
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING
July 6, 2021, 9:00 AM

Public Par
cipa
on for Mee
ngs of Las Virgenes Municipal Water District Board of Directors in Response to
COVID-19

On March 4, 2020, Governor Newsom proclaimed a State of Emergency in California as a result of the threat of
COVID-19. On March 17, 2020, Governor Newsom issued Execu
ve Order N-29-20 (superseding the Brown Act-
related provisions of Execu
ve Order N-25-20 issued on March 12, 2020), which allows a local legisla
ve body to
hold public mee
ngs via teleconferencing and to make public mee
ngs accessible telephonically or otherwise
electronically to all members of the public seeking to observe and to address the local legisla
ve body. Pursuant to
Execu
ve Order N-29-20, please be advised that members of the Las Virgenes Municipal Water District Board of
Directors will par
cipate in mee
ngs via teleconferencing. 

PUBLIC PARTICIPATION: Pursuant to Execu
ve Order N-29-20 and given the current health concerns, this
mee
ng is being conducted via Zoom Webinar and all a7endees are muted by default. To join via computer, please
use the following Zoom Webinar ID:

Webinar ID: h7ps://us06web.zoom.us/j/84598035023
To join by telephone, please dial (669) 900-6833 or (346) 248-7799 and enter Webinar ID: 

For members of the public wishing to address the Board during Public Comment or during a specific agenda item,
please press "Raise Hand" if you are joining via computer, or press *9 if you are joining via phone. 

Members of the public can also access and request to speak at mee
ngs live on-line, with audio and limited video,
at www.LVMWD.com/LiveStream. In addi
on, members of the public can submit wri7en comments electronically
for considera
on at www.LVMWD.com/LiveStream. To ensure distribu
on to the members of the Las Virgenes
Municipal Water District Board of Directors prior to considera
on of the agenda, please submit comments 24
hours prior to the day of the mee
ng. Those comments, as well as any comments received during the mee
ng, will
be distributed to the members of the Board of Directors and will be made part of the official public record of the
mee
ng. Contact Josie Guzman, Execu
ve Assistant/Clerk of the Board, at (818) 251-2123 or
jguzman@lvmwd.com with any ques
ons. 

ACCESSIBILITY: If requested, the agenda and backup materials will be made available in appropriate alterna
ve
formats to persons with a disability, as required by Sec
on 202 of the Americans with Disabili
es Act of 1990 (42
U.S.C. Sec. 12132), and the federal rules and regula
ons adopted in implementa
on thereof. Any person who
requires a disability-related modifica
on or accommoda
on, in order to observe and/or offer public comment may
request such reasonable modifica
on, accommoda
on, aid, or service by contac
ng the Execu
ve Assistant/Clerk
of the Board by telephone at (818) 251-2123 or via email to jguzman@lvmwd.com no later than 9:00 AM on the
day before the scheduled mee
ng.

845 9803 5023

file:///C:/Windows/TEMP/www.LVMWD.com/LiveStream
file:///C:/Windows/TEMP/www.LVMWD.com/LiveStream
mailto:jguzman@lvmwd.com
mailto:jguzman@lvmwd.com


Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: July 6, 2021 (Pg. 5)
Receive and File

B Minutes: Regular Meeting of June 15, 2021 (Pg. 56)
Approve



C Water Supply Conditions Update (Pg. 65)
Receive and File

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates

6 TREASURER

7 BOARD OF DIRECTORS

A Nomination for ACWA Region 8 Board of Directors (Pg. 67)
Pass, approve and adopt proposed Resolution No. 2596, supporting the
nomination of Director Leonard E. Polan to the ACWA Region 8 Board of
Directors.

RESOLUTION NO. 2596

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT PLACING IN NOMINATION DIRECTOR
LEONARD E. POLAN AS A MEMBER OF THE ASSOCIATION OF
CALIFORNIA WATER AGENCIES REGION 8 BOARD OF DIRECTORS

(Reference is hereby made to Resolution No. 2596 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

8 FACILITIES AND OPERATIONS

A Warner Pump Station Surge Tank Replacement Project: Award (Pg. 83)
Authorize the General Manager to issue a purchase order to Pulsco Inc., in the
amount of 74,900, for the Warner Pump Station Surge Tank Replacement
Project.

9 ENGINEERING AND EXTERNAL AFFAIRS

A Mulholland Highway Bridge over Triunfo Creek Water Main Replacement
Project: Final Acceptance (Pg. 91)
Authorize the General Manager to execute a Design Scope Change No. 3, in
the amount of $7,572, to Cannon Corporation for additional design and
construction support services; approve the execution of a Notice of Completion
and have the same recorded; and in the absence of claims from subcontractors
and others, release the retention, in the amount of $11,487.33, thirty calendar
days after filing the Notice of Completion for the Mulholland Highway Bridge
over Triunfo Creek Water Main Replacement Project.

10 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings

C General Manager Reports 



(1) General Business

(2) Follow-Up Items

D Director's Comments

11 FUTURE AGENDA ITEMS

12 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

13 CLOSED SESSION

A Conference with District Counsel – Anticipated Litigation (Government
Code Section 54956.9(d)(2)): One Item

 Tort Claim against Southern California Edison

B Threat to Public Services or Facilities (Government Code Section
54957(a)): One Item

America's Water Infrastructure Act: Emergency Response Plan

14 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM June 15, 2021 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Glen Peterson. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt via teleconference 
in the Board Room at Las Virgenes Municipal Water District headquarters at 4232 Las 
Virgenes Road, Calabasas, CA 91302. The meeting was conducted via teleconference 
pursuant to the provisions of the Governor’s Executive Order, N-29-20, which suspended 
certain requirements of the Ralph M. Brown Act to support social distancing guidelines 
associated with response to the  coronavirus (COVID-19) outbreak.  Josie Guzman, Clerk 
of the Board, conducted the roll call. 

Present:  Directors Charles Caspary (via teleconference), Jay Lewitt, Lynda Lo-Hill, 
Len Polan (via teleconference), and Lee Renger 

Absent: None  
Staff Present:  David Pedersen, General Manager 

Joe McDermott, Director of Engineering and External Affairs 
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Lo-Hill moved to approve the agenda. Motion seconded by Director Renger. 

ITEM 4B



 

Motion carried unanimously by roll call vote. 
 

3. PUBLIC COMMENTS 
 

 None.  
 

4. CONSENT CALENDAR 
 
Director Lo-Hill asked to pull Item 4G for discussion. 
 

 A List of Demands: June 15, 2021: Receive and file  
 
 B Minutes: Special Meeting of May 25, 2021 and Regular Meeting of June 1, 

2021: Approve 
  
 C Directors’ Per Diem – May 2021: Ratify  
 
 D Monthly Cash and Investment Report: March 2021 
 
 Receive and file the Monthly Cash and Investment Report for March 2021. 
 
 E Monthly Cash and Investment Report: April 2021 
 
 Receive and file the Monthly Cash and Investment Report for April 2021. 
 
 F 90-Day Update on Excess Vacation Accruals 
 
 Receive and file the 90-day update on excess vacation accruals. 
 
 H Contract Amendment for Sewer Line and Lift Station Cleaning Services 
 
 Authorize the General Manager to approve an increase to the contractual services 

agreement with National Plant Services, in the amount of $35,000, for sewer line 
and lift station cleaning services. 

 
I Saddle Peak and Cordillera Tank Rehabilitation Projects: Final Acceptance 
 
Approve the execution of Notices of Completion and have the same recorded and, 
in the absence of claims from subcontractors and others, release the retentions, in 
the amount of $50,845.00 to Advanced Industrial Services, Inc., and $41,215.71 to 
Cal Sierra Construction, Inc., 30 calendar days after filing the Notices of 
Completion. 

 
 Director Caspary moved to approve the Consent Calendar with the exception of Item 4G. 

Motion seconded by Director Polan. Motion carried unanimously by roll call vote. 
 

4. CONSENT CALENDAR – SEPARATE ACTION ITEM 



 

 G Contract Amendment for Web Hosting Services: Six-Month Extension 
 
Authorize the General Manager to approve a contract amendment with Granicus, 
Inc., in the amount of $7,821.87, for a six-month extension of web hosting services. 

 
 Director Lo-Hill moved to approve Item 4G. Motion seconded by Director Renger. 
 
 Mike McNutt, Public Affairs and Communications Manager, presented the report. He 

responded to a question regarding the District’s website design and maintenance by 
stating that the website was redesigned twice over the past seven to eight years to ensure 
that information was current, user-friendly, and trending with new technologies. 

 
 Board President Lewitt asked that Request for Proposals be sent in advance before a 

contract is due to expire in order to avoid having to extend contracts. 
 
 Motion carried unanimously by roll call vote. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A MWD Representative Report 
 
Glen Peterson, MWD Representative, reported that the MWD Board approved an 
employment contract with Mr. Adel Hagekhalil as the new MWD General Manager. He 
also reported that the MWD Board approved an agreement with Black & Veatch 
Corporation, Inc., to conduct engineering and technical studies to support environmental 
planning activities for the Regional Recycled Water Program in Carson. He noted that he 
voted against this agreement due to his concerns that the site was unacceptable as it was 
situated on an oil-producing field that had previously burnt and might contain toxic waste. 
He also reported that the MWD Board approved entering into an agreement with Central 
Arizona Water Conservation District (CAWCD) and Southern Nevada Water Authority 
(SNWA) to fund additional fallowing on up to 80 percent of the land for the Palo Verde 
Irrigation District/Metropolitan Forbearance and Fallowing Program. He stated that this 
would allow CAWCD and SNWA to augment water storage at Lake Mead. He also 
reported that the MWD Board approved a contract amendment with the Shaw Law Group 
to complete the independent review of allegations of systemic Equal Employment 
Opportunity related issues. He noted that MWD Director Donald Galleano, representing 
Western Municipal Water District of Riverside County, had unexpectedly passed away, 
and the MWD Board inducted Brenda Dennsteadt in his place. 
 
