 
preparing for and preventing wildfires, please visit http://www.readyforwildfire.org/. 
 

• Dry Well Reports: With California at the end of its fourth year of a severe, hot drought, the 
Governor’s Drought Task Force continues to monitor and identify communities and local 
water systems in danger of running out of water. Over the summer, a cross-agency team, 
led by DWR, developed a new system that improves and streamlines data collection and 
reporting for household water shortages for California water systems with fewer than 15 
household connections. 
 
As of December 9, approximately 2,588 wells statewide have been identified as critical or 
dry, which affects an estimated 12,940 residents. Cal OES has reported that 2,441 of the 
2,588 dry wells are concentrated in the inland regions within the Central Valley. If you are 
experiencing a water supply shortage, please submit a report on DWR’s website. 

 
• Vulnerable Water Systems: The State Water Board continues to provide technical and 

funding assistance to several communities facing drinking water shortages, and is 
monitoring water systems across the state. Since January 2014, 103 out of the 145 projects 
approved to receive emergency funding for interim replacement drinking water have been 
executed.  
 
On May 19, the State Water Board adopted Guidelines for administering the latest 
emergency drought appropriations of $19 million announced this past March. To date, the 
State Water Board has received requests for $6.1 million of those funds. 

 
Projected Reservoir Management: Since the last report on December 11, Central Valley 
reservoirs from Shasta and Trinity in the North to Isabella in the South had a net gain in 
storage of 59,956 acre-feet (AF), with a total gain of 84,356 AF and a total loss of 24,400 
AF. Shasta Reservoir increased by 27,615 AF, while San Luis Reservoir, an off-stream 
reservoir for the Central Valley Project and State Water Project, decreased its storage by 
21,871 AF. 
 

• Reservoir Levels as of December 17 remain low, including: Castaic Lake 37% of capacity 
(48% of year to date average); Don Pedro 32% of capacity (49% of average); Exchequer 
6% of capacity (14% of average); Folsom Lake 15% of capacity (31% of average); Lake 
Oroville 26% of capacity (43% of average); Lake Perris 35% (45% of average); Millerton 
Lake 31% of capacity (66% of average); New Melones 11% of capacity (20% of average); 
Pine Flat 14% of capacity (35% of average); San Luis 17% of capacity (26% of average); 
Lake Shasta 30% of capacity (49% of average); and Trinity Lake 20% of capacity (30% of 
average). An update of water levels at other smaller reservoirs is also available. 
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• Weather Outlook: A series of systems are expected to occur over the next week. The first 
system beginning Friday afternoon and into early Saturday is expected to bring moderate 
precipitation amounts to the northern part of the state with highest amounts focused over 
the North Coast, Russian Napa basins, and the Northern Sierras. 
 
Beginning Sunday, precipitation is expected to return to the North Coast, Russian Napa, 
and Northern Sierras and continue through Wednesday. Highest amounts in the North are 
expected to reach 3 to 6 inches in a 24-hour period beginning Monday through Tuesday. 
The Russian Napa and North Sierra are expecting 1 to 2 inches over the same period. 
 

Local Government 
 
• Local Emergency Proclamations: A total of 63 local Emergency Proclamations have 

been received to date from city, county, and tribal governments, as well as special districts:  
 

o 29 Counties: Butte, Colusa, Calaveras, El Dorado, Fresno, Glenn, Inyo, Humboldt, 
Kern, Kings, Lake, Madera, Mariposa, Merced, Modoc, Plumas, San Bernardino, 
San Joaquin, San Luis Obispo, Santa Barbara, Shasta, Siskiyou, Sonoma, 
Stanislaus, Sutter, Trinity, Tulare, Tuolumne, and Yuba. 
 

o 13 Cities: City of Live Oak (Sutter County), City of Lodi (San Joaquin County), City 
of Manteca (San Joaquin County), City of Montague (Siskiyou County), City of 
Porterville (Tulare County), City of Portola (Plumas County), City of Ripon (San 
Joaquin County), City of San Juan Bautista (San Benito County), City of Santa 
Barbara (Santa Barbara County), City of Rancho Cucamonga (San Bernardino 
County), City of West Sacramento (Yolo County), City of Willits (Mendocino 
County) and the City of Fort Bragg (Mendocino County). 

 
o 9 Tribes: Cortina Indian Rancheria (Colusa County), Hoopa Valley Tribe 

(Humboldt County), Karuk Tribe (Siskiyou/Humboldt Counties), Kashia Band of 
Pomo Indians of the Stewarts Point Rancheria (Sonoma County), Picayune 
Rancheria of Chukchansi Indians (Madera County) Sherwood Valley Pomo Indian 
Tribe (Mendocino County), Tule River Indian Tribe (Tulare County), Yocha Dehe 
Wintun Nation (Yolo County), and Yurok Tribe (Humboldt County).  
 

o 12 Special Districts: Carpinteria Valley Water District (Santa Barbara County), 
Goleta Water District (Santa Barbara County), Groveland Community Services 
District (Tuolumne County), Lake Don Pedro Community Services District 
(Mariposa Stanislaus County), Mariposa Public Utility District (Mariposa County), 
Meiners Oaks Water District (Ventura County), Montecito Water District (Santa 
Barbara County), Mountain House Community Service District (San Joaquin 
County), Nevada Irrigation District (Nevada County), Placer County Water Agency 
(Placer County), Tuolumne Utilities District (Tuolumne County), and Twain Harte 
Community Services District (Tuolumne County). 
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• Water Agency Conservation Efforts: The Association of California Water Agencies 
(AWCA) has identified several hundred local water agencies that have implemented water 
conservation actions. These water agencies are responding to the drought by implementing 
conservation programs, which include voluntary calls for reduced water usage and 
mandatory restrictions where water shortages are worst.  

