
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

October 20, 2020, 9:00 AM

Public Par cipa on for Mee ngs of Las Virgenes Municipal Water District Board of Directors in
Response to COVID-19

On March 4, 2020, Governor Newsom proclaimed a State of Emergency in California as a result of
the threat of COVID-19. On March 17, 2020, Governor Newsom issued Execu ve Order N-29-20
(superseding the Brown Act-related provisions of Execu ve Order N-25-20 issued on March 12,
2020), which allows a local legisla ve body to hold public mee ngs via teleconferencing and to
make public mee ngs accessible telephonically or otherwise electronically to all members of the
public seeking to observe and to address the local legisla ve body. Pursuant to Execu ve Order N-
29-20, please be advised that members of the Las Virgenes Municipal Water District will par cipate
in mee ngs telephonically. 

PUBLIC PARTICIPATION: Pursuant to Execu ve N-29-20 and given the current health concerns,
members of the public can access mee ngs live on-line, with audio and limited video, at
www.LVMWD.com/LiveStream. In addi on, members of the public can submit comments
electronically for considera on by sending them to www.LVMWD.com/LiveStream. To ensure
distribu on to the members of the Las Virgenes Municipal Water District Board of Directors prior
to considera on of the agenda, please submit comments 24 hours prior to the day of the mee ng.
Those comments, as well as any comments received during the mee ng, will be distributed to the
members of the Board of Directors and will be made part of the official public record of the
mee ng. Contact Josie Guzman, Execu ve Assistant/Clerk of the Board, at (818) 251-2123 or
jguzman@lvmwd.com with any ques ons. 

ACCESSIBILITY: If requested, the agenda and backup materials will be made available in
appropriate alterna ve formats to persons with a disability, as required by Sec on 202 of the
Americans with Disabili es Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and
regula ons adopted in implementa on thereof. Any person who requires a disability-related
modifica on or accommoda on, in order to observe and/or offer public comment may request
such reasonable modifica on, accommoda on, aid, or service by contac ng the Execu ve
Assistant/Clerk of the Board by telephone at (818) 251-2123 or via email to jguzman@lvmwd.com
no later than 9:00 AM on the day before the scheduled mee ng.
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Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: October 20, 2020 (Pg. 5)
Receive and File

B Minutes: Regular Meeting of October 6, 2020 (Pg. 29)
Approve
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C Directors' Per Diem: September 2020 (Pg. 38)
Ratify

D Online Billing and Presentment Services: Contract Extension (Pg. 45)

Authorize the General Manager to execute a three-year contract extension
with Invoice Cloud, Inc., in an annual amount not to exceed $155,000, for
online billing and presentment services.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A MWD Representative Report (Pg. 95)

B Legislative and Regulatory Updates 

C Water Supply Conditions Update (Pg. 101)

D Tap-in 2020 Virtual Program

6 TREASURER

7 BOARD OF DIRECTORS

A Response to Coronavirus (COVID-19) Pandemic: Continuation of
Emergency (Pg. 103)
Approve the continuation of an emergency declaration for response to the
coronavirus (COVID-19) pandemic.

B Proposed 2021 Board Meeting Calendar (Pg. 105)
Review the proposed 2021 Board Meeting Calendar and make any scheduling
adjustments.

8 ENGINEERING AND EXTERNAL AFFAIRS

A Saddle Peak and Cordillera Tank Rehabilitation Project: Construction
Award (Pg. 109)
Award construction contracts to Advanced Industrial Services, Inc., in the
amount of $994,500, for the Saddle Peak Tank Rehabilitation Project, and Cal
Sierra Construction, Inc., in the amount of $772,100, for the Cordillera Tank
Rehabilitation Project; and reject all remaining bids upon receipt of duly
executed contract documents.

B Woolsey Fire Facility Repair Project No. 2, Westlake Filtration Plant:
CEQA Determination and Call for Bids (Pg. 113)
Find that the work is exempt from the provisions of California Environmental
Quality Act, and authorize the issuance of a Call for Bids for the Woolsey Fire
Facility Repair Project No. 2, Westlake Filtration Plant.

9 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings
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C General Manager Reports 

(1) General Business
            

(2) Follow-Up Items
 

D Director's Comments
 

10 FUTURE AGENDA ITEMS

11 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

12 CLOSED SESSION

13 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM October 6, 2020 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Stephen Bigilen. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt via teleconference 
in the Board Room at Las Virgenes Municipal Water District headquarters at 4232 Las 
Virgenes Road, Calabasas, CA 91302. The meeting was conducted via teleconference 
pursuant to the provisions of the Governor’s Executive Order, N-29-20, which suspended 
certain requirements of the Ralph M. Brown Act to support social distancing guidelines 
associated with response to the  coronavirus (COVID-19) outbreak.  Josie Guzman, Clerk 
of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and 
Lee Renger 

Absent: None  
Staff Present:  David Pedersen, General Manager 

Joe McDermott, Director of Engineering and External Affairs 
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Josie Guzman, Clerk of the Board  
Wayne Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Lo-Hill moved to approve the agenda. Motion seconded by Director Renger. 

ITEM 4B
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Motion carried unanimously by roll call vote. 
 

3. PUBLIC COMMENTS 
 

 None.  
 

4. CONSENT CALENDAR 
 

 A List of Demands: October 6, 2020: Receive and file  
 
 B Minutes Regular Meeting of September 15, 2020: Approve 
  
 C Monthly Cash and Investment Report: August 2020  
 
 Receive and file the Monthly Cash and Investment Report for August 2020. 
  
 Director Caspary moved to approve the Consent Calendar. Motion seconded by Director 

Polan. Motion carried unanimously by roll call vote. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Proclamation Recognizing Jeff Helgager, Water Distribution Operator III, for 
34 Years of Service 

 
Board President Lewitt read the proclamation recognizing Jeff Helgager, Water 
Distribution Operator III, for 34 years of service. 
 
Mr. Helgager stated that he was proud to have served the District for 34 years. He 
commended the Board and management for their leadership, and acknowledged his past 
and present coworkers. 
 
The Board and General Manager David Pedersen acknowledged Mr. Helgager for his 
years of service. 
 
B MWD Representative Report 
 
Glen Peterson, MWD Representative, acknowledged Mr. Helgager and wished him well 
on his retirement. He reported that the MWD Board met on September 15th where they 
adopted a resolution to issue up to $255 million of water revenue bonds; awarded a $13.4 
contract to replace the overhead bridge cranes at five Colorado River Aqueduct pumping 
plants; expressed unanimous support for Proposition 16, the “Allows Diversity as a Factor 
in Public Employment, Education, and Contract Decisions” Legislative Constitutional 
Amendment; and authorized an amendment to the agreement with the California 
Department of Water Resources to purchase surface water supplies from Yuba County 
Water Agency. He also reported that the MWD Board approved cost-containment 
measures to address COVID-19 financial impacts, including suspending non-essential 
employee travel and Directors’ inspection trips, and hiring essential new positions only. 
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He noted that the Finance and Insurance Committee would hold a mid-cycle budget 
review to discuss water demands, sales, and expenditures. He also provided an updated 
regarding the MWD Chair election and noted that current Chair Gloria Gray and Director 
Adan Ortega were seeking election. He also reported that a virtual engineering and 
operations tour would be held within the next few weeks. Lastly, he reported that former 
MWD Directors Ronald Deaten, former General Manager of the Los Angeles Department 
of Water and Power, and Michael Nolan, former City of Burbank Representative, had 
recently passed away. 
 