B Legislative and Regulatory Updates 
 
Joe McDermott, Director of Engineering and External Affairs, reported that the deadline 
for the state budget to be adopted would be June 30th, and budget details and line items 
would be included in subsequent trailer bills. He provided an update regarding AB 442 
(Mayes), Surface Mining and Reclamation Act of 1975, Exemption, MWD Single Master 
Reclamation Plan, which would exempt MWD from grading operations. He noted that the 
District signed onto a coalition letter in support of this bill. He also provided an update 



 

regarding H.R. 1915, the Water Quality Protection and Job Creation Act of 2021. He noted 
that the District had asked for an amendment to allow those who received Title XVI 
Feasibility Study funds to be eligible for the Alternative Water Source Pilot Program. He 
also noted that a copy of a letter to the South Coast Air Quality Management District was 
provided to the Board in support of a proposed amendment to Rule 1470 and proposed 
new Rule 118.1, which would provide additional flexibility for the essential operation, 
maintenance, and testing of emergency backup generators, while ensuring the protection 
of the region’s air resources. He noted that a copy of the letter was sent to the California 
Municipal Utilities Association to ask their members to send similar letters of support. He 
also reported that Governor Gavin Newsom issued Executive Order N-08-21 on June 
11th, which included extending the prohibition of discontinuance of water service to 
residential customers whose accounts were in arrears until September 30, 2021. He 
noted that the Executive Order included provisions concerning continuation of the conduct 
of public meetings via teleconference, which would need to be reviewed by staff. He also 
reported that the Governor’s Fiscal Year 2021-22 revision to the state budget proposed 
$1 billion from the American Rescue Plan Act of 2021, which could be used to assist 
customers whose water utility accounts were in arrears. 
 
C Water Supply Conditions Update 
 
Joe McDermott, Director of Engineering and External Affairs, asked to defer discussion 
of this item to Item 9A. 
 

6. TREASURER 
 
Director Lo-Hill stated that the Treasurer’s report was in order. 

 
7. GENERAL MANAGER 

 
A Response to Coronavirus (COVID-19) Pandemic: End of Emergency 
 
Approve an end to the emergency declaration for response to the coronavirus 
(COVID-19) pandemic and repeal Resolution Nos. 2572, 2574, 2576, and 2578. 
 
General Manager David Pedersen presented the report.  
 
Director Polan moved to approve Item 7A. Motion seconded by Director Renger.  
 
Don Patterson, Director of Finance and Administration, responded to questions regarding 
payment plans for accounts that were in arrears, facemask regulations, and voluntary 
disclosure of COVID-19 vaccination status for District employees and Board Members. 
 
Ursula Bosson, Customer Service Manager, presented the customer related impacts and 
graphs for the week ending June 11, 2021. She responded to questions regarding the 
total customer accounts past due and the effectiveness of installation of flow restriction 
devices for inefficient water users with past due accounts. 
 



 

General Manager David Pedersen responded to a question regarding past due accounts 
and possible violation of Proposition 218 by stating that accounts with arrearages had not 
been forgiven nor had costs been reassigned to other ratepayers, and that he did not 
foresee an issue or a violation of Proposition 218 should COVID-19 rate relief funds be 
used to assist paying past due accounts. He noted that compared to other water agencies 
the District made excellent efforts in managing past due accounts as a result of the 
COVID-19 pandemic by implementing actions and holding the past due amounts in the 
$500,000 range. Keith Lemieux, District Counsel, added that he also did not foresee an 
issue with Proposition 218, and that the issue was making sure that every customer was 
charged a rate that reflected the cost of the service provided. 
 
Joe McDermott, Director of Engineering and External Affairs, responded to a question 
regarding whether it was determined who would administer COVID-19 pandemic rate 
relief funds by stating that notification was received from the State Water Resources 
Control Board suggesting that payments could be made directly to water districts; 
however, it was possible that the program would be administered in a different manner. 
 
Motion carried unanimously by roll call vote. 
 

8. FINANCE AND ADMINISTRATION 
 

A Upgrade of Microsoft Office 365 E3 to E5: Approval 
 
Authorize the General Manager to execute a Microsoft Enterprise Licensing Agreement 
through Kambrian Corporation, in the amount of $123,513.75, to upgrade from Office 365 
E3 to E5 and license the software through October 31, 2023. 
 
Andrew Spear, Principal Technology Analyst, presented the report.  
 
Director Caspary moved to approve Item 8A. Motion seconded by Director Lo-Hill.  
 
Mr. Spear responded to questions regarding enhanced security protections and the 
annual cost of the software. 
 
Motion carried unanimously by roll call vote. 
 
B Proposed Operating and Capital Improvements Budget for Fiscal Year 2021-

22 
 
Adopt the proposed Operating and Capital Improvements Budget for Fiscal Year 
2021-22; and authorize the General Manager to pre-pay the District’s annual 
required contribution to CalPERS for its Unfunded Accrued Liability, in the amount 
of $1,867,118, and make a payment towards the District’s Unfunded Accrued 
Liability for Other Post-Employment Benefits, in the amount of $1,600,804. 
 
Angela Saccareccia, Finance Manager, presented the report and PowerPoint 
presentation. 



 

Director Renger moved to approve Item 8B. Motion seconded by Director Lo-Hill.  
 
Director Caspary suggested an amendment to the motion to include applying the 
CalPERS discount for prepaying the annual required contribution toward the unfunded 
liability for Other Post-Employment Benefits (OPEB).  
 
Director Renger did not accept the amendment to the motion, and stated that Director 
Caspary’s suggestion should be taken separately. Director Caspary stated that he would 
request a future agenda item to ask staff to bring back a five-year outlook of the District’s 
OPEB liability, including increases and decreases based on payments. 
 
Don Patterson, Director of Finance and Administration, responded to a question regarding 
acceptable uses of revenue collected from penalties for unsustainable water use by 
stating that revenues could be used for programs such as water efficiency outreach efforts 
and the Weather-Based Irrigation Controller Program. He also responded to a question 
regarding the budget and estimated actual budget for the District’s share of JPA net 
expenses by stating that there was a shift in expenditures from potable water to the 
sanitation enterprise based on various factors, including the opening of the Pure Water 
Demonstration Facility and an increase in overtime related to the COVID-19 pandemic. 
 
Motion carried unanimously by roll call vote. 

 
9. ENGINEERING AND EXTERNAL AFFAIRS 

 
A Activation of the Water Shortage Contingency Plan: Stage 1 – Water Shortage 

Alert 
 
Pass, approve, and adopt proposed Resolution No. 2595, concerning drought 
conditions in the State of California and activation of the Water Shortage 
Contingency Plan at Stage 1 – Water Shortage Alert. 
 
(Reference is hereby made to Resolution No. 2595 on file in the District’s Resolution Book 
and by this by this reference the same is incorporated herein.) 
 
Joe McDermott, Director of Engineering and External Affairs, presented the report. 
 
Director Polan moved to approve Item 9A. Motion seconded by Director Caspary.  
 
Board President Lewitt expressed appreciation for the District’s leadership role, and 
suggested that the District inspire other MWD member agencies to promote water 
conservation. He also suggested asking District customers to improve their water use 
efficiency. 
 
Motion carried unanimously by roll call vote. 

 
10. NON-ACTION ITEMS 

 



 

A Organization Reports 
 

None. 
 
B Director’s Reports on Outside Meetings 
 
None. 
  
C General Manager Reports 

 
(1) General Business 

  

 General Manager David Pedersen reported that the Westlake Filtration Plant was 
currently in recirculation mode, and the treated water was being returned to the reservoir 
to prepare for a filtration plant run in the summer. He noted that the treatment plant would 
run for a longer period of time, and staff would draw the reservoir down further in order to 
practice this operation for the Pure Water Project Las Virgenes-Triunfo (Pure Water 
Project). He also reported that the District’s portion of the Calleguas-Las Virgenes 
Interconnection Project was nearing completion. He noted that Calleguas’ portion of the 
pipeline work would include an underground pump station and regulating station. He 
stated that the District would be responsible for the regulating station as it would regulate 
higher pressure water from Calleguas and would include a metering station. He noted 
that the Board approved an agreement that Calleguas would build these facilities and the 
District would pay its share. He also noted that Calleguas received bids for this project; 
however, the bids received were higher than anticipated. He stated that the low bidder 
did not submit a balanced bid showing costs allocated to the different bid items, which 
would make it difficult to allocate the costs between the two agencies. He noted that staff 
was able to successfully negotiate with Calleguas on how to resolve this issue by using 
the engineer’s estimate to allocate the costs. He reminded the Board that a Special JPA 
Meeting would be held on June 16th at 9:00 a.m. for the Pure Water Project Program 
Implementation Plan Workshop. 

 
(2) Follow-Up Items 

 
 General Manager David Pedersen noted that the follow-up items included a report on 

how new accessory dwelling units could impact the District’s water system and an update 
on employees’ vacation accruals. 

 
 D Directors’ Comments 
 
 None. 
  