 
ACWA released a Drought Response Toolkit to assist water agencies as they take action to 
meet state-mandated water conservation target and communicate information about water 
use restrictions, enforcement and other issues with their customers, media and other 
audiences. 

 
• County Drought Taskforces:  A total of 33 counties have established drought task forces 

to coordinate local drought response. These counties include: Butte, Colusa, Glenn, 
Humboldt, Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa, 
Nevada, Orange, Placer, Plumas, Sacramento, San Francisco, San Joaquin, San Luis 
Obispo, San Mateo, Santa Barbara, Santa Clara, Siskiyou, Stanislaus, Solano, Sutter, 
Tehama, Trinity, Tulare, Tuolumne, and Yolo.  
 

• Tribal Taskforce: A total of 7 tribes have established drought task forces to coordinate 
tribal drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), 
Hopland Tribe (Mendocino County), Karuk Tribe (Siskiyou County), La Jolla Band of 
Luiseno Indians (San Diego County), Sherwood Valley Tribe (Mendocino County), Trinidad 
Tribe (Humboldt County), and Yurok Tribe (Humboldt and Del Norte County). 

 
 

DROUGHT RELATED WEBSITES FOR MORE INFORMATION 
 

Drought.CA.Gov: California’s Drought Information Clearinghouse 
 

State’s Water Conservation Campaign, Save Our Water 
Local Government, Drought Clearinghouse and Toolkit 

 
California Department of Food and Agriculture, Drought Information 

California Department of Water Resources, Current Water Conditions 
California Data Exchange Center, Snow Pack/Water Levels 

California State Water Resources Control Board, Water Rights, Drought Info and Actions 
California Natural Resources Agency, Drought Info and Actions 

State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program  
California State Water Project, Information  

 
U.S. Drought Monitor for Current Conditions throughout the Region 

U.S. Drought Portal, National Integrated Drought Information System (NIDIS) 
National Weather Service Climate Predictor Center 

USDA Drought Designations by County CA County Designations 
USDA Disaster and Drought Assistance Information USDA Programs 

U.S. Small Business Administration Disaster Assistance Office 
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ITEM 7A 

  

January 12, 2016 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : 2015 Urban Water Management Plan: Consulting Services 

SUMMARY: 
 
On November 10, 2015, the Board approved a Request for Proposals (RFP) for preparation of the 
District's 2015 Urban Water Management Plan (UWMP).  The scope of work consists of updating the 
District's 2010 UWMP and addressing recently-approved changes to the California Urban Water 
Management Planning Act.  The RFP was sent to four consulting firms, and two proposals were received.  
After evaluation of the proposals, Kennedy/Jenks Consultants was identified as the most qualified firm to 
perform the work with a proposal in the amount of $42,339.  Staff recommends accepting the proposal from 
Kennedy/Jenks Consultants for the work. 

RECOMMENDATION(S): 
 
Accept the proposal from Kennedy/Jenks Consultants, in the amount of $42,339, and authorize the General 
Manager to execute a professional services agreement for preparation of the District's 2015 Urban Water 
Management Plan. 

FISCAL IMPACT: 
 
Yes 

ITEM BUDGETED: 
 
No 

FINANCIAL IMPACT: 
 
Sufficient funds are available in the adopted Fiscal Year 2015-16 Budget for the work. 

DISCUSSION: 
 
Following is a summary of the fee proposals received. 

Firm UWMP Fee 
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The two firms provided very similar proposals in terms of scope and cost.  The Kennedy/Jenks proposal 
included 240 hours, which was significantly more than the 161 hours proposed by RMP.  Furthermore, 
Kennedy/Jenks has extensive experience preparing UWMPs, completing 60 in 2010 and working on an 
addition 18 this year.  RMP has completed only four UWMPs.  Kennedy/Jenks staff was also directly involved 
with Department of Water Resources representatives in the development of the 2015 UWMP Guidebook.  As 
a result, Kennedy/Jenks provided the best combination of response to the RFP, qualification of key staff, and 
a competitive fee. 

The proposal includes work to address the following new legislative changes to California Urban Water 
Management Planning Act: 

� AB 2067 (Weber) - requires more thorough reporting of demand management measures and updated 
the submittal date for UWMPs to July 1, 2016.  

� SB 1420 (Wolk) - requires the use of new standardized forms and reporting of both water losses and 
passive water savings (i.e. from codes and ordinances).  

� SB1036 (Pavley) - provides for voluntary inclusion of energy-related information for water 
distribution services.   

Kennedy/Jenks     $42,339 
RMP     $42,558 

GOALS: 
 
Provide Safe and Quality Water with Reliable Services 

Completion of the 2015 UWMP is required by State law and an important tool to balance future water 
supplies and demands. 

Prepared by:  John Zhao, P.E., Principal Engineer 
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ITEM 8A 

  

January 12, 2016 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : Continuation of Potable Water Standby Charge: Public Hearing 

SUMMARY: 
 
On November 10, 2015, the Board adopted Resolution No. 2476, regarding the District's intent to continue 
the Potable Water Standby Charge pursuant to the Municipal Water District Law of 1911.  A public hearing 
will be conducted for the proposed Ordinance, as it relates to continuation of the Standby Charge for Fiscal 
Year 2016-17, and the proposed Ordinance will be given first reading by title only. 

RECOMMENDATION(S): 
 
Waive the full reading and call for proposed Ordinance No. 278 to be given first reading by title only. 