C Legislative and Regulatory Updates 
 
Joe McDermott, Director of Engineering and External Affairs, noted that the State 
Legislature was currently in recess. No additional update was provided. 
 
D Water Supply Conditions Update 
 
Joe McDermott, Director of Engineering and External Affairs, reported that the new water 
year began on October 1st and the rainy season would begin on October 15th. He stated 
that above-average temperatures were predicted for the western states for the months of 
October and November. He also stated that it was too soon to predict whether drought 
conditions would occur in the coming year. He noted that water levels in the major 
reservoirs of the State Water Project were above normal, with the exception of Lake 
Oroville, which was lowered in preparation for winter storms. 
 

6. TREASURER 
 
Director Lo-Hill stated that the Treasurer’s report was in order. 

 
7. BOARD OF DIRECTORS 

 
A Response to Coronavirus (COVID-19) Pandemic: Continuation of Emergency 
 
Approve the continuation of an emergency declaration for response to the 
coronavirus (COVID-19) pandemic. 
 
Ursula Bosson, Customer Service Manager, presented the report.  
 
Joe McDermott, Director of Engineering and External Affairs, reported that staff was in 
the process of exploring the installation of flow restrictors for customers whose accounts 
were above 200 percent of their water budget and 60 days past due with no payment plan 
arrangements. He stated that installation of a flow restrictor would allow water flow for 
essential household needs; however, it would restrict water flow for outdoor irrigation. He 
noted that Governor Gavin Newsom’s executive order related to prohibiting water shutoff 
for nonpayment but did not address restrictions for wasteful water use by customers, nor 
did it categorize outdoor irrigation as an essential need. He stated that staff was working 
with District Counsel to assist in interpreting Governor Newsom’s executive order. He 
noted that fire sprinkler systems would not operate as intended with the installation of a 
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flow restrictor. He also noted that 79 accounts were currently categorized as wasteful 
water users and 60 days past due without current payment arrangements. 

General Manager David Pedersen suggested that staff could bring back a policy for the 
Board’s consideration at a future meeting. He stated that the District was not shutting off 
water for customers who were facing financial hardship during the COVID-19 pandemic; 
however, wasteful water use was inconsistent with financial hardship. He noted that 
eventually the District would need to reconcile past due accounts and bring the accounts 
back into good standing. He stated that alternatives might include federal or state 
assistance, requiring payment from customers, or considering forgiveness of outstanding 
balances, which would be unfair to customers who paid their accounts as they would be 
paying for those customers who did not pay their balances. He also stated that the hope 
would be that customers would not need to have flow restrictors installed after receiving 
notice and bringing their accounts into good standing. He noted that the proposed policy 
would include plenty of advanced notice by mail, door hanger, and phone call to allow 
customers to respond. 

Director Lo-Hill moved to approve Item 7A. Motion seconded by Director Caspary. 

A discussion ensued regarding potential liability concerns with the installation of flow 
restrictors on meters serving homes with fire sprinkler systems; concerns with water 
pressure when showers are in use and toilets are flushed simultaneously; charging 
customers for the installation of flow restrictors; concerns with potential impacts to water 
heaters; concerns with the potential threat of litigation; ways to make numerous contacts 
with customers including knocking on doors, phone calls, and email prior to installing a 
flow restrictor; and exploring the procedures to record a lien against a property associated 
with a delinquent account. 

Motion carried unanimously by roll call vote. 

8. FACILITIES AND OPERATIONS

A Multi-Site Battery Energy Storage System Project: Request for Proposals 

Accept the proposal from TerraVerde Energy, LLC; authorize the General Manager 
to execute a professional services agreement, in the amount of $28,625, and apply 
for Self-Generation Incentive Program funding; and approve the issuance of a 
Request for Proposals for the Multi-Site Battery Energy Storage System Project. 

General Manager David Pedersen provided introductory remarks and noted that a copy 
of the Battery Energy Storage Systems and Resiliency Financial Analysis Results 
Summary was provided to the Board. 

John Zhao, Director of Facilities and Operations, presented the report. 

Director Caspary moved to approve Item 8A. Motion seconded by Director Polan. 
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Mr. Zhao responded to a question regarding the calculation of the net energy metering 
solar photovoltaic (NEM Solar PV) and battery energy storage system (BESS) 25-year 
savings term versus the 15-year battery life by stating that the NEM Solar PV has an 
estimated life of 25 years; however, the calculation for the BESS included a 15-year 
estimated battery life. He noted that the battery portion was a small part of the solar 
energy production. He also responded to a question regarding replacement costs for parts 
by stating that these costs were included as part of the developer’s cost. He also 
responded to questions regarding the current power purchase agreement rates, cost 
estimates for net project material, and annual operating costs. 

General Manager David Pedersen stated that staff would bring back the responses to the 
Request for Proposals (RFP) at future JPA and LVMWD Board meetings. 

Mr. Zhao responded to a question regarding the availability of State Self-Generation 
Incentive Program (SGIP) funding for Phase 1 of the project by stating that the application 
period had opened on October 5th for battery energy storage only. He also responded to 
a question regarding battery recycling by stating that the RFP would require that the 
batteries be recycled, and the District would include a financial mechanism similar to a 
bond or escrow account to ensure there are resources available to recycle the batteries. 
He also responded to a question regarding what would be included in the RFP by stating 
the RFP would emphasize standalone BESS and include the solar aspect of the project. 

Motion carried unanimously by roll call vote. 

9. ENGINEERING AND EXTERNAL AFFAIRS

A U.S. Bureau of Reclamation WaterSMART Water and Energy Efficiency Grant 

Pass, approve and adopt proposed Resolution No. 2581, authorizing submittal of a 
grant funding application to the U.S. Bureau of Reclamation for a WaterSMART 
Water and Energy Efficiency Grant and execution of a grant funding agreement, if 
successful in the application process. 

RESOLUTION NO. 2581 

A RESOLTUION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AUTHORIZING THE GENERAL MANAGER, OR DESIGNEE, TO 
APPLY FOR, RECEIVE, FUNDS, ENTER INTO A COOPERATIVE AGREEMENT, AND 
ADMINISTER A GRANT FOR THE 2020 BUREAU OF RECLAMATION WATER AND 
ENERGY EFFICIENCY GRANT, IF SUCCESSFUL 

(Reference is hereby made to Resolution No. 2581 on file in the District’s Resolution Book 
and by this reference the same is incorporated herein.) 

General Manager David Pedersen presented the report. 
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Director Lo-Hill moved to approve Item 9A. Motion seconded by Director Polan. Motion 
carried unanimously by roll call vote. 

11. NON-ACTION ITEMS

A Organization Reports - (This item was presented out of sequence.) 