11. FUTURE AGENDA ITEMS 
 

 Director Caspary moved to have a future agenda item for a presentation regarding the 
District’s other post-employment benefits unfunded liability, payment history, net 
additions and reductions, and to consider the impact of using the discount from the 



 

CalPERS contribution to further pay down the OPEB unfunded liability. Motion seconded 
by Director Polan. 
 

12. PUBLIC COMMENTS 
 

 None. 
 

 13. ADJOURNMENT 
 

Seeing no further business to come before the Board, the meeting was duly adjourned at 
10:18 a.m. 



LVMWD Regular Meeting 8  
June 15, 2021 

 

 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Lee Renger, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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This report is produced by the Water Resource Management Group and contains information from various federal, state, and local agencies. 

The Metropolitan Water District of Southern California  cannot guarantee the accuracy or completeness of this information. 

Readers should refer to the relevant state, federal, and local agencies for additional or for the most up to date water supply information. 

Reservoirs, lakes, aqueducts, maps, watersheds, and all other visual representations on this report are not drawn to scale.
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ITEM 7A

July 6, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Nomination for ACWA Region 8 Board of Directors

SUMMARY:

On May 3, 2021, the District received the attached memo from the ACWA Region 8
Nominating Committee, requesting nominations for candidates interested in serving on the
Region 8 Board for the upcoming 2022-23 term.  Nominations require submittal of a Region
Board Candidate Nomination Form signed by the candidate and a Board-adopted resolution
supporting the candidate's nomination to ACWA by June 30, 2021.  ACWA staff confirmed
that the resolution supporting a candidate's nomination could be submitted after the June 30,
2021 deadline.

RECOMMENDATION(S):

Pass, approve and adopt proposed Resolution No. 2596, supporting the nomination of
Director Leonard E. Polan to the ACWA Region 8 Board of Directors.

RESOLUTION NO. 2596

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT PLACING IN NOMINATION DIRECTOR LEONARD E. POLAN AS
A MEMBER OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES REGION 8
BOARD OF DIRECTORS

(Reference is hereby made to Resolution No. 2596 on file in the District's Resolution Book
and by this reference the same is incorporated herein.)

FISCAL IMPACT:

No

ITEM BUDGETED:

No



FINANCIAL IMPACT:

There is a minimal financial impact associated with this action.

DISCUSSION:

On May 3, 2021, the District received the attached memo from the ACWA Region 8
Nominating Committee, requesting nominations for candidates interested in serving on the
Region 8 Board for the upcoming 2022-23 term.  Nominations require submittal of a Region
Board Candidate Nomination Form signed by the candidate and a Board-adopted resolution
supporting the candidate's nomination to ACWA by June 30, 2021.  ACWA staff confirmed
that the resolution supporting a candidate's nomination could be submitted after the June 30,
2021 deadline.
 
In 2019, Director Leonard E. Polan was nominated and appointed to serve on the ACWA
Region 8 Board of Directors for the 2020-21 term.  Director Polan has indicated his desire to
continue to serve on the ACWA Region 8 Board of Directors.

Prepared by:  David W. Pedersen, General Manager

ATTACHMENTS:
Descr ipt ion

ACWA Region Board Candidate Nomination Packet
Proposed Resolution No. 2596
ACWA Region 8 Candidate Nomination Form
Biography for Director Leonard Polan



 
 

 

MEMORANDUM 
 

Date: May 3, 2021 
 
To: ACWA REGION 8 MEMBER AGENCY PRESIDENTS AND GENERAL MANAGERS 
 (sent via e-mail) 
 
From: ACWA REGION 8 NOMINATING COMMITTEE 

 Jerry Gladbach, Santa Clarita Valley Water Agency 
 Anthony Goff, Calleguas Municipal Water District 
 Dave Pedersen, Las Virgenes Municipal Water District 

 
The Region 8 Nominating Committee is looking for ACWA members who are interested in leading the 
direction of ACWA Region 8 for the 2022-2023 term. The Nominating Committee is currently seeking 
candidates for the Region 8 Board, which is comprised of Chair, Vice Chair and up to five Board 
Member positions.   
 
The leadership of ACWA’s ten geographical regions is integral to the leadership of the Association as a 
whole. The Chair and Vice Chair of Region 8 serve on ACWA’s Statewide Board of Directors and 
recommend all committee appointments for Region 8. The members of the Region 8 Board 
determine the direction and focus of region issues and activities. Additionally, they support the 
fulfillment of ACWA’s goals on behalf of members and serve as a key role in ACWA’s grassroots 
outreach efforts.  
 
If you, or someone within your agency, are interested in serving in a leadership role within ACWA by 
becoming a Region 8 Board Member, please familiarize yourself with the Role of the Regions and 
Responsibilities; the Election Timeline; and the Region 8 Rules and Regulations and complete the 
following steps:   
 

 Complete the attached Region Board Candidate Nomination Form HERE 
 Obtain a Resolution of Support from your agency’s Board of Directors (Sample Resolution HERE)  
 Submit the requested information to ACWA as indicated by Wednesday, June 30, 2021 

 
The Region 8 Nominating Committee will announce their recommended slate by July 31, 2021. On August 
2, 2021 the election will begin with ballots sent to General Managers and Board Presidents. One ballot 
per agency will be counted. The election will be completed on September 30, 2021. On October 4, 2021, 
election results will be announced. The newly elected Region 8 Board Members will begin their two-year 
term of service on January 1, 2022. 
 
If you have any questions, please contact Regional Affairs Representative Augustine Han, at 
augustineh@acwa.com or (916) 441-4545. 
 

https://www.acwa.com/wp-content/uploads/2021/01/Role-of-the-Regions-Updated.pdf
https://www.acwa.com/wp-content/uploads/2021/04/2021-ACWA-Region-Election-Timeline.pdf
https://www.acwa.com/my-acwa/regions/region-8/region-8-rules-and-regulations/
https://www.acwa.com/wp-content/uploads/2021/04/Region-Candidate-Form-2021-2.pdf
https://www.acwa.com/wp-content/uploads/2021/04/2021-Sample-Resolution-3.pdf
mailto:augustineh@acwa.com


 

Updated January 12, 2021 
 

ACWA Region Election Timeline 

 
2021 ACWA Region Election Timeline 

2022-2023 Term 

 
February 26:    NOMINATING COMMITTEES APPOINTED 

• With concurrence of the region board, the region chairs appoint 
at least three region members to serve as the respective 
region's Nominating Committee 

• Those serving on nominating committees are ineligible to seek 
region offices 

• Nominating Committee members are posted online at 
www.acwa.com  

 
March 1-31:   NOMINATING COMMITTEE TRAINING  

• Nominating Committee packets will be e-mailed to each 
committee member 

• ACWA staff will hold a Zoom training session with the 
nominating committees to educate them on their specific roles 
and duties 
o Regions 1-10 Nominating Committees: via Zoom 

 
May 3:    CALL FOR CANDIDATES 

• The Call for Candidate Nominations packet will be e-mailed to 
ACWA member agency Board Presidents and General 
Managers 

 
June 30:         DEADLINE FOR COMPLETED NOMINATION FORMS 

• Deadline to submit all Nomination Forms and Board Resolutions 
of Support for Candidacy for region positions 

• Nominating Committee members may need to solicit additional 
candidates in person to achieve a full complement of nominees 
for the slate 

 
July 1:     CANDIDATE INFORMATION TO NOMINATING COMMITTEES 

• All information submitted by candidates will be forwarded by 
ACWA staff to the respective region Nominating Committee 
members with a cover memo explaining their task 

 

  

 

http://www.acwa.com/


 

Updated January 12, 2021 
 

ACWA Region Election Timeline 

 

July 11 - 31:    RECOMMENDED SLATES SELECTED 

• Nominating Committees will meet to determine the 
recommended individuals for their region. The slate will be 
placed on the election ballot. 

• Nominating Committee Chairs will inform their respective ACWA 
Regional Affairs Representative of their recommended slate by 
July 23 

• Candidates will be notified of the recommended slate by July 30 

• The Nominating Committee Chair will approve the official region 
ballot 
 

August 2:  ELECTIONS BEGIN  

• All 10 official electronic ballots identifying the recommended 
slate and any additional candidates for consideration for each 
region will be produced and e-mailed to ACWA member 
agencies only  

• Only one ballot per agency will be counted 
 

September 30:    ELECTION BALLOTS DUE 

• Deadline for all region elections. All region ballots must be 
received by ACWA by September 30, 2021 
 

October 4:    ANNOUNCEMENT OF ELECTION RESULTS 

• Newly-elected members of the region boards will be contacted 
accordingly 

• An ACWA Advisory will be distributed electronically to all 
members reporting the statewide region election results 

• Results will be posted at acwa.com and will be published in the 
October issue of ACWA News  

 



Name of Candidate:  Title:

Agency:  Agency Phone:    

Direct Phone:  E-mail:   

Address:  ACWA Region:  County:

REGION BOARD CANDIDATE 
NOMINATION FORM

Submit completed form by June 30, 2021 to regionelections@acwa.com

Region Board Position Preference 
If you are interested in more than one position, please 

indicate priority – 1st, 2nd and 3rd choice.

  Chair:

  Vice Chair:

  Board Member:

Agency Function(s) 
Check all that apply

  Wholesale

  Urban Water Supply

  Ag Water Supply

  Sewage Treatment

  Retailer

  Wastewater Reclamation

  Flood Control

  Groundwater Management / Replenishment

  Other:

If you are not chosen for the recommended slate, 
would you like to be listed in the ballot’s individual 

candidate section? 
If neither is selected, your name will NOT appear on the ballot.