(Waive further reading and introduce the Ordinance) 

ORDINANCE NO. 278 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR COMMENCING JULY 1, 2016 

(Reference is hereby made to Ordinance No. 278 on file in the District's Ordinance Book and by this 
reference the same is incorporated herein.) 

FISCAL IMPACT: 
 
Yes 

ITEM BUDGETED: 
 
Yes 

FINANCIAL IMPACT: 
 
The continuation of the Potable Water Standby Charge provides approximately $500,000 annually in 
revenue to support the maintenance of the potable water system. 
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DISCUSSION: 
 
The proposed Standby Charge would continue at the same rate of $10.00 per parcel for less than one acre 
and $10.00 per acre for parcels exceeding one acre.  Additionally, the proposed Standby Charge would 
continue to allow for customers to defer payment for parcels that are public land, open space, or are believed 
to have limited or no benefit (e.g. undeveloped land). 

GOALS: 
 
Ensure Effective Utilization of the Public's Assets and Money 

Prepared by:  Donald Patterson, Director of Finance and Administration 

ATTACHMENTS:
Des crip tion

Proposed Ordinance No. 278 
Deferral Form 
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ORDINANCE NO. 278 
 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR COMMENCING 

JULY 1, 2016 
 
 BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT as follows: 
 
 Section 1. Purpose 
 
 This ordinance fixes and continues a standby charge to be levied against each lot or parcel within 
the district for the fiscal year commencing July 1, 2016, for the purpose of financing the district’s potable 
water replacement program.  This charge is imposed pursuant to the Municipal Water District Law. 
 
 Section 2. Findings 
 
 The Board of Directors finds, determines and declares as follows: 
 
 (a) The board has provided a duly published and mailed notice of public hearing and has 
conducted a public hearing to consider adoption of a standby assessment; 
 
 (b) The board has considered the written and oral comments presented by interested parties 
concerning the assessment; 
 
 (c) The district has approved a categorical exemption for the project under the California 
Environmental Quality Act because the charges are not designed to increase or expand services; 
 
 (d) The standby assessment will be used to pay for a portion of the cost of the potable water 
replacement programs instituted by the district; 
 
 (e) It is in the best interests of the district and the community which it serves to pay for a 
portion of water programs from the proceeds of standby assessments because landowners benefit from 
maintaining available water supply. 
 
 Section 3. Standby Charge 
 
 An annual standby charge in the amount of $10.00 per acre for parcels over one acre, and 
$10.00 for each parcel of land of less than one acre is hereby levied against all land within the district for 
the fiscal year commencing July 1, 2016.  A description of the lands (by assessor parcel number) affected 
by the assessment is on file with the secretary. 
 
 Section 4. Collection 
 
 The Board of Supervisors and Auditor of the County of Los Angeles are hereby directed to levy, 
collect and remit to the district this standby charge at the time and in the manner required by law for the 
levying of taxes for county purposes. 
 
 Section 5. Deferrals 
 
 (a) A property owner may request a complete or partial deferral from the standby charge by 
filing a written request by April 15th , 2016 during the fiscal year for which the deferral is sought.  The 
deferral shall be processed and evaluated in accordance with this section. 
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 (b) The following property is eligible for deferral: 
 
  (i) Property owned and occupied by a federal, state or local governmental agency. 
 
  (ii) Property permanently dedicated to open-space. 
 
  (iii) Property which cannot use water supplied by the district due to restrictions 
imposed by deed or governmental agencies with land use jurisdiction. 
 
  (iv) Property which cannot reasonably be expected to derive any benefit from 
facilities constructed with the proceeds of the water standby charge. 
 
 (c) If the general manager approves the request, the charges paid by the applicant shall be 
refunded and no charge shall be levied for subsequent years.  The applicant shall execute an agreement 
to repay the charges with interest if the property ceases to be eligible for the deferral.  The agreement 
shall be recorded. 
 
 (d) If the general manager denies the request, the applicant may appeal denial of the 
deferral by the general manager by filing a written request for review within 10-days after the general 
manager’s decision.  The board shall promptly consider the request for review.  The decision of the board 
shall be final. 
 
 (e) The general manager shall adopt reasonable rules and regulations to implement this 
section. 
 
 
 PASSED, APPROVED and ADOPTED on January 12, 2016 
 
 
                                          
       Glen Peterson 

President 
 
 
ATTEST: 
 
 
     
Charles Caspary 
Secretary 
 
 
APPROVED AS TO FORM: 
 
 
     
Wayne K. Lemieux 
District Counsel 
 
 
 
 
 
(SEAL) 

136



 
Z:\FINANCE\REQUEST FOR STANDBY DEFERRAL.DOCX 

       Las Virgenes Municipal Water District 
 

REQUEST FOR DEFERRAL FROM 
2016/2017 STANDBY CHARGE PROGRAM   

(SEE INSTRUCTIONS ON REVERSE) 
 
Name:        Phone:  

 
         Phone:   
 
Address:  
  
    
  
    
  
 
DESCRIPTION OF PROPERTY 
 
Assessor Parcel Number(s):   
 
  
  
 
I/We, owner(s) of the above property, do hereby apply for deferral from the Las Virgenes Municipal Water District's Standby 
Charges on the above described property for the following reasons: 
 

OPEN SPACE -- Category 2:  Lands permanently committed to open space and maintained in their natural state 
which are not now and will not in the future be supplied with water.  The following documents are provided to support the 
request: 

 
 
 

LIMITED BENEFIT -- Category 3:  Lands which are currently greater than one acre in size which may or may not 
have been developed (but may develop in the future) will have the parcel charge applied consistent with current zoning 
on the property.  (Provide enough information or copies of documents to demonstrate current zoning.)   