Director Caspary noted that the Santa Monica Bay Restoration Commission Governing 
Board was considering moving its October 15th meeting to October 22nd due to a conflict 
with the Los Angeles Regional Water Quality Control Board's draft MS4 Permit public 
workshop. 

10 INFORMATION ITEMS 

A Management of Water Quality at the Las Virgenes Reservoir 

Director Lo-Hill commented that it appeared that the Pure Water Project Las Virgenes-
Triunfo would have a positive effect on the health of Las Virgenes Reservoir. John Zhao, 
Director of Facilities and Operations, added that continuous aeration and mixing would 
assist with moving the water to keep it from stagnating. 

Director Renger inquired whether SolarBees were being considered instead of pumped 
air to mix the water in the reservoir. Mr. Zhao responded that SolarBees do not have 
enough capacity because it would draw water slowly and it would be cost prohibitive. He 
stated that fine bubble aeration would be the most cost effective way to get oxygen into 
the water. He also stated that floating solar might be considered to power the aeration 
system for cost and efficiency purposes. 

11. NON-ACTION ITEMS

B Director’s Reports on Outside Meetings 

Director Caspary reported that he attended the Association of Water Agencies of Ventura 
County (AWAVC) Virtual WaterWise Program on September 24th. He stated that he 
enjoyed the presentation regarding Calleguas Municipal Water District’s Supply 
Alternatives Study. 

Board Present Lewitt reported that he also attended the AWAVC Virtual WaterWise 
Program on September 24th, and noted that the Calleguas-Las Virgenes Interconnection 
Project was mentioned. He also reported that he attended the virtual MWD Executive 
Committee meeting where the Committee discussed battery energy storage at the Joseph 
Jensen Water Treatment Plant and the F. E. Weymouth Water Treatment Plant. He 
suggested that the District might consider joining them on this effort or seeking their 
expertise. 

Director Lo-Hill reported that she attended the WateReuse Virtual Symposium, and stated 
that she enjoyed the session regarding Israel’s water recycling efforts.   
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Board President Lewitt reported that he also attended the WateReuse Virtual Symposium, 
and stated that there was an interesting presentation regarding Germany brewing beer 
with recycled water. 

C General Manager Reports 

(1) General Business 

General Manager David Pedersen noted that staff repaired a water main break that 
occurred in First Neighborhood in the City of Westlake Village on October 1st, and 
repaired a water main break on Mulholland Highway near Viewpoint school on October 
4th. He also reported that five District employees from the Construction Crew were 
currently under quarantine due to potential exposure to COVID-19. He noted that Toro 
Enterprises was available to assist the District in making pipeline repairs. He also reported 
that the summer operation of the Westlake Filtration Plant, which included conducting 
water quality sampling for total trihalomethanes, was completed on October 2nd. He 
noted that John Zhao, Director of Facilities Operations, was providing technical 
assistance to Lake Lindero in the City of Agoura Hills, which was experiencing water 
quality and fish kill issues. He explained that an algae bloom in the lake depleted oxygen 
levels, which resulted in the fish kill. He also reported that a virtual Tap-in event would be 
scheduled in November, which would focus on education and water careers. He stated 
that he would provide additional details at the next Board meeting.  

(2) Follow-Up Items 

D Directors’ Comments 

Director Polan commented on a program available on Netflix entitled “Occupied”, which 
dealt with Norway’s oil and gas production and turning off hydroelectricity due to 
environmental concerns. 

12. FUTURE AGENDA ITEMS

None. 

13. PUBLIC COMMENTS

Michael Hart provided a PowerPoint presentation for the Board’s consideration 
regarding a memorial park for a natural or green burial site at the Rancho Las Virgenes 
Farm Sprayfields. He suggested that a memorial park could produce revenue for the 
Pure Water Project Las Virgenes-Triunfo. He asked that the Board consider allowing 
him an opportunity to provide a more detailed presentation. 

14. CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code 
Section 54956.9(a)): 
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Jane Mania v. Las Virgenes Municipal Water District 

The Board recessed to Closed Session at 10:35 a.m. and reconvened to Open Session at 
10:47 a.m.  

Wayne Lemieux, District Counsel, reported that the Board met in Closed Session to 
receive a report, and there was no reportable action. 

15. OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at 
10:47 a.m. 
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LVMWD Regular Meeting   
October 6, 2020 

 

 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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October 1, 2020 

To:  Payroll 

From:  David W. Pedersen 
General Manager 

RE: Per Diem Request – September 2020 

Attached are the Director statements of attendance for meetings, conferences and 
miscellaneous functions, which are summarized in the table below.  If you have any 
questions, please contact me.  Thank you. 

On April 25, 2017, the Board adopted Resolution No. 2513, amending the per diem rate 
to $220.   

Director No. of 
Meetings Rate Total 

8014 Charles Caspary 5 $220.00 $1,100.00 

19447 Jay Lewitt 10 $220.00 $2,200.00 

21169 Lynda Lo-Hill 10 $220.00 $2,200.00 

18856 Leonard Polan 6 $220.00 $1,320.00 

14702 Lee Renger 6 $220.00 $1,320.00 

*LVMWD Code Section 2-2.106(a): “not exceeding a total of ten (10) days in any calendar
month” 

**LVMWD Code Section 2-2.106(b): MWD director “not exceeding a total of ten (10) additional 
days in any calendar month.” 

DocuSign Envelope ID: D383EED5-175E-418E-9E7D-0DC5274384F0

ITEM 4C
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To:  Clerk of the Board Director's Name: Charles Caspary

Month of: September 2020 Division: Division 1  

The following are Las Virgenes Municipal Water District Board of Directors Meetings, Committee Meetings/Conferences I have attended: 

Date(s) Reimbursible
Expenses2

Event Travel 1 Total (Y/N) MWD LVMWD

9/1/2020 1 1 N X

9/2/2020 1 0 N X

9/8/2020 1 1 N X

9/11/2020 1 0 N X

9/15/2020 1 1 N X

9/17/2020 1 1 N X

9/24/2020 1 1 N X

TOTAL 5
Date Submitted: October 1, 2020

Director Signature: Charles Caspary (via email)

LV - TWSD SPECIAL BOARD MEETING

NOTES: 1. Travel the day before and/or after an authorized meeting or seminar outside of LA, 
Ventura and Orange Counties may be paid in accordance with Board Policy.  2. Attach completed 
Statement of Account and Claim for Personally Incurred Expenses form. 

ASSN. WATER AGENCIES OF VENTURA CNTY.

Calleguas - LAS VIRGENES PFA BOARD MEETING

LAS VIRGENES PURE WATER PLANT GRAND OPENING

LVMWD - REGULAR BOARD MEETING

SANTA MONICA BAY RESTORATION - EXECUTIVE COMMITTEE MTG.