  Yes

  No

Describe your ACWA-related activities that help qualify you for this office:

Write below or attach a half-page bio summarizing the experience and qualifications that make you a viable 
candidate for ACWA Region leadership. Please include the number of years you have served in your current agency 
position, the number of years you have been involved in water issues and in what capacity you have been involved in 
the water community.

I acknowledge that the role of a region board member is to actively participate on the Region Board during my term, including 
attending region board and membership meetings, participating in region conference calls, participating in ACWA’s Outreach 
Program, as well as other ACWA functions to set an example of commitment to the region and the association. 

I hereby submit my name for consideration by the Nominating Committee.  

___________________________________  _ __________________________________  _________________________
	 Signature	 Title	 Date

Please attach a copy of your agency’s resolution of support / sponsorship for your candidacy.



 
 

Updated May 2011 

ACWA Region 8 
Rules & Regulations 

 
Each region shall organize and adopt rules and regulations for the conduct of its meetings and affairs 
not inconsistent with the Articles of Incorporation or bylaws of the Association (ACWA Bylaw V, 6.). 

 
Officers 
 
At least one of the chair or vice chair positions must be an elected / appointed director from a 
member agency. 
 
The term of the chair and the vice chair shall allow for two successive two-year terms allowing a 
maximum of four consecutive years as chair or vice chair. 
 
The chair will appoint a secretary if one is deemed necessary.  
 
Meetings 
 
The Region 8 board shall approve all region programs and activities. 
 
Region 8 shall have a general membership meeting annually in addition to those meetings at the 
ACWA conferences. 
 
Attendance 
 
If a region chair or vice chair is no longer allowed to serve on the Board of Directors due to his / her 
attendance, the region board shall appoint from the existing region board a new region officer. 
(ACWA Policy & Guideline Q, 1.) 
 
If a region chair or vice chair misses three consecutive region board / membership meetings, the 
same process shall be used to backfill the region officer position. (ACWA Policy & Guideline Q, 1.) 
 
If a region board member has three consecutive unexcused absences from a region board meeting or 
general membership business meeting, the region board will convene to discuss options for removal 
of the inactive board member. If the vacancy causes the board to fail to meet the minimum 
requirement of five board members, the region must fill the vacancy according to its rules and 
regulations. (ACWA Policy & Guideline Q, 3.) 
 
Elections 
 
All nominations received for the region chair, vice chair and board positions must be accompanied by 
a resolution of support from each sponsoring member agency, signed by an authorized 
representative of the Board of Directors. Only one individual may be nominated from a given agency 
to run for election to a region board. Agencies with representatives serving on the nominating 



 
 

Updated May 2011 

committees should strive not to submit nominations for the region board from their agency. (ACWA 
Policy & Guideline P, 2.) 
 
Election ballots will be e-mailed to ACWA member agency general managers and presidents. 
The nominating committee shall consist of three to five members.  
 
The nominating committee shall pursue qualified members within the region to run for the region 
board; consider geographic diversity, agency size and focus in selecting a slate, nominate both 
elected/appointed officials and staff members as part of the Region 8 board; and preserve objectivity 
by not nominating a member of the nominating committee for any elected positions being 
considered. 
 
See the current region election timeline for specific dates. 
 
Endorsements 
 
ACWA, as a statewide organization, may endorse potential nominees and nominees for appointment 
to local, regional, and statewide commissions and boards. ACWA’s regions may submit a 
recommendation for consideration and action to the ACWA Board of Directors to endorse a potential 
nominee or nominee for appointment to a local, regional or statewide commission or board. (ACWA 
Policy & Guideline P, 3.) 
 
Committee Recommendations & Representation 
 
All regions are given equal opportunity to recommend representatives of the region for appointment 
to a standing or regular committee of the Association. If a region fails to provide full representation 
on all ACWA committees, those committee slots will be left open for the remainder of the term or 
until such time as the region designates a representative to complete the remainder of the term. 
(ACWA Policy & Guideline P, 4. A.) 
 
At the first region board / membership meeting of the term, regions shall designate a representative 
serving on each of the standing and regular committees to serve as the official reporter to and from 
the committee on behalf of the region to facilitate input and communication. (ACWA Policy & 
Guideline P, 4. B.) 
 
The chair and vice chair shall make all committee appointment recommendations to the ACWA 
committees, to be ratified by the Region 8 board prior to submission to the ACWA president for 
consideration. 
 
Tours 
 
ACWA may develop and conduct various tours for the regions. All tour attendees must sign a “release 
and waiver” to attend any and all region tours. Attendees agree to follow environmental guidelines 



 
 

Updated May 2011 

and regulations in accordance with direction from ACWA staff; and will respect the rights and privacy 
of other attendees. (ACWA Policy & Guideline P, 6.) 
 
Finances 
 
See “Financial Guidelines for ACWA Region Events” document. 
 
Amending the Region Rules & Regulations 
 
ACWA policies and guidelines can be amended by approval of the ACWA Board of Directors. 
The Region 8 Rules & Regulations can be amended by a majority vote of those present at any Region 
8 meeting as long as a quorum is present. 
 



Background
As a result of ACWA’s 1993 strategic planning 
process, known as Vision 2000, ACWA 
modified its governance structure from one 
that was based on sections to a regional-
based configuration. Ten regions were 
established to provide geographic balance 
and to group agencies with similar interests.

Primary Charge of Regions
	 To provide a structure where agencies 

can come together and discuss / resolve 
issues of mutual concern and interest 
and based on that interaction, provide 
representative input to the ACWA board.

 	 To assist the Outreach Task Force in 
building local grassroots support for the 
ACWA Outreach Program in order to 
advance ACWA’s legislative and regulatory 
priorities as determined by the ACWA 
Board and the State Legislative, Federal 
Affairs or other policy committees.

	 To provide a forum to educate region 
members on ACWA’s priorities and issues 
of local and statewide concern.

	 To assist staff with association membership 
recruitment at the regional level.

	 To recommend specific actions to the 
ACWA Board on local, regional, state and 
federal issues as well as to recommend 
endorsement for various government 
offices and positions.

Region chairs and vice chairs, with support 
from their region boards, provide the 
regional leadership to fulfill this charge. 

Note: Individual region boards CANNOT take 
positions, action or disseminate communication 
on issues and endorsements without going 
through the ACWA Board structure.

GENERAL DUTIES / RESPONSIBILITIES FOR 
REGION OFFICERS

Region Chair
	 Serves as a member of the ACWA Board of Directors at 

bimonthly meetings at such times and places as the Board 
may determine. The Chair will also call at least two Region 
membership meetings to be held at each of the ACWA 
Conferences and periodic Region Board meetings.

	 Serves as a member of ACWA’s Outreach Program, and 
encourages region involvement. Appoints Outreach Captain 
to help lead outreach effort within the region.

	 Presides over all region activities and ensures that such activities 
promote and support accomplishment of ACWA’s Goals.

	 Makes joint recommendations to the ACWA President 
regarding regional appointments to all ACWA committees.

	 Appoints representatives in concurrence of the region board, 
to serve on the region’s nominating committee with the 
approval of the region board.

	 Facilitates communication from the region board and the 
region membership to the ACWA board and staff.

Region Vice Chair
	 Serves as a member of the ACWA Board of Directors at 

bimonthly meetings at such times and places as the Board 
may determine. The Vice Chair will also participate in at least 
two Region membership meetings to be held at each of the 
ACWA Conferences and periodic Region Board meetings.

	 Performs duties of the Region Chair in the absence of the chair.
	 Serves as a member of ACWA’s Outreach Program, and 

encourages region involvement.
	 Makes joint recommendations to the ACWA president 

regarding regional appointments to all ACWA committees.

Region Board Member
	 Participate in at least two Region membership meetings to be 

held at each of the ACWA Conferences and periodic Region 
Board meetings.

	 Supports program planning and activities for the region.
	 Actively participates and encourages region involvement in 

ACWA’s Outreach Program.
	 May serve as alternate for the chair and/or vice chair in their 

absence (if appointed) to represent the region to the ACWA 
Board.

THE ROLE OF 
THE REGIONS

ACWA Regions provide the 
grassroots support to advance 
ACWA’s legislative and 
regulatory agenda.



 

 
 

March 31, 2021 
 

 

RESOLUTION NO. _______ 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
(DISTRICT NAME) 

PLACING IN NOMINATION (NOMINEE NAME) 
AS A MEMBER OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 

REGION ___ (POSITION) 
 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF (DISTRICT NAME) AS FOLLOWS: 
 
A. URecitals 
 

(i) The Board of Directors (Board) of the (District Name) does encourage and support the 
participation of its members in the affairs of the Association of California Water Agencies 
(ACWA). 

 
(ii) (Nominee Title), (Nominee Name) is currently serving as (Position) for ACWA Region ___ 

 
and/or 
 

(iii)  (Nominee Name) has indicated a desire to serve as a (Position) of ACWA Region ____. 
 
B. UResolves 
 

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF (DISTRICT NAME), 
 

(i) Does place its full and unreserved support in the nomination of (Nominee Name) for the 
(Position) of ACWA Region ____. 

 
(ii) Does hereby determine that the expenses attendant with the service of (Nominee Name) 
in ACWA Region ____ shall be borne by the (District Name). 