 
 
 

NO BENEFIT -- Category 4:  Lands not included in any of the above categories which the Board of Directors, in its 
discretion, finds do not now and cannot reasonably be expected to derive a benefit from the projects to which the proceeds 
of the water standby charge for the Replacement Fund will be applied.  (Provide enough information or copies of 
documents to demonstrate that property will not benefit.) 

 
     
  I/We, as owners of the above property, acknowledge that, if the request 
for deferral is approved, I/We will be required to execute an agreement 
with Las Virgenes Municipal Water District. 
 
Signature:        Date:    
 

   Signature:        Date:   
 
 

Las Virgenes Use Only 
 
File No.:    
Reviewed By:    
Reviewed By:    
Reviewed By:    
Approved By:    
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Z:\FINANCE\REQUEST FOR STANDBY DEFERRAL.DOCX 

 
Instructions for filing a Request for Deferral from 2016/2017 

Standby Charge Program 
  
 
INSTRUCTIONS: 
 
1. Provide complete name, address and phone number to which Las Virgenes should send correspondence or make phone 

calls. 
 
2. Provide ASSESSOR PARCEL NUMBER -- the multi-digit number as shown on your tax bill. 

Examples:    2058-020-014 2059-025-020 2051-006-026 
 
3. The Board of Directors has established criteria for deferral as follows: 
 

Category 1:  PUBLIC LANDS  -- Lands owned by the government of the United States, the State of California, or by a 
political subdivision thereof, or any unit of local government. 

 
Category 2:  OPEN SPACE -- Lands permanently committed to open space and maintained in their natural state which 
are not now and will not in the future be supplied with water. 

 
Category 3:  LIMITED BENEFIT -- Lands which are currently greater than one acre in size which may or may not have 
been developed (but may develop in the future) will have the parcel charge applied consistent with current zoning on the 
property. 

 
Category 4:  NO BENEFIT -- Lands not included in any of the above categories which the Board of Directors, in its 
discretion, finds do not now and cannot reasonably be expected to derive a benefit from the projects to which the proceeds 
of the water standby charge for the Replacement Fund will be applied. 

 
4. Sign and date the application. 
 
5. Mail completed application to: 
 

Las Virgenes Municipal Water District 
4232 Las Virgenes Road 
Calabasas, CA 91302 
Attention:  General Manager 

  
 
 
DEFERRAL PROCESSING: 
 
a. Information on form is checked for completeness. 
 
b. Determination is made whether or not request meets criteria. 
 
c. Requester is notified in writing whether the deferral is granted or denied.  (Denied request may be appealed.) 
 
  
 
 

If you need assistance in completing the reverse side, 
please call Las Virgenes at (818) 251-2100 
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ITEM 9A 

  

January 12, 2016 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Resource Conservation & Public Outreach 

Subject : Update to Water Shortage Contingency Plan and Modification of Irrigation Restrictions 

SUMMARY: 
 
Staff updated the District's Water Shortage Contingency Plan to reflect changes associated with the 
implementation of water budgets on January 1, 2016.  The updated plan replaces watering day restrictions 
with the application of budget-based rates and a drought factor, if necessary, to address periods of water 
shortage.  The 2015 Rate Study found that implementation of water budgets would result in a water use 
reduction of close to the 36% goal set by the State, assuming efficient water use Districtwide.  Staff 
recommends approval of the updated Water Shortage Contingency Plan and adoption of the proposed 
Resolution to replace the current watering day restrictions with the use of budget-based rates and a drought 
factor. 

RECOMMENDATION(S): 
 
Approve the updated Water Shortage Contingency Plan; and pass, approve and adopt proposed Resolution 
No. 2481, modifying irrigation restrictions and repealing Resolution No. 2478. 

RESOLUTION NO. 2481 

RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
MODIFYING IRRIGATION RESTRICTIONS AND REPEALING RESOLUTION NO. 2478 

(Reference is hereby made to Resolution No. 2481 on file in the District’s Resolution Book and by this 
reference the same is incorporated herein.)  

FISCAL IMPACT: 
 
No 

ITEM BUDGETED: 
 
No 

FINANCIAL IMPACT: 
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There is a minimal financial impact associated with this action. 

DISCUSSION: 
 
The State's drought emergency regulations of July 2015 required water agencies to activate their water 
shortage contingency plans to a level where outdoor irrigation restrictions were mandatory, or submit a 
request to the Executive Officer of the State Water Resources Control Board (SWRCB) for approval of an 
alternate plan that achieved equivalent results, such as an allocation-based rate structure or water budgets.  
To comply with the regulations, the District’s Water Shortage Contingency Plan was updated on July 29, 
2014, to include mandatory watering day restrictions, since development of the water budget program was 
still in progress at that time.  As the drought moved into its fourth year, the watering day restriction was 
progressively tightened, currently down to an unprecedented one-day-per-week schedule. 

The SWRCB recognizes that water budgets can achieve results equivalent to watering 
day restrictions; therefore, it is appropriate to remove these restrictions as water budgets have now been 
implemented.  This action keeps the District's commitment to eliminate drought-related restrictions and 
empower customers to manage their water usage with a rate structure that encourages efficient water 
usage.  The 2015 Rate Study found that efficient water use throughout the District would result in an overall 
reduction close to the 36% goal set by the State, so there is no need to institute a drought factor during initial 
implementation.  In addition, penalties for water use exceeding twice the customer’s water budget will 
provide a significant deterrent for wasteful practices. 