LVMWD - REGULAR BOARD MEETING

LAS VIRGENES MUNICIPAL WATER DISTRICT - PER DIEM REPORT

# of Days Claimed Event TitleCheck One

DocuSign Envelope ID: D383EED5-175E-418E-9E7D-0DC5274384F0
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To: Josie Guzman Director's Name:  Jay Lewitt

Month of:  September Division: 5

The following are Las Virgenes Municipal Water District Board of Directors Meetings, Committee Meetings/Conferences I have attended: 

Date(s) Reimbursible
Expenses2

Event Travel 1 Total (Y/N) MWD LVMWD

9.1.20 1  1  x

9.2.20 1  1  x

9.8.20 1  1  x

9.14.20 1  1  x

9.15.20 1  1  x

9.16.20 1  1  x

9.17.20 1  1  x

9.22.20 1  1  x

9.24.20 1 1 x

9.28.20 1 1 x

9.11.20 0 0 x

TOTAL 10
Date Submitted:  10.5.20

JL
Director Signature:   

LVMWD board meeting 

LAS VIRGENES MUNICIPAL WATER DISTRICT - PER DIEM REPORT

# of Days Claimed Event TitleCheck One

NOTES: 1. Travel the day before and/or after an authorized meeting or seminar outside of 
LA, Ventura and Orange Counties may be paid in accordance with Board Policy.  2. Attach 
completed Statement of Account and Claim for Personally Incurred Expenses form. 

LV Callegas Board Meeting 

Water Re-Use 
LVMWD board meeting 

Water Re-Use 

Water Re-Use 

Met Board meeting 

Awa water meeting 

ACWA Federal Affairs Committee Meeting 

Pure Water Demonstration Facility grand opening

JPA Board Meeting 
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To: Josie Guzman, Clerk of the Board Director's Name: Lynda Lo-Hill

Month of: Division: 2

The following are Las Virgenes Municipal Water District Board of Directors Meetings, Committee Meetings/Conferences I have attended: 

Date(s) Reimbursible
Expenses2

Event Travel 1 Total (Y/N) MWD LVMWD

9/1/2020 1  1 X

9/2/2020 1   1   X

9/8/2020 1 1  X

9/11/2020 1  1  X

9/14/2020 0  0   X

9/14/2020 1 1 Y X

9/15/2020 1 1   X

9/15/2020 0  0   X

9/16/2020 1 1  X

9/17/2020 1  1   X

9/22/2020 1 1   X

9/24/2020 1 1 X

TOTAL 10
Date Submitted: September 30, 2020

Director Signature: Lynda Lo-Hill submitted by email

WateReuse Onlne Conference

LVMWD Board Meeting

MWD Board Meeting

September 1, 2020

LVMWD Board Meeting

LAS VIRGENES MUNICIPAL WATER DISTRICT - PER DIEM REPORT

# of Days Claimed Event TitleCheck One

MWD Committee Meetings OPT, Exec, BD, IRP

WateReuse Onlne Conference

AWAVC Waterwise Virtual Meeting

NOTES: 1. Travel the day before and/or after an authorized meeting or seminar outside of LA, 
Ventura and Orange Counties may be paid in accordance with Board Policy.  2. Attach 
completed Statement of Account and Claim for Personally Incurred Expenses form. 

PFA Calleguas LVMWD

Virtual Ribbon Cutting for PWP

MWD Committee Meetings

WateReuse Onlne Conference

JPA Triunfo LVMWD

DocuSign Envelope ID: D383EED5-175E-418E-9E7D-0DC5274384F0
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To:	   Josie	  Guzman,	  Clerk	  of	  the	  Board Director's	  Name: Leonard	  Polan

Month	  of: Sep-‐20 Division: #4

The	  following	  are	  Las	  Virgenes	  Municipal	  Water	  District	  Board	  of	  Directors	  Meetings,	  Committee	  Meetings/Conferences	  I	  have	  attended:	  

Date(s) Reimbursible
Expenses2

Event Travel	  1 Total (Y/N) MWD LVMWD

9/1/20 1 	  	  	  	  	  -‐-‐-‐-‐ 1 	  	  	  	  	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  	  Y LVMWD	  Board	  Mtg	  

9/2/20 1 	  	  	  	  	  -‐-‐-‐-‐ 1 	  	  	  	  	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  	  Y LVMWD/Callegus	  PFA	  Mtg

9/8/20 1 	  	  	  	  	  -‐-‐-‐-‐ 1 	  	  	  	  	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  	  Y JPA	  Mtg

9/11/20 1 	  	  	  	  	  -‐-‐-‐-‐ 1 	  	  	  	  	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  	  Y JPA	  pure	  water	  demo	  plant	  opening

9/15/20 1 	  	  	  	  	  -‐-‐-‐-‐ 1 	  	  	  	  	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  	  Y LVMWD	  Board	  Mtg	  

9/24/20 1 1 	  	  	  	  	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  -‐-‐-‐-‐ 	  	  	  	  	  	  Y AWA	  VC	  Mtg

TOTAL 6
Date	  Submitted: 10/1/20

Director	  Signature: Leonard E. Polan

LAS	  VIRGENES	  MUNICIPAL	  WATER	  DISTRICT	  -‐	  PER	  DIEM	  REPORT

#	  of	  Days	  Claimed Event	  TitleCheck	  One

NOTES:	  1.	  Travel	  the	  day	  before	  and/or	  after	  an	  authorized	  meeting	  or	  seminar	  outside	  of	  
LA,	  Ventura	  and	  Orange	  Counties	  may	  be	  paid	  in	  accordance	  with	  Board	  Policy.	  	  2.	  Attach	  
completed	  Statement	  of	  Account	  and	  Claim	  for	  Personally	  Incurred	  Expenses	  form.	  
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Glen Peterson, Director
Metropolitan Water District of Southern California
2936 Triunfo Canyon Rd DATE: 10/03/20
Agoura, CA. 91301 INVOICE # 22
email: glenpsop@icloud.com FOR: Director 

fees
Bill To:
Las Virgenes Municipal Water District
4232 Las Virgenes Canyon Rd
Calabasas, CA. 91302
attn: Josie Guzman, Clerk of the Board
818-251-2100

Date Description fee

9/1/2020
Report to LVMWD MWD meetings August $220.00

9/8/2020
Colorado River Board Briefing $220.00

9/9/2020
CRBCA meeting $220.00

9/10/2020
Colorado River Uses Association, Board Meeting $220.00

9/11/2020
Northern Caucus, zoom of opening of Pure LV/Triunfo $220.00

9/14/2020
MWD committee meetings $220.00

9/15/2020
MWD committee and Board meeting $220.00

9/17/2020
VICA local elected zoom meeting $220.00

9/22/2020
MWD committee meetings $220.00

9/24/2020
AWAVC zoom meeting $220.00

TOTAL $2,200.00

Make Check payable to Glen Peterson

INVOICE

Thank you for the opportunity to serve

17238OJ

DocuSign Envelope ID: 5A06FB74-2E39-40BB-8B85-D0AF80639E62

10/5/2020
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ITEM 4D

October 20, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Online Billing and Presentment Services: Contract Extension

SUMMARY:

Since August 2016, the District has utilized the services of Invoice Cloud, Inc., for online
billing and presentment services, which allows customers to view and their bills online. With
these services the District has been able to expand its customer payment options,
maximize customer participation in eBilling and AutoPay options and improve the overall
level of service provided to customers. Staff requests authorization to execute a three-year
contract extension with Invoice Cloud, Inc., for these services at the current annual not-to-
exceed amount of $155,000.