 
Adopted and approved this ____ day of ____ (month) 2021. 
 
 
 
         ___________________________ 
  (Nominee Name), (Title) 
 (SEAL) (District Name) 
 
 



 

 
 

March 31, 2021 
 

 

 
ATTEST: 
 
 
______________________________ 
(Secretary Name), Secretary 
 
 
 

I, (SECRETARY NAME), Secretary to the Board of Directors of (District Name), hereby certify that 
the foregoing Resolution was introduced at a regular meeting of the Board of Directors of said District, 
held on the ____ day of ____ (month) 2021, and was adopted at that meeting by the following roll call 
vote: 
 

AYES: 
 

NOES: 
 

ABSENT: 
 
 
 
ATTEST: 
 
 
_____________________________________ 
(Secretary Name), Secretary to the 
Board of Directors of 
(District Name) 
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Resolution No. 2596 

 

RESOLUTION NO. 2596 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 

DISTRICT PLACING IN NOMINATION DIRECTOR LEONARD E. POLAN AS A MEMBER OF 

THE ASSOCIATION OF WATER AGENCIES REGION 8 BOARD OF DIRECTORS  

 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 

MUNICIPAL WATER DISTRICT as follows: 

 

 Section 1.  Recitals 

 
(i) The Board of Directors (Board) of the Las Virgenes Municipal Water District does 

encourage and support the participation of its members in the affairs of the 
Association of California Water Agencies (ACWA). 
 

(ii) Director Leonard E. Polan is currently serving as a Board Member for ACWA 
Region 8.  

 
(iii) Director Leonard E. Polan has indicated a desire to serve as a Board Member of 

ACWA Region 8. 
 
 Section 2.  Resolves 

 
 NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE 

LAS VIRGENES MUNICIPAL WATER DISTRICT,  

 
(i) Does place its full and unresolved support in the nomination of Leonard E. Polan 

for the position of Board Member of ACWA Region 8.  
 

(ii) Does hereby determine that the expenses attendant with the service of Leonard 
E. Polan in ACWA Region 8 shall be borne by Las Virgenes Municipal Water 
District. 

  

PASSED, APPROVED AND ADOPTED this ___ day of July, 2021. 
 
 
               
       Jay Lewitt, President 
ATTEST: 
 
 
                                 
Lee Renger, Secretary 
 
(Seal) 
 
APPROVED AS TO FORM: 
 
 
      
W. Keith Lemieux, District Counsel 





Len Polan’s Bio 

Leonard E. Polan (Division 4 Director) was elected to the LVMWD Board 

in November 2012, reappointed in December 2016, and again 

reappointed in December 2020 for the term to December 2024. As of this 

date, he has been a director for 8.5 years. It is his intention to continue in this 

role as long as possible.  

Director Polan was elected to the ACWA Region 8 Board in October 2019, 

and he has served on the ACWA Region 8 Board since that time. 

Director Polan is a Vietnam era veteran, having served in the U.S. Navy. An 

architect by profession, He graduated the University of Tennessee with 

honors. In 1975 the unique opportunity arose to work as a consultant to 

the Massachusetts Division of Water Pollution Control assisting the 

Governor’s utilization of the funds appropriated and allocated to the 

State of Massachusetts by the Clean Water Act of 1972. This entailed 

working with the EPA, the MA Div. of Water Pollution Control, Cities and 

Townships in Southeastern MA. It also included working with many 

engineering firms and lawyers for these projects. In his architectural 

practice, he worked closely with California counties and cities water 

and sanitation agencies, water companies and others when planning and 

bringing projects into the light of day. His nature is one of environmental 

awareness, which couples directly to the practice of architecture. 

Environmental awareness is critical and constant when developing 

projects, siting, drainage, utility locations and how to be green. An 

advocate for the native plant gardens in his community, he talks the talk 

and walks the walk when it comes to water conservation. He believes 

“every drop of water is precious”, and wise stewardship of our precious 

resources is a must and wants to contribute to the broad scope effort to 

make the spaceship a place for all mankind. 

 
Director Polan has volunteered as an architectural consultant to the First 

Neighborhood Homeowners Association in Westlake Village and has 

provided guidance to the Calabasas Park Homeowners Association. 



ITEM 8A

July 6, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Warner Pump Station Surge Tank Replacement Project: Award

SUMMARY:

In March 2019, operations staff and a specialty contractor, Stainless Process Systems (SPS),
completed a thorough inspection of the existing surge tank at the Warner Pump Station. 
Based on the inspection, staff and SPS representatives determined that the surge tank has
reached the end of its useful life and requires replacement for the following reasons:

Portions of the metal wall no longer meet thickness specifications due to the age of the
vessel (54 years); and

Interior coating failure around connection fittings and other points within the tank have
caused interior and exterior rusting and metal degradation.

Although temporary repairs could be made to the tank, SPS concluded in its report that the
tank has reached the end of its useful service life and should be replaced due to its overall
poor condition.  Staff concurs with the assessment by SPC given that the surge tank is 54
years old and recommends its replacement to ensure proper service to the distribution system
and to avoid the potential for failure.

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order to Pulsco Inc., in the amount of
74,900, for the Warner Pump Station Surge Tank Replacement Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes



FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2021-22 Budget for the replacement
of the surge tank at Warner Pump Station.

DISCUSSION:

In March 2019, operation staff and Stainless Process Systems (SPS) completed a thorough
inspection of the existing, spherical surge tank at the Warner Pump Station (see attached
photos).  Staff and SPS representatives determined that the surge tank had reached the end
of its useful life and requires replacement due to the significant wall thinning resulting from
coating failures and a 54-year service life.  SPS noted that repairs could be made to the
vessel but cautioned that any repairs would be temporary due to the poor overall condition of
the surge tank.  Given the long service life of the tank, staff recommends its replacement to
ensure proper service for the distribution system and to avoid any potential failures.
 
The existing surge tank has a unique spherical design due to space constraints at the Warner
Pump Station site.  A suitable in-kind replacement is only available from a single vendor,
Pulsco, Inc, in the amount of $74,900.  As a result, staff considered replacement of the
spherical tank with a more traditional elongated, cylindrical version.  Staff solicited and received
proposals from three surge tank manufactures for traditional elongated surge tanks, which
ranged in cost from $40,000 to $50,000.  However, the elongated surge tanks would require
additional construction costs to modify the existing spherical surge tank foundation pad and
piping system.  When considering these additional costs, staff concluded that it would be most
cost-effective to replace the spherical surge tank in-kind.  Staff recommends authorization for
the General Manager to accept the quotation from Pulsco, Inc., in amount of $74,900, for
replacement of the surge tank at the Warner Pump Station.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

The replacement surge tank with proper maintenance would provide reliable surge protection
for the Warner Pump Station and its connected distribution system piping for decades to
come.

Prepared by:  Darrell Johnson, Water Systems Manager

ATTACHMENTS:
Descr ipt ion

Photos of Surge Tank at Warner Pump Station
Quotation by Pulsco, Inc.



Photos of Surge Tank at Warner Pump Station 
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PULSCO Ref. No.: Q2113F46 Proposal Date: June 28, 2021 Bid Date: -  

Project: Las Virgenes Municipal Water District / Calabasas Pump Station 

Specification Sec.: Spherical Hydropneumatic Surge Tank (Replacement) 

Drawings:  N/A; snippets and pictures provided 

Engineer: N/A - (Boyle Engineering is original Engineer) 

 
Mr. Darrell Johnson, Water Systems Manager 
Las Virgenes Municipal Water District 
Phone: 818-251-2236. 
Email: djohnson@lvmwd.com  

SCOPE OF SUPPLY 
 

Thank you for considering PULSCO as potential partner.  We work diligently to excel at both our discipline and deliverables.  
Within our core Hydropneumatic Surge and Pressure Control group, we can offer a complete package including the ability to 
design, fabricate, document, deliver and commission a true engineered system. 

Pricing is based on this scope of supply letter and all exceptions and clarifications listed within. 

 
1 EXCEPTIONS AND/OR CLARIFICATIONS 
 
1.1 Hydropneumatic Surge Tank 

• Anchorage  If surge tank is to be placed using exiting foundation; therefore, seismic calculations 
are not included. 

• Sizing Surge tank was sized by others.  

• Manway Included is an 18” x 14” manway (similar to or larger than existing); a larger manway is 
available but will cost more because a larger manway must circular / flanged with 
flanged cover.  

 

1.2 Product or Material Restrictions  

• Steel/Iron Products Assumed no restriction on origin of steel or iron material.  

 

1.3 By Others: 

• Unloading and storage requirements. 

• Tank field hydrostatic testing and disinfecting of the system (if required). 

• Interconnecting wiring, piping, plumbing, and fittings needed for connecting the 
supplied tank and instrumentation within PULSCO Scope of Supply.  

• Installation of the hydropneumatic system including all accessories.  

• Tank insulation and / or heat tracing (if required). 

• External touch-up paint to be applied in the field. Anchor bolts (if required).  

 

2 SYSTEM DETAILS 

• Only items specifically listed within are included in scope. 
 

2.1 Tank Sizing 

• Per end user, tank to replace existing tank with the same volume and same design pressure.   
 

2.2 Hydropneumatic Surge Tank (Spherical) 

• Tank O.D.:  72”. Tank shell & heads to be SA-516-70 carbon steel. Nominal volume: ~ 800 gallons.  

• MAWP: 300 psig @ 120°F (20°F MDMT). Corrosion allowance: 0. Estimated Shipping Weight: ~ 4,500 lbs.  