The attached Water Shortage Contingency Plan was updated to reflect the changes due to water budget 
implementation.  Board approval of a resolution amending the Las Virgenes Municipal Water 
District Code (Code) is necessary to implement these changes, which modify the current irrigation 
restrictions.  Existing water conservation measures in the Code that prohibit the use of potable water for 
cleaning or sweeping hardscape or runoff due to irrigation would remain in effect.  In keeping with the 
concept of allowing customers to manage their water usage, staff proposes to discontinue the use of Dial 
Security to conduct compliance inspections.  However, the “Stop The Waste” program for public reporting of 
violations, as well as District staff enforcement activities, would remain in place. 

GOALS: 
 
Provide Safe and Quality Water with Reliable Services 

Prepared by:  Carlos G. Reyes, Director of Resource Conservation and Public Outreach 

ATTACHMENTS:
Des crip tion

Updated Water Shortage Contingency Plan 
Proposed Resolution No. 2481 
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Water	Shortage	Contingency	Plan	
Updated January 12, 2016 

 

1. Background	
 

As the agency responsible for providing a reliable water supply and protecting public health, Las 

Virgenes Municipal Water District is committed to managing available water supply during 

normal conditions as well as water shortage conditions such as droughts or water system 

emergencies.     

On July 15, 2014, following the Governor’s directive, the State Water Resources Control Board 

adopted emergency regulations to ensure water agencies and their customers increase water 

conservation efforts or face possible fines or other enforcement measures. The emergency 

regulations require water agencies to activate their water shortage contingency plans to a level 

where outdoor irrigation restrictions are mandatory or submit a request to the Executive 

Officer of the State Water Resources Control Board for approval of an alternate plan that 

achieves equivalent results such as through an allocation‐based rate structure (budget‐based 

water rates). 

The implementation of budget‐based water rates on January 1, 2016 provides the basis for this 

update of the Water Shortage Contingency Plan (Plan). As the State recognizes, water budgets 

can achieve results equivalent to outdoor irrigation restrictions. In lieu of watering restrictions, 

the District Board of Directors may institute a drought factor to limit outdoor water use and/or 

reduce the indoor allowance of 55 gallons per day. The 2015 Rate Study found that efficient 

water throughout the District results in a water use reduction close to the 36% goal set by the 

State so there is no need to institute a drought factor during initial implementation. In addition, 

penalties for water use exceeding twice the customer’s water budget provides a substantive 

deterrent for wasteful practices. 

 

2. Stages	of	Water	Supply	Shortage	
 

The Water Shortage Contingency Plan establishes four stages of escalating response to a water 

shortage caused by droughts and emergencies. Refer to Figure 1. Each stage may be triggered 

by a declaration from Federal or State authorities, Metropolitan Water District or the District to 
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address events that result in a water shortage. The Administrative Code authorizes the General 

Manager to implement the appropriate actions necessary to achieve the reduction target. 

(a) Stage 1 – Water Shortage Alert 

Stage 1 is a condition resulting in a 0 to 10% water shortage necessitating a voluntary water 

use reduction. The District will initiate a public information campaign to increase awareness 

of water conservation measures specified in the Administrative Code Section 3‐4.404. 

Customers are expected to perform voluntary water use reductions and adhere to on‐going 

water conservation measures. 

(b) Stage 2 – Water Shortage Warning 

Stage 2 is a condition resulting in a 10 to 20% water shortage necessitating a higher level of 

voluntary water use reduction. The District will expand the public information campaign and 

step up enforcement of water conservation measures. Customers are expected to re‐double 

voluntary water use reductions and strictly adhere to water conservation measures. 

(c) Stage 3 – Water Shortage Emergency 

Stage 3 is a condition resulting in a 20 to 50% water shortage necessitating mandatory 

water use reductions. Depending on the severity of the shortage, the District will intensify 

the public information campaign and expand enforcement of water conservation measures. 

Additionally, the Board will determine the appropriate drought factor for water budgets if 

necessary. 

(d) Stage 4 – Critical Water Shortage Emergency 

Stage 4 is a condition resulting in a 50% or higher water shortage necessitating prohibition 

of outdoor water use for irrigation, pools and fountains. The District will implement crisis 

communications and activate its Emergency Operations Center. Customers shall be required 

to terminate all outdoor use except as necessary to protect public health and safety. 

Additionally, the Board will determine reduction in indoor water budgets if necessary. 

 

3. Response	for	Various	Stages	of	Water	Supply	Shortage	
 

Refer to Table 1 for conditions that could trigger a water supply shortage situation. Key District 

and customer actions are identified for all stages. Stages 1 and 2 require voluntary reduction 

efforts from customers. Stage 3 involves mandatory reductions based on a drought factor for 
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water budgets if necessary. Reduction in the indoor allowance of 55 gallons per person per day 

may be instituted under Stage 4 if water shortage conditions become more severe.    
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20‐50% water shortage

50%+ water shortage

Figure 1. Stages of Water Shortage Condition

Normal Supply Conditions
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Water Shortage Warning

10‐20% water shortage

Severe Water Shortage Emergency

Critical Water Shortage Emergency
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e
 4

Limit irrigation with drought factor

Reduce 55 gallons/person/day indoor water budget

Limit Irrigation with drought factor
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  Page 1 of 3 

RESOLUTION NO. 2481 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 

WATER DISTRICT MODIFYING  IRRIGATION RESTRICTIONS AND  
REPEALING RESOLUTION NO. 2478 

 

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 

MUNICIPAL WATER DISTRICT as follows: 

 
1. Purpose. 

The State has determined that watering day restrictions are not required if budget-

based water rates are in effect. Budget-based water rates became effective January 1, 2016. 