RECOMMENDATION(S):

Authorize the General Manager to execute a three-year contract extension with Invoice
Cloud, Inc., in an annual amount not to exceed $155,000, for online billing and presentment
services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of the work is expected to be $155,000 annually, which remains unchanged since
2016.  Sufficient funds are available in the adopted Fiscal Year 2020-21 Budget and will be
recommended in proposed future year budgets.
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DISCUSSION:

Beginning in August 2016, Invoice Cloud, Inc., has provided the District’s customers with
enhanced online options.  Attached for reference is a copy of the original Board staff report
recommending award of the contract, together with pertinent and related documentation.  Prior
to contracting with Invoice Cloud, Inc., the District utilized Billtrust as its vendor for these
services.  Billtrust was not able to accommodate the District’s new legal-sized bill format that
was implemented with budget-based billing, so online bill presentment was temporarily
suspended until a transition to Invoice Cloud, Inc. was completed.

With Invoice Cloud, Inc., customers can view their utility bills online and sign up for eBilling,
email reminders, text alerts, pay by text, scheduled payments and AutoPay.  The District
currently has 13,302 customers who are enrolled with Invoice Cloud.  Of those enrolled
customers, 6,816 currently subscribe to the eBilling services, and 8,119 are registered for
AutoPay.  These figures continue to rise slowly over time.

As the District implements its AMR/AMI Project, Invoice Cloud will fully integrate the District’s
new WaterSmart Customer Portal with a single sign-on option.  Customers will only need to
sign on once to track their water usage, set up leak alerts, and view or pay bills.  These
integrated features will further enhance the level of service provided to the District's
customers.

Invoice Cloud is the only software solution that has all of the above-described
capabilities.  Staff has also researched Invoice Cloud's fees and found that the pricing for the
annual extensions is competitive.  It is noteworthy that Invoice Cloud proposes to maintain its
original pricing established in 2016.  As a result, staff recommends authorization to extend the
contract with Invoice Cloud for three years.

GOALS:

Provide Excellent Service That Exceeds Customer Expectations

Prepared by:  Ursula Bosson, Customer Service Manager

ATTACHMENTS:
Descr ipt ion

Attachment A - Original Board Staff Report for Award (July 26, 2016)
Attachment B - Original Agreement with Terms and Conditions
Attachment C - PCI Compliance
Attachment D - Invoice Cloud Certificates of Completion Related to Data Security
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Board Meeting Agenda May 9, 2017
Page 1

REVISED: Date of Notice:  October 7, 2020

Regular Board Meeting
October 13, 2020
12:00 p.m.

MWD Headquarters Building  700 N. Alameda Street  Los Angeles, CA 90012

1. Call to Order

Added (a) Invocation:  Matthew Wise, System Operator, Water System
Operations Group

(b) Pledge of Allegiance:  Director Gloria Cordero,
City of Long Beach

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction.  (As required by Government Code
Section 54954.3(a))

5. OTHER MATTERS AND REPORTS

A. Report on Directors’ events attended at Metropolitan expense for 
month of September 2020

B. Chairwoman's Monthly Activity Report

C. Report from Executive Committee on nominations for Board
Chair

D. Nomination and Election for Board Chair for two-year term
effective January 1, 2021

Tuesday, October 13, 2020

Meeting Schedule

9:30 AM L&C

10:30 AM OP&T

12:00 PM Board

REVISION NO. 1

Live streaming is available for all board and committee meetings on our mwdh2o.com website
(Click to Access Board Meetings Page)
Public Comment Via Teleconference Only: Members of the public may present their comments to the
Board on matters within their jurisdiction as listed on the agenda via teleconference only. To participate
call (404) 400-0335 and use Code: 9601962.

ITEM 5A

95

http://www.mwdh2o.com/WhoWeAre/Board/Board-Meeting/Pages/default.aspx


Board Meeting Agenda   October 13, 2020 
Page 2 
 
 

REVISED: Date of Notice:  October 7, 2020 

   
 E. General Manager's summary of activities for the month of 

September 2020 
   
 F. General Counsel’s summary of activities for the month of 

September 2020 
   
 G. General Auditor’s summary of activities for the month of 

September 2020 
   
 H. Ethics Officer’s summary of activities for the month of 

September 2020 
   
Added  I. Induction of new Director Matt Petersen from the City of 

Los Angeles   
 (a)  Receive credentials 
 (b)  Report on credentials by General Counsel 
 (c)  File credentials 
 (d)  Administer Oath of Office 
 (e)  File Oath 

 
 

CONSENT CALENDAR ITEMS — ACTION 
 
 
 

6. CONSENT CALENDAR OTHER ITEMS — ACTION 
   
Updated  A. Approval of the Minutes of the Adjourned Meeting for  

September 15, 2020; and Approval of the Revised Minutes of 
the Regular Board Meeting for April 14, 2020; Regular Board 
Meeting for May 12, 2020; Regular Board Meeting for June 9, 
2020; and Regular Board Meeting for July 14, 2020 
(Copies have been submitted to each Director) 
Any additions, corrections, or omissions 

   
 B. Approve committee assignments 

 
 
 

7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Certify the Final Program Environmental Impact Report for the 

Right-of-Way and Infrastructure Protection Program for the 
Western San Bernardino County region and take related CEQA 
actions; and approve the program for the purposes of CEQA. 
(E&O)  
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Board Meeting Agenda   October 13, 2020 
Page 3 
 
 

REVISED: Date of Notice:  October 7, 2020 

   
 7-2 Award $276,373 contract to Minako American Corp. for 

rehabilitation of the wave attenuator at Diamond Valley Lake; the 
General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA. (E&O) 

   
 7-3 Award $1,294,800 contract to Kaveh Engineering & 

Construction, Inc. for erosion control improvements at Garvey 
Reservoir; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA. 
(E&O)  

   
 7-4 Amend the Capital Investment Plan for fiscal years 2020/21 and 

2021/22 to include battery energy storage systems at Joseph 
Jensen Water Treatment Plant, Robert A. Skinner Water 
Treatment Plant, F. E. Weymouth Water Treatment Plant, and 
OC-88 Pumping Plant; and authorize an agreement with Stantec 
Inc. in an amount not-to-exceed $900,000 for design of these 
facilities; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA. 
(E&O)  

   
 7-5 Authorize the General Manager to enter into a Contributed 

Funds Agreement with the U.S. Department of the Interior, 
Bureau of Land Management, funded in an amount not to 
exceed $400,000, in support of Metropolitan’s Colorado River 
Aqueduct Federal Reversionary Interest Release Program; the 
General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA. (RP&AM) 

   
 7-6 Appropriate $5 million, and authorize an amendment to the 2019 

Reservoir Project Agreement with the Sites Project Authority to 
allow for participation in the Sites Reservoir Project Phase 2 
Workplan; the General Manager has determined the proposed 
action is exempt or otherwise not subject to CEQA. (WP&S) 