• Designed, manufactured, hydro-tested and stamped per ASME PV&B Code Sec. VIII, Div. 1.  

• Connections: 

http://www.pulsco.com/
mailto:djohnson@lvmwd.com
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• One 6”-300# FF A105 flanged (at tank bottom).  

• Five (5) ½” NPT to 1” NPT 304 S.S. couplings.  

• Manway: One (1) 14” x 18” elliptical. 

• One support skirt with base ring providing 4” clearance from flange face to base. Two lifting lugs. 

• Internal Coating: Surface preparation to SSPC-SP-10. Factory-coated with two (2) coats of Tnemec Series 141 
epoxy (or equal), 6 to 8 mils each coat for a total of 12-16 mils total system DFT. System to be NSF 61 
approved for use in potable water.  

• External Coating: Surface preparation per SSPC-SP-6. Apply a 5 - 6 mils of epoxy coat (Tnemec L69 or 69; or 
equal). Finish with 3 mils of polyurethane. 

 
2.3 Air Compressor 

• Not specified or included.  
 
2.4 Other System Components 

• One (1) safety valve, 1/2” NPT, Kingston, or equal. Eight (8) ball valves (316SS).  

• One (1) liquid level gauge (visual). One (1) air fill valve.  
 
3 START-UP AND TRAINING 

• PULSCO will provide a representative for inspection, and start-up of the supplied tank and components:  One 
day. Customer to demonstrate readiness prior to scheduling visit. Confirmation required two weeks prior to visit.  
 

4 DRAWINGS AND SUBMITTALS 

• PULSCO will provide Fabrication Drawings, in electronic PDF format.   
 
5 SCHEDULE 

Drawings and Submittals by PULSCO: Lead time is dependent on engineering backlog at time 
of executed order. Typical 4-6 weeks. 

Tank and Components Fabrication time: Lead time is dependent on shop backlog at time of 
release of approved drawings. Typical 14 to 18 weeks. 

 
6 TERMS & CONDITIONS 

• PULSCO’s standard terms & conditions are applicable to this proposal. See attached Form 100-1-2001. 
 

7 WARRANTY 

• The supplied tank will carry a standard PULSCO warranty for a period of 12 months from date of initial 
operation, but no more than 18 months from the date of delivery – whichever occurs first.  

• Warranty covers workmanship & does not cover labor or parts subject to wear and tear in normal conditions. 
 

8 FREIGHT 

• Freight to the job site included in the total system price. FOB jobsite. 
 

9 INVOICING SCHEDULE 

• Upon approved credit, the payment terms shall be 95% (no retention) within 30 days after the arrival of the 
tank(s) at the job site. Final 5% payment will not exceed 90 days after complete delivery of equipment, or 30 
days after start-up, whichever occurs first. 
 

10 PRICING 

• Pricing is based on this proposal which is to be referenced on the Purchase Order. Pricing may differ if content 
or conditions differ.  

• This proposal will be held valid for thirty (30) days from date of Scope of Supply. Due to industry volatility for 
carbon and stainless steel materials, the pricing offered in this quotation is subject to review at the time of order 
placement; material pricing will be subject to adjustment based upon increases occurring between the date of 

http://www.pulsco.com/
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quotation and time materials are released to be purchased. We regret the necessity of this action and will 
discontinue practice as soon as market conditions permit.  

• For projects with extended delivery times, pricing will be subject to adjustments for current material and 
shipping costs at the time of release to manufacturing.  

• When issuing a PO, releasing tank material for purchase may help mitigate future steel cost increases. 

• Federal and/or state taxes (if applicable) are not included in the system price. 

• Pricing: $74,900.00. Includes one day of services for start-up. Additional days would be $2,500 per day.  
  
 

http://www.pulsco.com/
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The items described in this document and other documents or descriptions 
provided by PULSCO (“Seller”) and its authorized representatives are hereby 
offered for sale.  This offer and its acceptance by any Customer (“Buyer”) shall 
be governed by the following Terms and Conditions. 

1. TERMS AND CONDITION OF SALE  
All descriptions, quotations, proposals, offers, acknowledgments, acceptances 
and sales of Seller's products are subject to and shall be governed exclusively by 
the terms and conditions stated herein.  Unless otherwise specifically provided 
by separate written agreement duly signed by Seller, the terms and conditions 
specified below constitute the entire agreement between Seller and Buyer, and 
no other terms or conditions shall be of any effect.  Any additional or different 
terms or conditions contained in Buyer’s order or response hereto shall be 
deemed objected to by Seller and shall be of no effect.  Orders are subject to 
acceptance by Seller only at its main office in Santa Ana, California. 

2. PRICE   
Prices will be held valid for thirty (30) days from the date of quotation, and are 
subject to change without notice on any order received thereafter.  Due to 
current price volatility of steel and transportation, the pricing offered in this 
quotation shall be reviewed by Seller at the time of order placement.  Pricing 
will be subject to adjustment, without markup, based upon current steel prices, 
availability, and current shipping cost.  The product covered by this proposal 
and the prices quoted are based upon Buyer’s requirements as furnished to 
Seller.  If any modification of such requirements is made in the order, whether 
authorized or unauthorized, then Seller may make reasonable adjustments in 
the sale price and in the time of performance without Buyer’s consent. 

3. PAYMENT   
Payment shall be made by Buyer net 30 days from the date of invoice of the 
items purchased hereunder and shall not be contingent on Buyer receiving 
payment from his customer.  Amounts not timely paid, shall bear interest at the 
rate of 1.5% of the invoice value to be added each month or part thereof 
beginning five days after the original invoice due date.  Any claims by Buyer for 
omissions or shortages in a shipment shall be waived unless Seller receives 
written notice thereof within 15 days after Buyer's receipt of the shipment. 

4. SHIPMENT 
The term “shipment” means delivery to the initial carrier in accordance with the 
delivery time of this order.  The shipping date is based upon conditions at the 
factory on the date hereof and are approximate dates only and estimated in 
good faith to the best of Seller’s ability, and is subject to revision to meet 
conditions on date of Buyer’s acceptance.  Time shall not be deemed to be of 
the essence in making delivery under Buyer’s order unless specifically agreed to 
in writing by Seller.  Seller may make partial shipments.  Seller shall select 
method of transportation and route, unless terms are F.O.B. point of 
manufacture and Buyer specifies the method and route and is to pay the freight 
costs in addition to the price.  Seller has the right to add to the invoice, as a 
separate item, the value of any special shipping device (oil barrel, reel, 
tarpaulin, cradle, crib, and the like) used to contain or protect the product(s) 
invoiced while in transit.  When terms are F.O.B. destination or freight allowed 
to destination, “destination” means common carrier delivery point (within the 
continental United States, excluding Alaska) nearest the destination.  For 
movement outside the continental United States, Seller may arrange for inland 
carriage to port of exit and assist Buyer’s agents in making necessary 
arrangements for overseas carriage and preparation of necessary documents.  
If shipment is delayed for any reason by the Buyer or the Buyer’s agent, Seller 
reserves the right to deem shipment as a “shipment in place” and invoice 
accordingly.   

5. BUYER DATA  
Timely performance by Seller is contingent upon Buyer supplying to Seller, 
when needed, all required technical information, including drawing(s) and 
submittal(s) approval and all required commercial documentation.  Product 
performance will be based on Buyer’s prints and/or specifications, in Seller’s 
possession at the time the order is placed, defining accuracy, dimensions, 
handling facilities, locating points, and other specific factors affecting 
performance.  Adherence to production estimates shall, at Seller’s election, be 
determined by test at Seller’s facility or under Seller’s supervision and direction 

in Buyer’s facility, unless otherwise specifically provided in the order as 
accepted by Seller.  The operating capability of Seller’s products after delivery 
by Seller is contingent upon Buyer’s supervision, labor and plant condition, 
maintenance of product, material controls, inspection equipment, and other 
production factors which are beyond Seller’s control; and Seller shall not be 
liable for any operating deficiencies which are attributable to any such causes 
or conditions not specified in the order as accepted by Seller. 

6. WARRANTY  
All materials manufactured and supplied by Seller are guaranteed against 
defects and material and workmanship attributable to any cause, under normal 
operating conditions, for a period of 12 months from date of initial operation, 
but no more than 18 months from the date of original shipment at the original 
location of delivery.  THIS WARRANTY COMPRISES THE SOLE AND ENTIRE 
WARRANTY PERTAINING TO ITEMS PROVIDED HEREUNDER.  SELLER MAKES NO 
OTHER WARRANTY, GUARANTEE, OR REPRESENTATION OF ANY KIND 
WHATSOEVER.  ALL OTHER WARRANTIES, INCLUDING BUT NOT LIMITED TO, 
MERCHANTABILITY AND FITNESS FOR PURPOSE, WHETHER EXPRESS, IMPLIED, 
OR ARISING BY OPERATION OF LAW, TRADE USAGE, OR COURSE OF DEALING 
ARE HEREBY DISCLAIMED.  NOTWITHSTANDING THE FOREGOING, THERE ARE 
NO WARRANTIES WHATSOEVER ON ITEMS BUILT OR ACQUIRED WHOLLY OR 
PARTIALLY, TO BUYER'S DESIGNS OR SPECIFICATIONS.  ANY SEPARATELY LISTED 
ITEM OF THE PRODUCT(S) WHICH IS NOT MANUFACTURED BY SELLER IS NOT 
WARRANTED BY SELLER and shall be covered only by the express warranty, if 
any, of the manufacturer thereof.  Seller and its suppliers shall have no 
obligations as to any product that has not been operated or maintained 
according to instructions in Seller’s manuals or drawings.  The Buyer is 
responsible for properly using, maintaining and adjusting the proposed 
equipment as outlined in the operation manual.  The Buyer is responsible to 
record preventative maintenance checks in accordance with the operation 
manual.  If the product is moved to another location, all travel expenses to that 
location will be paid by Buyer for warranty service.  This warranty is subject to 
the following stipulations: 

a. Does not cover failures due to or as a result of improper maintenance or 
operator handling, improper installation, misuse, abuse, improper 
adjustments, alterations, or modifications from original condition. 

b. Does not cover any components that fail or related components that are 
consequently damaged as a result of not maintaining the equipment 
according to the preventative maintenance schedule. 

c. Does not cover any failures due to improper set-up or changeover. 
d. Does not cover any failures resulting from indirect conditions. 
e. Does not cover any purchase parts that have not been maintained or 

used to the original equipment manufacture’s specification outlined in 
their manuals. 

f. Does not cover any failures that may result from using parts or tooling 
not purchased through Seller. 

g. Does not cover normal wear parts or mechanisms that have an 
anticipated life expectancy less than the operational cycles of the 
machine’s warranty period. 

h. Does not cover items misplaced, lost, or stolen at Buyer’s location. 