The District has adopted budget-based water rates.  This resolution eliminates the District’s 

watering day restrictions. 

 

2. Water Shortage Condition. 

The water shortage condition is at “Stage 3 – Severe Water Shortage Emergency,” 

requiring a mandatory 36% reduction in water use as compared to June 2013 to February 

2013. The District has reduced consumption by approximately 30%.    

 

3. Amendment. 

Section 3-4.407 of Resolution No. 2468 (Las Virgenes Municipal Water District 

Administrative Code) is amended and reenacted to read as follows: 

 

“3-4.407 WATER SHORTAGE RESPONSE – DROUGHTS AND EMERGENCIES  

 

The Water Shortage Contingency Plan established four stages of escalating 

response to a water shortage caused by droughts and emergencies.  Each stage 

may be triggered by a declaration from federal or state authorities, Metropolitan 

Water District, or the District to address events that result in a water shortage.  

The Water Shortage Contingency Plan is incorporated by reference.   
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(a) Stage 1 – Water Shortage Alert 

 

Stage 1 is a condition resulting in a 0 to 10% water shortage 

necessitating a voluntary water use reduction.  The District will initiate a public 

information campaign to increase awareness of water conservation measures 

specified in Section 3-4.404.  Customers are expected to perform voluntary water 

use reductions and adhere to on-going water conservation measures.   

 

(b) Stage 2 – Water Shortage Warning 

 

Stage 2 is a condition resulting in a 10 to 20% water shortage 

necessitating a higher level of voluntary water use reduction.  The District will 

expand the public information campaign and step up enforcement of water 

conservation measures.  Customers are expected to re-double voluntary water 

use reductions and strictly adhere to water conservation measures.   

 

(c) Stage 3 – Water Shortage Emergency 

 

Stage 3 is a condition resulting in a 20 to 50% water shortage 

necessitating mandatory water use reductions.  Depending on the severity of the 

shortage, the District will intensify the public information campaign and expand 

enforcement of water conservation measures.  Additionally, the Board will 

determine the appropriate drought factor for water budgets if necessary. 

   

(d) Stage 4 – Critical Water Shortage Emergency 

 

Stage 4 is a condition resulting in a 50% or higher water shortage 

necessitating prohibition of outdoor water use for irrigation, pools, and fountains.  

The District will implement crisis communications and activate its Emergency 

Operations Center.  Customers shall be required to terminate all outdoor use 

except as necessary to protect public health and safety.  Additionally, the Board 

will determine reduction in indoor water budgets if necessary.” 
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4. Other. 

The General Manager shall adopt regulations consistent with this Resolution. 

Resolution No. 2478 is hereby repealed. 

 

PASSED, APPROVED AND ADOPTED this 12th day of January 2016. 
 
 

 

 
Glen D. Peterson, President 

 

ATTEST: 
 
 

 

 
Charles P. Caspary, Secretary 

 
 
(SEAL) 

 
 
 
 
APPROVED AS TO FORM: 

 
 

 

 
Wayne K. Lemieux, District Counsel  
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ITEM 10A 

INFORMATION ONLY 

  

January 12, 2016 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Local Groundwater Basin Information and Health 

SUMMARY: 
 
On February 10, 2015, staff provided the Board a brief summary of the Sustainable Groundwater 
Management Act to consider the District’s role, if any, in managing the local groundwater basins. Staff was 
directed to provide more information on the characteristics and health of the local groundwater basins to 
facilitate further discussion on the potential value of the District engaging in groundwater basin management. 

FISCAL IMPACT: 
 
No 

ITEM BUDGETED: 
 
No 

DISCUSSION: 
 
Background: 

The District overlies a portion of the Thousand Oaks Area, Russell Valley, Malibu Valley and San Fernando 
Valley groundwater basins and is adjacent to the Hidden Valley groundwater basin (see attached 
Groundwater Basin Map).  The San Fernando Valley Basin is designated by the State as medium priority 
and was adjudicated in 1979.  The remaining basins that the District overlies are designated by the State as 
very low priority.  There is little information available on the Malibu Valley Groundwater Basin and, due to its 
limited size and geographic location, it is not expected to offer significant opportunities to the District.  As a 
result, the focus of this report is on the three interconnected groundwater basins (Hidden Valley, Russell 
Valley and Thousand Oaks Area), based on information from California Groundwater Bulletin 118 and 
previous District reports. 

Hidden Valley Groundwater Basin: 

This basin consists of 2,210 acres of surface area and is bounded by semi-permeable rocks.  The valley 
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drains into Lake Sherwood.  Average annual precipitation ranges from 20 to 24 inches.  The main water 
production in the basin comes from fractures in the Conejo Volcanic Formation deposits and overlying 
alluvium. The basin recharges rapidly with seasonal rains.  Groundwater levels can decline as much as 180 
feet below the high water level each year.  This is a indication of a limited supply of groundwater in the 
basin.  Also, local pumpers are known to haul water to their properties when groundwater levels decline 
during periods of drought.  Groundwater total dissolved solids (TDS) range from 289 to 743 mg/L.  There is 
no available estimate of groundwater storage capacity for the basin. 

Russell Valley Basin: 

This basin consists of 3,100 acres of surface area and is a relatively small alluvial basin bounded by 
semipermeable rocks.  Average annual precipitation ranges from 18 to 20 inches. The principal water-
bearing formation consists of a 35- to 55-foot thick alluvium layer with an estimated storage capacity of 
10,570 acre-feet.  Recharge inflow is estimated to be 300 to 500 acre-feet per year from precipitation and 50 
to 150 acre-feet per year from irrigation return.  Groundwater extraction is estimated to be about 600 acre-
feet per year.  Groundwater TDS ranges from 800 to 1,200 mg/L, and sulfate averages 300 mg/L due to 
volcanic basalt in the rock formation. 