   
 7-7 Approve the Multi-Family Property Toilet Replacement Program; 

the General Manager has determined that this action is exempt 
or otherwise not subject to CEQA. (WP&S) 

   

97



Board Meeting Agenda   October 13, 2020 
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REVISED: Date of Notice:  October 7, 2020 

 7-8 Approve implementation of the Flow Monitoring Device Pilot 
Program; adopt resolution to support Metropolitan’s application 
for United States Bureau of Reclamation grant funding of 
$996,300 for a Flow Monitoring Device Pilot Program; authorize 
the General Manager to accept grant funds, if awarded; and 
authorize General Manager to enter into contract with United 
States Bureau of Reclamation for grant funds,  if awarded; the 
General Manager has determined that this proposed action is 
exempt or otherwise not subject to CEQA. (WP&S)  

   
 7-9 Update on Metropolitan Water District of Southern California, 

Mojave Water Agency, Coachella Valley Water District, San 
Gorgonio Pass Water Agency and Municipal Water District of 
Orange County v. California Department of Fish and Wildlife, 
California Department of Water Resources and California 
Natural Resources Agency, Superior Court of the County of 
Fresno Case No. 20CECG01347 and request for authorization 
to increase maximum amount payable in contract with the 
Thomas Law Group by $150,000 to an amount not-to-exceed 
$250,000.  The General Manager has determined that the 
proposed action is exempt or otherwise not subject to 
CEQA. (L&C)  
[Conference with legal counsel – existing litigation; to be heard in 
closed session pursuant to Gov. Code Section 54956.9(d)(1)] 

   
 7-10 Report on Imperial Irrigation District v. Metropolitan Water 

District of Southern California, et al., Los Angeles Superior Court 
Case No. 19STCP01376; and request to authorize an increase 
in the maximum amount payable under contract with Meyers, 
Nave, Riback, Silver & Wilson, PLC for legal services by 
$100,000 to an amount not-to-exceed $200,000; the General 
Manager has determined the proposed action is exempt or 
otherwise not subject to CEQA. (L&C) 
[Conference with legal counsel – existing litigation; to be heard in 
closed session pursuant to Gov. Code Section 54956.9(d)(1)]  

 
 
 

END OF CONSENT CALENDAR ITEMS 
 
 

 
8. OTHER BOARD ITEMS — ACTION 

   
  None  
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REVISED: Date of Notice:  October 7, 2020 

 
9. BOARD INFORMATION ITEMS 

   
 9-1 Update on Conservation Program  
   
 9-2 Compliance with Fund Requirements and Bond Indenture 

Provisions. (F&I)  
   
Subject 
Updated 

9-3 Review of the Water Stewardship Fund and impacts of the costs 
of the Board adopted 170,000 AFY goal for the Local Resources 
Program; review of Metropolitan’s future funding commitment to  
funding for Metropolitan’s Demand Management Programs. 
(F&I)  

   
 9-4 Regional Recycled Water Program: Institutional and Financial 

Considerations. (E&O)  
   
 9-5 Communications and Legislation Committee Report 

 
 
 

10. OTHER MATTERS  
 

   
 10-1 Department Head Performance Evaluations  

[Public Employees' performance evaluations; General Manager, General 
Counsel, and General Auditor, and Ethics Officer; to be heard in closed 
session pursuant to Gov. Code 54957.] 

   
 10-2 Report on Department Head 2020 Salary Survey 
   
 10-3 Discuss and Approve Compensation Recommendations for 

General Manager, General Counsel, General Auditor, and  
Ethics Officer 

 
 
 

11. FOLLOW-UP ITEMS  
 
 
 

12. FUTURE AGENDA ITEMS 
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REVISED: Date of Notice:  October 7, 2020 

 
13. ADJOURNMENT  

 
 
 
 
 
 
 
 

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by one or more 
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in 
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from 
the Board Executive Secretary. 
 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are 
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 
 

 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or 
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of 
the requested service or accommodation.  
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Colorado River Resources As of: 09/30/2020
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ITEM 7A

October 20, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Response to Coronavirus (COVID-19) Pandemic: Continuation of
Emergency

SUMMARY:

On March 24, 2020, the Board adopted Resolution No. 2572, declaring a state of emergency
for the District's service area due to the coronavirus (COVID-19) pandemic and authorizing
actions to support the response and recovery effort.  On April 21, 2020, the Board adopted
Resolution No. 2574, amending and reenacting the declaration of a local state of emergency
and authorizing interest-free flexible payments plans for up to 24 months.  On May 19, 2020,
the Board adopted Resolution No. 2576, amending and reenacting the declaration of a local
state of emergency and authorizing a waiver of service initiation fees for commercial
customers who temporarily closed their accounts due to hardships associated with COVID-
19. Subsequently, on June 16, 2020, the Board adopted Resolution No. 2578, amending and
reenacting the declaration of a local state of emergency and authorizing a partial credit to
commercial hotel customers for fixed sewer charges for the months of April and May 2020
with a maximum 50 percent reduction of the charges.

Section 2-6.402 of the Las Virgenes Municipal Water District Code requires that once the
Board has declared an emergency, it must determine by a 4/5's vote at each subsequent
regular Board meeting whether to continue or terminate the authorization for emergency.  Staff
recommends that the emergency declaration be continued.

RECOMMENDATION(S):

Approve the continuation of an emergency declaration for response to the coronavirus
(COVID-19) pandemic.

FISCAL IMPACT:

No

ITEM BUDGETED:

103



No

DISCUSSION:

Resolution Nos. 2572, 2574, 2576, and 2578 authorized and directed the General Manager to
temporarily grant relief to District customers, as follows:

Avoid shutting off water service for non-payment;
Discontinue the issuance of door tags and associated fees for non-payment;
Waive late charges for past due water and wastewater bills; and
Authorize interest-free flexible payment plans for up to 24 months.
Authorize waiving service initiation fees for commercial customers who temporarily closed
their accounts due to hardship associated with COVID-19
Authorize a partial credit to commercial hotel customers for fixed sewer charges for the
months of April and May 2020 with a maximum 50 percent reduction of the charges.

At the Board meeting, staff will provide a comprehensive update on the District's response to
the coronavirus (COVID-19) pandemic, including the following items:

Response actions taken to-date;
Effectiveness of the above-described actions;
Feedback received from customers; and
Billing and financial metrics.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  David W. Pedersen, General Manager
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ITEM 7B

October 20, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Proposed 2021 Board Meeting Calendar

SUMMARY:

The Board regularly meets on the first and third Tuesday of each month.  There are several
potential conflicts for the regular Board meetings scheduled in 2021 due to Jewish holidays
and conferences, and the Board may wish to consider rescheduling these meetings to
avoid the conflicts.  Attached for reference is the proposed 2021 Board Meeting Calendar.