7. LIMITATION OF REMEDY  
SELLER'S LIABILITY ARISING FROM OR IN ANY WAY CONNECTED WITH THE 
ITEMS SOLD IN ACCORDANCE WITH THIS CONTRACT SHALL BE LIMITED 
EXCLUSIVELY, AT SELLER’S SOLE DISCRETION, TO REPAIR OR REPLACEMENT OF 
THE ITEMS SOLD, OR REFUND OF THE PURCHASE PRICE PAID BY BUYER AND 
SHALL IN NO CASE EXCEED THE SALE PRICE ALLOCABLE TO THE PRODUCT OR 
EQUIPMENT WHICH GIVES RISE TO THE CLAIM.  SELLER WILL ACCEPT NO 
BACKCHARGE WITHOUT PRIOR NOTIFICATION AND THE OPTION TO CORRECT 
OR REPLACE THE DEFECTIVE PART WITH HIS WORKERS.  IN NO EVENT SHALL 
SELLER BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL, SPECIAL DAMAGES, 
OR PENAL DAMAGES OF ANY KIND OR NATURE WHATSOEVER, INCLUDING BUT 
NOT LIMITED TO, LOSS OF USE, REVENUE OR PROFIT, COST OF CAPITAL, 
SUBSTITUTE USE OR PERFORMANCE LOSS, INCIDENTAL, INDIRECT, SPECIAL OR 
CONSEQUENTIAL DAMAGES, ANY OTHER LOSS OR COST OF SIMILAR TYPE, 
CLAIMS BY BUYER FOR DAMAGES TO BUYER'S CUSTOMERS OR LOST PROFITS 
ARISING FROM OR IN ANY WAY CONNECTED WITH THIS AGREEMENT OR ITEMS 
SOLD HEREUNDER, WHETHER ALLEGED TO ARISE FROM BREACH OF CONTRACT, 
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EXPRESS OR IMPLIED WARRANTY, OR IN TORT, INCLUDING WITHOUT 
LIMITATION, NEGLIGENCE OR FAILURE TO WARN.  Buyer expressly agrees 
where permitted by law, Buyer shall be liable for any reasonable expenses and 
attorney’s fees incurred by Seller in enforcing its rights and remedies against 
Buyer resulting from Buyer’s breach of the agreement. 

8. INDEMNIFICATION   
To the extent that Buyer’s agents or employees enter upon premises occupied 
by or under the control of Seller, or any of Seller’s customers or suppliers, in the 
course of performance hereunder, Buyer shall indemnify and hold Seller 
harmless against all losses, claims, liabilities and expenses, including reasonable 
attorney’s fees for any injury, including death to any persons and/or damage to 
any property arising out of any act or omission of Buyer, its agents or 
employees, except to the extent that any such injury or damage is due solely 
and directly to Seller’s negligence.  Buyer must use and must require its 
employees to use all safety devices, guards and proper safe-operating 
procedures as set for the in manuals or instructions furnished by Seller and as 
required by governmental regulations.  Buyer shall not remove or modify any 
such device, guard or warning sign.  If Buyer fails to strictly observe the above 
obligation, then Buyer must indemnify Seller from any liability or obligation 
imposed upon Seller to persons injured directly or indirectly in connection with 
the use of the products.  If any accident, defect, or malfunction involving the 
product results in personal injury or property damage, then Buyer must notify 
Seller thereof promptly, in writing, not later than thirty (30) days thereafter, and 
must cooperate fully with Seller in investigating and determining the cause of 
such accident, defect or malfunction.  If Buyer does not give the notice within 
the thirty (30) days after the day of the accident, defect or malfunction or does 
not so cooperate, Buyer agrees to indemnify Seller from any claims arising from 
such accident, defect or malfunction. 

9. CHANGES, RESCHEDULES, STOP WORK AND CANCELLATIONS   
Buyer may request to modify the designs or specifications for the items sold 
hereunder as well as the quantities and delivery dates thereof, or may request 
to cancel all or part of this order, however, no such requested modification or 
cancellation shall become part of the contract between Buyer and Seller unless 
accepted by Seller in a written amendment to this Agreement.  Acceptance of 
any such requested modification or cancellation shall be at Seller's discretion, 
and shall be upon such terms and conditions as Seller may require.  No change 
in, or waiver, or modifications of any of the provisions hereof will be acceptable 
or binding upon Seller unless in writing and signed by Seller at its main office in 
Santa Ana, California.  In the event that Seller, and/or Seller’s affiliates, and/or 
subcontractors are unable to proceed with the manufacture and shipment of 
Buyer’s order, either due to Buyer’s request or as the direct or indirect result of 
any governmental action or regulation and upon acceptance of such 
cancellation notice, all work on the order or part thereof cancelled will be 
stopped as promptly as reasonably possible, and Buyer will be invoiced, for 
immediate payment, a cancellation charge computed on the basis of 
established prices for any completed items, and for incomplete items the full 
costs, including all burden and overhead costs, as determined by Seller in 
accordance with Seller’s standard accounting practices, incurred by Seller 
and/or Seller’s affiliates and/or subcontractors, plus twenty percent (20%) 
thereof, not as a penalty, but as the reasonable estimate  of the damages which 
Seller will suffer on account of necessary reasonable estimate of the damages 
which Seller will suffer on account of necessary rescheduling of work and 
adjustments of shipment schedules, plus a charge for any packing and storage 
of all finished and unfinished items, less a credit for the balance of the material 
as scrap.  Seller shall reinstate Buyer’s order at the earliest possible date, subject 
to Buyer’s acceptance of prices, terms and shipping schedule quoted 
preliminary to such reinstatement.  Seller shall allow Buyer appropriate credit 
for parts held in storage by Seller a Buyer’s property if such parts can still be 
used in filling Buyer’s reinstated order. 

10. STORAGE 
Any item of the product(s) on which manufacture or shipment is delayed by 
Buyer may be placed in storage by Seller at Buyer’s expense and risk.  If a delay 
in shipment is requested by Buyer after an order has been entered and 
accepted: 

a. No charge will be made if the request for delay is made more than twelve 
(12) weeks before acknowledged shipping date and the requested delay 
is for a period not in excess of thirty (30) days. 

b. A charge will be made if the requested delay exceeds a period of thirty 
(30) days or if the request is made within twelve (12) weeks of the 
acknowledged shipping date.  Seller will advise Buyer of the charge 
within ten (10) days of receiving Buyer’s request for delay. 

c. If the product is within twelve (12) weeks of the acknowledged shipping 
date, then Seller has the option of completing, invoicing and storing the 
product and charging one and one-half percent (1.5%) per month, or the 
maximum percentage permitted by law, whichever is lesser, of the 
established price for such product, plus storage cost. 

d. On any request for delayed delivery Seller has the option to consider it 
the same as request to “stop work” pursuant to Section 8 above. 

11. TITLE AND INSURANCE 
Title to the product(s) and risk of loss or damage shall pass to Buyer at the F.O.B. 
point except that a security interest in the product(s) and proceeds and any 
replacement shall remain in Seller, regardless of mode of attachment to realty 
or other property, until the full price has been paid in cash.  Buyer agrees to do 
all acts necessary to protect and maintain said security interest, and to protect 
Seller's interest by adequately insuring the product(s) against loss or damage 
from any external cause with Seller named as insured or co-insured.  Buyer 
agrees to execute any documents requested by Seller, which are necessary for 
attachment and perfection of its security interest.  If Buyer defaults, Seller shall 
have all the rights of a secured creditor under the Uniform Commercial Code, 
as enacted in the State of California. 

12. TAXES 
Unless specifically indicated otherwise, prices quoted do not include any 
manufacturer’s sales, use, excise, value added or similar taxes, bonds, or duties; 
and the amount of any such taxes, bonds, or duties which Seller is required to 
pay or collect will be the responsibility of Buyer.  Seller has the right to bill 
separately Buyer for any such taxes, bonds, and/or duties, which Seller is 
obligated to pay (unless acceptable exemption certificate is furnished). 