Thousand Oaks Area: 

The basin consists of 3,100 acres of surface area and is bounded by semi-permeable rocks.  The valley is 
drained by Conejo Creek and Triunfo Canyon with average annual precipitation ranging from 16 to 20 
inches.  Groundwater is found mainly in the alluvium and fractured rock formations.  Recharge to the basin is 
by precipitation and stream flow.  Water levels indicate that a groundwater divide exists near Thousand 
Oaks, coincident with a surface drainage divide.  Groundwater moves northwest near Thousand Oaks and 
southward near Triunfo Canyon. The total storage capacity of the basin is estimated at 130,000 acre-feet 
with seasonal fluctuation of groundwater levels between 50 to 200 feet.  TDS content in the basin ranges 
from 1,200 to 2,300 mg/L. 

LVMWD has two groundwater wells in the Thousand Oaks Area basin along Lindero Canyon Road at 
Middlegate Road and Foxfield Road, respectively.   Both wells were constructed in 1992. The groundwater 
basin was identified in the Phase I Hydrogeological Study (SGD, 1991) as a potential area to develop 
groundwater resources.  The well locations were restricted by the availability of undeveloped parcels 
sufficiently large to accommodate well construction and operation. The wells supply a total of 200 to 400 
acre-feet per year of supplemental water to the recycled water system during summer and fall seasons each 
year. 

Geologic Data  (see attached Geologic Data from Drill Hole Logs): 

The geologic data acquired from drilling of the two District wells indicate a shear zone exists at about 200 
feet below the ground surface in the Conejo Volcanic Formation.  Groundwater is stored and transmitted 
under confined bedrock aquifer conditions.  Interpretation of this data has resulted in preliminary definitions 
of a fractured bedrock aquifer within the Thousand Oaks Area basin.  At the location of the wells, the volcanic 
formation is capped by approximately 200 feet of Topanga Formation mudstone/mudshale.  This confining 
layer is believed to trap precipitation and irrigation water that percolates into the fractures and porous rock in 
the mountains that border the Thousand Oaks Area basin to the southeast.  The aquifer is believed to store 
and transmit water primarily through fractures in the volcanic rock.  However, due to inadequate data, exact 
information regarding the areal extent, aquifer configuration, storage capacity and perennial yield cannot be 
determined without a substantial in-depth study.  A hydrogeological study of a fractured bedrock aquifer is a 
very difficult task, especially given the very limited well information in the area.  

Water Level Data: 

Water level data collected from the operation of the two District wells ranges from 0 feet below ground 
surface at the end of a wet year to over 150 feet below ground surface at the end of a pump season in the 
fall.  The rapid decline and recovery of the water level is suggestive of limited groundwater storage 
capacity relative to the amount of precipitaion.  In addition, the pump test data and operational data show 
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that the Westlake Lake water level remained unchanged when the wells were in operation. Therefore, the 
Westlake Lake is not believed to be a significant source of recharge to the aquifer.  Seasonally, water levels 
in the wells can be more than 15 feet above the lake level. 

Aquifer Analyses: 

The aquifer test data gathered during development of the two District wells indicated that the bedrock aquifer 
is not in direct connection with Westlake Lake.  Estimates of usable groundwater storage in the area totaled 
965 acre-feet (SGD 1991).  However, a review of the historical pumping information from the golf course, 
Westlake Lake Management Association (WLMA) and the District indicate that the area is capable of 
providing approximately 1,200 acre-feet per year.  The total annual amount consists of approximately 200 to 
400 acre-feet for the District, 400 acre-feet each for the golf course and 400 acre-feet for the WLMA. 

Water Quality: 

Water quality data indicates that groundwater quality in the subject aquifer is similar between the locations of 
the two District wells.  Groundwater within the bedrock aquifer system is of poor quality with TDS 
concentrations of approximately 850 to 950 mg/L.  The water is not suitable for domestic use without further 
treatment due to elevated concentrations of iron and manganese constituents.  Groundwater within the east 
sub-basin is comparable to groundwater in the west sub-basin with the exception of TDS concentrations that 
are around 200 to 300 mg/L higher.  Groundwater quality is generally similar to lake water quality; however, 
the groundwater has a calcium bicarbonate and magnesium bicarbonate chemical character, while the lake 
has calcium sulfate chemical character. 

Understanding of Roles of MS4 Permittees, if any, in Groundwater Management: 

The MS4 permittees are responsible for surface water quality within their municipal boundaries.  Some of the 
common solutions to control surface water quality involve using large retention or recharge basins.  These 
types of basins are generally not physically or geologically possible in the area due to lack of sufficiently 
permeable soils for groundwater recharge.  Therefore, the MS4 permittees are not expected to have a major 
role in the management of the groundwater. 

Beneficial Use Designation of Groundwater Basin: 

The current designation of the Thousand Oaks Area Basin is agricultural with potential for municipal and 
industrial use (Basin Plan for the Costal Watersheds of Los Angeles and Ventura Counties, 1994).  Staff is 
not aware of any potable water wells in the basin. All existing wells provide irrigation water for golf courses, 
lake supplement and recycled water supplement.  It is difficult to change the beneficial use designation of a 
groundwater basin.  However, if the beneficial use designation could be changed from potential municipal 
and industrial use, the lack of available recharge surface area and impermeable geological formation 
throughout the basin would present an obstacle to recharging surplus recycled water. 