RECOMMENDATION(S):

Review the proposed 2021 Board Meeting Calendar and make any scheduling adjustments.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The Board regularly meets on the first and third Tuesday of each month.  There are several
potential conflicts throughout the year due to Jewish holidays and conferences; however, it is
uncertain whether conferences will be held live or virtually due to restrictions on mass
gatherings in response to the coronavirus (COVID-19) pandemic. The Board may wish to
consider rescheduling these meetings to avoid the conflicts:

The May 4, 2021 Regular Board meeting occurs on the first day of the ACWA Spring
Conference, scheduled May 4 through 7, 2021. The Board has traditionally canceled the
first Board meeting in May due to conflicts with the ACWA Conference.

The May 18, 2021 Regular Board meeting occurs during Shavuout. As an alternative, the
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Board could cancel the May 18, 2021 regular meeting and schedule a special meeting
on May 11, 2021.

 
The July 6, 2021 Regular Board meeting occurs on the same day as the JPA meeting;
however, the LVMWD Board meeting is scheduled at 9:00 a.m. and the JPA meeting is
scheduled at 5:00 p.m. The Board may consider moving forward with holding two
meetings on the same date. Alternatively, the Board could cancel the July 6, 2021
regular meeting and schedule a special meeting on June 29, 2021, or keep the July 6,
2021 regular meeting date and consider changes to the JPA meeting calendar during a
JPA meeting.

 
The September 7, 2021 Regular Board meeting occurs on the first day of Rosh
Hashanah. It also occurs on the same day as the JPA meeting; however, the LVMWD
Board meeting is scheduled at 9:00 a.m. and the JPA meeting is scheduled at 5:00 p.m.
As an alternative, the Board could cancel the September 7, 2021 regular meeting and
schedule a special meeting on August 31, 2021.

 
The September 21, 2021 Regular Board meeting occurs during Yom Kippur. The Board
could cancel the September 21, 2021 regular meeting and schedule a special meeting
on September 14, 2021.

Prepared by:  Josie Guzman, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Descr ipt ion

Proposed 2021 Board Meeting Calendar
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ITEM 8A

October 20, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Saddle Peak and Cordillera Tank Rehabilitation Project: Construction Award

The Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for the Cordillera Tank
Rehabilitation Project in the adopted Fiscal Year 2020-21 JPA Budget.  This recommendation is
before the LVMWD Board for action, acting as the Administering Agent of the JPA in accordance
with the terms of the JPA Agreement.

SUMMARY:

On August 3, 2020, the JPA Board authorized a Call for Bids for the Saddle Peak and Cordillera
Tank Rehabilitation Project.  The scope of work for the renovation of the two tanks generally
consists of recoating the interior and exterior surfaces and updating or replacing any deteriorated
equipment.

For the project, a bid schedule was created for each tank site to provide flexibility when awarding
the project and to allow costs to be tracked separately because one tank is owned by the District
(Saddle Peak Tank) and the other by the JPA (Cordillera Tank).  Staff evaluated seven bids and
determined that the lowest responsive bid was submitted by Advanced Industrial Services, Inc., in
the amount of $994,500, for Saddle Peak Tank; and Cal Sierra Construction, Inc., in the amount of
$772,100, for the Cordillera Tank.  The lowest responsive bid for the Saddle Peak Tank is 26.8%
below the Engineer’s Estimate, while the lowest responsive bid for the Cordillera Tank is 32.2%
below the Engineer’s Estimate.  The bid documents allow for the award of the work to two separate,
which will support an overall cost-savings of $131,600 as compared to awarding work for both
tanks to a single firm.

RECOMMENDATION(S):

Award construction contracts to Advanced Industrial Services, Inc., in the amount of $994,500, for
the Saddle Peak Tank Rehabilitation Project, and Cal Sierra Construction, Inc., in the amount of
$772,100, for the Cordillera Tank Rehabilitation Project; and reject all remaining bids upon receipt
of duly executed contract documents.

FISCAL IMPACT:

Yes
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ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2020-21 Budget.  No additional
appropriations are needed at this time.  Costs for design and construction are being tracked and
allocated separately because Saddle Peak Tank is an LVMWD-only facility and Cordillera Tank is a
JPA-owned facility.  The costs for Cordillera Tank are allocated 70.6% to LVMWD and 29.4% to
Triunfo Water and Sanitation District.

DISCUSSION:

On August 3, 2020, the Las Virgenes-Triunfo Joint Powers Authority (JPA) Board authorized a Call
for Bids for the Saddle Peak and Cordillera Tank Rehabilitation Project.  The scope of work for the
renovation of the two tanks generally consists of recoating the interior and exterior surfaces and
updating or replacing any deteriorated equipment.

The project is part of a Tank Coating Master Plan, which was developed as an asset management
tool to plan, budget and prioritize the rehabilitation of District- and JPA-owned water tanks based
on multiple factors.

Staff held a mandatory pre-bid meeting on August 20, 2020, which was attended by 18 contractors.
 The bid schedules for the project were separated by the individual tank sites to provide the District
and JPA with flexibility when awarding the project, as well as to keep expenses for the two tanks
separated for tracking purposes.  Seven responsive bids were received with Advanced Industrial
Services, Inc., submitting the lowest responsive bid for Saddle Peak Tank at 26.8% below the
Engineer’s Estimate of $1,358,500; and Cal Sierra Construction, Inc., submitting the lowest
responsive bid for Cordillera Tank at 32.2% below the Engineer’s Estimate of $1,139,000.  Upon
reviewing the submitted bids, following up with each construction company and reaching out to
references, staff recommends awarding construction contracts to Advanced Industrial Services for
the Saddle Peak Tank and Cal Sierra Construction, Inc., for the Cordillera Tank.  Awarding the
contracts separately offers a cost-savings of $131,600 as compared to awarding the work to a
single contractor.  The bid documents were prepared and issued in a manner that allows
the contracts to be issued separately.

The following table summarizes the bid results:

Bidder
A.

Saddle
Peak Tank

B. Cordillera
Tank Bid Total Percentage Below/Above

Engineer’s Estimate

Engineer’s
Estimate $1,358,500 $1,139,000 $2,497,500 A B

Advanced Industrial
Svcs., Inc. $994,500 $1,011,500 $2,006,000 26.8% below 11.2% below

Cal Sierra
Construction, Inc. $1,126,100 $772,100 $1,898,200 17.1% below 32.2% below
Utility Service Co.,
Inc. $1,451,300 $1,282,800 $2,734,100 6.8% above 12.6% above
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Spiess
Construction $1,206,900 $1,118,650 $2,325,550 11.2% below 17.9% below

Abhe & Svoboda,
Inc. $1,854,618 $1,965,649 $3,820,267 36.5% above 72.6% above

GSE Construction
Comp., Inc. $1,184,400 1,147,500 $2,331,900 12.8 below 0.7% above

Paso Robles Tank,
Inc. $1,138,720 $1,010,280 $2,149,000 16.2% below 11.3% below

 
 
The following table summarizes the anticipated costs and requested appropriation:
 
 
 Saddle Peak Tank Cordillera Tank
 Cost Cost
Professional Services:   
Design, Bidding, Construction
Support

$29,550.00 $29,550.00

Coating Inspection Services $14,760.00 $14,760.00
Construction  
Construction Award $994,500.00 $772,100.00
Construction Contingency (10%) $99,450.00 $77,210.00
Administrative:   
District Labor (4%) $39,780.00 $30,884.00
G&A (7%) $69,615.00 $54,047.00
Total Project Cost $1,247,655.00 $978,551
Existing Appropriation $1,365,976.00 $1,201,267.00

 
Coating Inspection Services:
 
A Request for Proposals (RFP) for coating inspection services was posted on the District's
website and sent directly to three qualified coating inspection companies.  Generally, the scope of
the coating inspection includes the following main tasks: (1) inspection of pre-surface preparation
and post-surface preparation, (2) coating application inspection, and (3) post-application inspection
services.   Quotations were solicited based on full-time inspection services for the duration of the
coating work for both tanks, which is projected to last eight weeks.  Two proposals were received,
while the third firm declined to submit a proposal.
 