13. FORCE MAJEURE 
Seller does not assume the risk of and shall not be liable for delay or failure to 
perform any of Seller's obligations by reason of circumstances beyond the 
reasonable control of Seller (hereinafter “Events of Force Majeure”).  Events of 
Force Majeure shall include without limitation, accidents, acts of God, war, civil 
or military authority, riot, insurrections, civil commotion, laws, epidemics, rules 
or regulations of any government or government agency, act or failure to act of 
government, act or omission of Buyer, fire, flood, storm, earthquake, strike or 
labor disturbances or disputes, breakdowns, power failures, sabotage, delay in 
obtaining from others suitable services, materials, components, equipment, 
manufacturing facilities or transportation or any other cause beyond Seller's 
control.  The time of performance shall be extended to a period of time equal 
to the period of the delay and its consequences.  Seller will give to Buyer notice 
in writing within a reasonable time after Seller becomes aware of such delay. 

14. ENTIRE AGREEMENT/GOVERNING LAW 
The terms and conditions set forth herein, together with any amendments, 
modifications and any different terms or conditions expressly accepted by Seller 
in writing, shall constitute the entire Agreement concerning the items sold and 
there are no oral or other representations or agreements which pertain thereto.  
No statement, representation, warranty, course of dealing or trade usage 
subsequent to the acceptance of this order purporting to modify any of its terms 
or conditions shall be binding unless expressly agreed to in writing signed by 
both Seller and Buyer.  Buyer will comply with all laws applicable to Buyer.  
Compliance with OSHA or similar federal, state or local laws during any 
operation or use of the product(s) is the sole responsibility of Buyer.  The laws 
of the State of California shall govern the validity, interpretation and 
enforcement of any contract of which these provisions are a part.  No actions 
arising out of the sale of the items sold hereunder or this Agreement may be 
brought by Buyer more than two (2) years after shipment. 



ITEM 9A

July 6, 2021 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Mulholland Highway Bridge over Triunfo Creek Water Main Replacement
Project: Final Acceptance

SUMMARY:

On August 18, 2020, the Board awarded a construction contract to Unified Field Services
Corporation (UFSC) for a water main replacement on the Mulholland Highway Bridge over
Triunfo Creek.  The scope of work consisted of installing a 14-inch diameter water main across
a new bridge constructed by the Los Angeles County Department of Public Works to replace
the bridge destroyed by the 2018 Woosley Fire.

Cannon Corporation (Cannon) completed design plans for the water main replacement project
and supported the District with engineering services during construction.  The original pipeline
design routed the water main through a pipe penetration in the bridge abutment.  The request
for a pipe penetration was relayed to Los Angeles County Department of Public Works;
however, the penetration was not provided with the County's construction work.  As such,
realignment of the pipeline around the new bridge abutment retaining walls was necessary. 
Cannon required additional time to realign the pipe, prepare new plans for the contractor and
provide additional construction support.  As a result, Cannon requested a design scope
change to cover the additional costs associated with the work.

The work is now complete, and there are no outstanding issues to prevent final acceptance of
the project.  Staff recommends filing the Notice of Completion and releasing the retention as
stipulated in the contract documents.  Also, staff recommends authorization for the General
Manager to execute Design Scope Change No. 3, in the amount of $7,572, for the additional
work performed by Cannon.

RECOMMENDATION(S):

Authorize the General Manager to execute a Design Scope Change No. 3, in the amount of
$7,572, to Cannon Corporation for additional design and construction support services;
approve the execution of a Notice of Completion and have the same recorded; and in the
absence of claims from subcontractors and others, release the retention, in the amount of
$11,487.33, thirty calendar days after filing the Notice of Completion for the Mulholland



Highway Bridge over Triunfo Creek Water Main Replacement Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds for the work are available in the adopted Fiscal Year 2020-21 Budget.  No
additional appropriation is needed.  The cost of the project is anticipated to be reimbursed by
CalOES/FEMA.

DISCUSSION:

On August 18, 2020, the Board awarded a construction contract to Unified Field Services
Corporation (UFSC) for the Mulholland Hwy Bridge over Triunfo Creek Water Main
Replacement Project.  The scope of work consisted of installing a 14-inch diameter water
main across the Mulholland Highway Bridge over Triunfo Creek, which is currently under
construction by the Los Angeles County Department of Public Works (County).     
 
During initial coordination with the County, District staff shared plans for the pipeline and
requested a pipe penetration through the bridge abutment to facilitate installation of the water
main.  At the District’s October 2020 pre-construction meeting, it was observed and pointed
out to the County that the pipe penetration through the bridge abutment headwall had not been
provided.  Subsequent measurements showed that the headwall placement did not allow for
the addition of a pipe penetration after the fact.  The best option available to the District was to
re-route the pipe around the abutment retaining wall instead of passing it through the bridge
abutment headwall.
 
Realignment of the pipe required additional design effort and revision of the plans, which
caused construction delays.  The re-design included additional pipe, fittings and structural
supports.  Long lead times for ductile iron pipe further contributed to the construction delays. 
UFSC was very accommodating and cooperative throughout the re-design and construction
process.  One change order request was submitted by UFSC, in the amount of $30,092.65,
which was approved by the Board on April 4, 2021.
 
Cannon Corporation (Cannon) completed the design plans for the project and supported the
District with engineering services during construction.  Two changes in scope were
administratively approved by the General Manager.  Design Scope Change No. 1 was for
additional design effort required to convert the County’s bridge drawings into AutoCAD format
and for revisions to the original alignment to complete the design of structural components
through the bridge abutment.  Design Scope Change No. 2 followed the necessary
realignment of the water main and included re-design work to set new horizontal and vertical
alignments and additional structural calculations to design support hangars for the water main
on the retaining walls.  Realignment of the pipe around the retaining walls required additional
design effort not captured in the previous scope change, new plan sheets and additional



construction support services.  As a result, Cannon has requested Design Scope Change No.
3, in the amount of $7,572, to cover the added expenses incurred due to the pipeline re-
design work.
 
Following is a summary of the total project cost:
 
Description Cost
Professional Services:  
Design & Bidding – Cannon Corp. $19,967.00
- Scope Change No. 1 $11,235.25
- Scope Change No. 2 $3,790.00
- Scope Change No. 3 $7,572.00
Construction:  
Unified Field Services Corp. $199,653.85

- Change Order No. 1 $30,092.65
Administrative:  
District Labor (though end of May) $17,160.83
G&A (through end of May) $85,331.89
Allowance for final Labor $3,200
Allowance for final G&A $36,800
Total Project Cost $414,803.47
Existing Appropriations $654,000.00

 
It is anticipated that the work required to construct the permanent water main across the bridge
will be reimbursed by CalOES/FEMA through the Public Assistance Grant Program. 
Reimbursement for the installation of the temporary pipeline has already been approved and
paid by CalOES/FEMA.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Veronica Hurtado, Assistant Engineer

ATTACHMENTS:
Descr ipt ion

Design Scope Change No. 3
Notice of Completion



Nature Of Changes:

Estimate Lump Sum Not to Exceed

Date:

CHANGE IN SCOPE TO

PROFESSIONAL SERVICES AGREEMENT # _________________

Additional Time:

New Deadline:

Increase/Decrease:

Previous Fee:

Project Title:

Consultant:DD

David W. Pedersen, General Manager

Fee Adjustment Time Adjustment

Revised Fee:

Las Virgenes Municipal Water District

Previous Deadline:
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11900 W. Olympic Blvd., Suite 530  190911 
Los Angeles, CA  90064 
 
Cannoncorp.us 

April 13, 2021 

 

 

Eric Schlageter, PE 
Las Virgenes Municipal Water District  
4232 Las Virgenes Road 
Calabasas, CA 91302-1994 
 
 

PROJECT: ADDITIONAL SERVICES AGREEMENT 3 FOR LAS VIRGENES MUNICIPAL WATER 

DISTRICT (LVMWD), WATERMAIN REPLACEMENT ON TRIUNFO BRIDGE PROJECT 

 

Dear Mr. Schlageter: 
 

We are requesting an Additional Services Agreement (ASA 3) for additional design services and 

construction support services for the Watermain Replacement on the Triunfo Bridge Project. 

The original agreement for the design of the watermain replacement on the Triunfo Bridge 

project was signed on October 1, 2019, for a total amount of $19,967.00. ASA 1 was signed on 

February 24, 2020, for $11,235.25, ASA 2 was signed on October 14, 2020 for $3,790.00, 

bringing the total contract to $34,992.25. 

 
During construction it was determined that the field dimensions were different than the design 

plans. These field dimensions were verified with a field visit by Cannon’s Project Manager and 

Structural Engineer. The field dimensions required revisions to the plans plus additional 

calculations. 

 
During the construction, field conditions resulted in changes in the alignment of the pipeline 

resulting in revisions to the plans. A storm event during construction pointed out the possibility 

of the pipeline being exposed or washed out if additional restraints were not added. Cannon 

completed the design of the additional restraints to assure that the pipeline will not be affected 

by future storm events of this magnitude. 

 
The lack of LA County in coordinating the bridge plans with the pipeline plans is the major 

reason for this additional work. 

 
The cost for this additional work is $7,572.00. Therefore, we are requesting an approval of this 

ASA 3, for a total of $7,572.00. With approval of this ASA 3, the total contract amount will be 

$42,564.00. 

 
If you have any questions, please contact me by email at Garyr@cannoncorp.us. 

 
Sincerely, 

Gary D. Roepke, PE 
Senior Principal 
Engineer C 48693 

mailto:Garyr@cannoncorp.us


OWNER IN FEE
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