Update on the WLMA and Westlake Golf Course Activities: 

Staff met with the manager of the WLMA and reviewed various documents pertaining to the groundwater 
basin.  The WLMA is currently completing construction of a new well needed for lake water supplement due 
to its aging wells not being able to produce adequate amounts of water for lake supplement and golf course 
irrigation needs.  Under the terms of a settlement agreement between the golf course and WLMA, the WLMA 
pays 50% of the golf course irrigation bill from the District if the WLMA cannot not supply sufficient 
groundwater to the golf course.  The new WLMA wells is not expected to place additional demand on the 
basin; instead, it will recoup lost pumping capacity from the WLMA existing, aging wells. 

GOALS: 
 
Provide Safe and Quality Water with Reliable Services 
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Prepared by:  John Zhao, P.E., Principal Engineer 

ATTACHMENTS:
Des crip tion

Groundwater Basin Map 
Geologic Data from Drill Hole Logs 
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Board Meeting Agenda January 12, 2016 
Page 2 

Date of Notice:  December 23, 2015 

C. Presentation of ten-year service pins to Directors John Murray and 
Jesús Quiñonez, representing City of Los Angeles 

D. Approve committee assignments 

E. Chairman's Monthly Activity Report 

6. DEPARTMENT HEADS' REPORTS

A. General Manager's summary of Metropolitan's activities for the month of 
December 

B. General Counsel’s summary of Legal Department activities for the month 
of December 

C. General Auditor’s summary of activities for the month of December 

D. Ethics Officer’s summary of activities for the month of December 

7. CONSENT CALENDAR ITEMS — ACTION

7-1 Adopt resolution to support Metropolitan’s application for grant funding, 
and authorize General Manager to accept funding and enter into contract 
if awarded.  (WP&S) 

Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed action is not defined as a 
project and is not subject to CEQA, and 

a. Adopt the resolution;
b. Authorize the General Manager to accept grant funds, if awarded; and
c. Authorize the General Manager to enter into a contract for the grant

funds.
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7-2 Appropriate $980,000; and award $413,186.30 procurement contract to 
Peerless Pump Company for washwater pumps at the F. E. Weymouth 
Water Treatment Plant (Approp. 15477).  (E&O) 

Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed action is categorically 
exempt, and 

a. Appropriate $980,000; and
b. Award $413,186.30 pump procurement contract to Peerless Pump

Company for the Weymouth washwater tanks.

7-3 Certify the Environmental Impact Report for planned improvements at and 
near the Robert B. Diemer Water Treatment Plant; and approve the 
Diemer Upgrades Project for purposes of the California Environmental 
Quality Act.  (E&O) 

Recommendation: 

Option #1: 

Certify the Final EIR for planned improvements at and near the Diemer plant; 
adopt the FOF, the SOC, and the MMRP; and approve the Diemer Upgrades 
Project for the purposes of CEQA. 

7-4 Authorize a long-term ground lease to Verizon Wireless for a 
telecommunications equipment site on Metropolitan fee-owned property 
located in the unincorporated area of Los Angeles County, near the city of 
La Verne.  (RP&AM) 

Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed action is categorically 
exempt, and  

Authorize the long term ground lease to Verizon Wireless. 

7-5 Appropriate $1.1 million; and authorize design of urgent prestressed 
concrete cylinder pipe repairs at two locations on the Sepulveda Feeder 
(Approp. 15496).  (E&O) 
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Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed action is statutorily 
exempt, and 

a. Appropriate $1.1 million; and
b. Authorize final design of urgent PCCP repairs at two locations on the

Sepulveda Feeder.

(END OF CONSENT CALENDAR) 

8. OTHER BOARD ITEMS — ACTION

8-1 Appropriate $4.25 million; and authorize design of four rehabilitation 
projects along the Colorado River Aqueduct (Approp.15483).  (E&O) 

Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed action is categorically 
exempt, and 

a. Appropriate $4.25 million;
b. Authorize design to improve drainage at each CRA pumping plant;
c. Authorize preliminary design to replace the CRA domestic water

systems;
d. Authorize design of conduit structural protection at 22 locations along

the aqueduct; and
e. Authorize preliminary design to control erosion at eight locations

along the aqueduct.

8-2 Appropriate $2.7 million; and authorize design of two pump reliability 
projects at the Colorado River Aqueduct pumping plants (Approp. 15481).  
(E&O) 

Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed actions are categorically 
exempt, and 

a. Appropriate $2.7 million;
b. Authorize final design of discharge line isolation couplings at the

Colorado River Aqueduct pumping plants; and
c. Authorize design to replace overhead cranes at each of the plants.
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8-3 Adopt the 2015 Integrated Water Resources Plan Update.  (IRP) 

Recommendation: 

Option #1: 

Adopt the CEQA determination that the 2015 IRP Update is not subject to 
CEQA, and adopt the 2015 Integrated Water Resources Plan Update. 

9. BOARD INFORMATION ITEMS

9-1 Proposal to enter into agreements related to a Bard Water District land 
management and seasonal fallowing pilot program.  (WP&S) 

10. FUTURE AGENDA ITEMS

11. ADJOURNMENT

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not 
expressly listed for action, may be deliberated and may be subject to action by the Board. 

Each agenda item with a committee designation will be considered and a recommendation may be made by one or 
more committees prior to consideration and final action by the full Board of Directors.  The committee designation 
appears in parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may 
be obtained from the Board Executive Secretary. 

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting 
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to 
attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to 
ensure availability of the requested service or accommodation.  
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