Following is a summary of the proposals:
 
Coating Inspection Firm Fee Proposal
West Coast Coating Consultants $38,000
CSI Services, Inc. $29,520
Harper & Associates Engineering, Inc. Declined to quote

 
The purpose of a third-party coating inspector is to provide on-site quality control and quality
assurance to ensure a maximum effective service life of the coatings applied to the tanks.  CSI
Services Inc. has worked with the District on numerous projects in the past and responded with the
lowest cost for inspection services on the project.  As a result, the General Manager administratively
accepted the proposal from CSI Service, Inc., and executed a professional service agreement for
the coating inspection services on September 25, 2020.
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GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability
and Environmental Compatibility

Prepared by:  Veronica Hurtado, Assistant Engineer
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ITEM 8B

October 20, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Woolsey Fire Facility Repair Project No. 2, Westlake Filtration Plant: CEQA
Determination and Call for Bids

SUMMARY:

On March 28, 2019, the General Manager executed a professional services agreement, in the
amount of $121,380, with M6 Consulting, Inc. (M6), for site assessment, design, construction
management and inspection services for two projects involving the repair of facilities damaged
by the Woolsey Fire: (1) Woolsey Fire Facility Repair Project No. 1, Rancho Las Virgenes
Composting Facility and (2) Woolsey Fire Facility Repair Project No. 2, Westlake Filtration
Plant.  The design and environmental review is now complete for Project No. 2, consisting of
repairs to the Westlake Filtration Plant, and the project is ready to be competitively bid.

RECOMMENDATION(S):

Find that the work is exempt from the provisions of California Environmental Quality Act, and
authorize the issuance of a Call for Bids for the Woolsey Fire Facility Repair Project No.
2, Westlake Filtration Plant.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no financial impact associated with a call for bids.  It is anticipated that District's
insurance carrier will reimburse the cost of the work.  FEMA/Cal-OES may reimburse
certain items of work that are not specifically covered through by the District's insurance carrier.
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DISCUSSION:

On March 28, 2019, the General Manager executed a professional services agreement, in the
amount of $121,380, with M6 Consulting, Inc. (M6), for site assessment, design, construction
management and inspection services for two projects involving the repair of facilities damaged
by the Woolsey Fire: (1) Woolsey Fire Facility Repair Project No. 1, Rancho Las Virgenes
Composting Facility and (2) Woolsey Fire Facility Repair Project No. 2, Westlake Filtration
Plant.

The general scope of work for the project consists of replacing interior and exterior items at
the Westlake Filtration Plant that were damaged by the Woolsey Fire.  Exterior damages to the
arcade, pump room, architectural façade, landscaping and roof assembly were identified in the
site assessment.  Interior damages to the laboratory, electrical conductors, conduits and piping
were also identified in the scope.

M6 completed the design plans for the restoration of the Westlake Filtration Plant to pre-
disaster condition, and the project is ready to proceed with the competitive bid process.

The proposed bid schedule is as follows:

Notice Inviting Sealed Proposals October 20, 2020
1st Advertisement October 22, 2020
2nd Advertisement October 29, 2020
Mandatory Pre-bid Meeting November 4, 2020
Bids Due November 18, 2020
Award of Contract December 15, 2020 (LVMWD Meeting)

The work is categorically exempt from the provisions of the California Environmental Quality
Act (CEQA), pursuant to Article 19, Section 15301(b) of the CEQA Guidelines, because it
involves rehabilitation of existing facilities and no expansion of use.  Attached is a Notice of
Exemption that staff will complete and file with the County Clerk, pending Board approval of
the CEQA determination.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Veronica Hurtado, Assistant Engineer

ATTACHMENTS:
Descr ipt ion

CEQA Notice of Exemption
Notice Inviting Sealed Proposals
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_______________________________________________

Print Form 

Notice of Exemption Appendix E 

 From: (Public Agency):  ____________________________To: Office of Planning and Research 
P.O. Box 3044, Room 113

 _______________________________________________Sacramento, CA 95812-3044 

 County Clerk 
(Address) County of:  __________________ 

_________________________
__ ___________________________ 

Project Title:  ____________________________________________________________________________ 

Project Applicant: ________________________________________________________________________ 

Project Location - Specific: 

Project Location - City: ______________________ Project Location - County: 

Description of Nature, Purpose and Beneficiaries of Project: 

_____________________ 

Name of Public Agency Approving Project: _____________________________________________________ 

Name of Person or Agency Carrying Out Project: ________________________________________________ 

Exempt Status:  (check one): 
Ministerial (Sec. 21080(b)(1); 15268); 

Declared Emergency (Sec. 21080(b)(3); 15269(a)); 

Emergency Project (Sec. 21080(b)(4); 15269(b)(c)); 

Reasons why project is exempt: 

Lead Agency 
Contact Person: ____________________________ Area Code/Telephone/Extension: _______________ 

If filed by applicant: 
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?  Yes No 

Signature: ____________________________ Date: 

Signed by Lead Agency Signed by Applicant 

Authority cited: Sections 21083 and 21110, Public Resources Code. Date Received for filing at OPR: 
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code. 

_______________ 

Categorical Exemption. State type and section number: ____________________________________ 

Statutory Exemptions. State code number: ______________________________________________ 

______________ Title: _______________________ 

Revised 2011 
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              NOTICE INVITING SEALED PROPOSALS (BIDS) 
Westlake Filtration Plant Building Repairs 

 
NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water 
District invites and will receive sealed proposals (bids) up to the hour of 3:00PM on 
November 18, 2020, for furnishing the work described in the contract documents. Bids 
received after the time stated in the Call for Bids will not be accepted and will be returned, 
unopened, to the bidder. The time shall be determined by the time on the receptionist 
telephone console in our Headquarters lobby. Proposals will be publicly opened and read 
aloud at the District headquarters, 4232 Las Virgenes Road, Calabasas, California 91302. 
Said bids shall conform to and be responsive to the Specifications and Contract Documents 
for said work as heretofore approved by the District Board of Directors. 
 
Precautions are being taken by the District in response to the novel coronavirus and 
COVID-19 outbreak in order to protect employees, customers, and our partners. Until 
further notice, the District is suspending many in-person meetings relating to bids (including 
public bid openings and the hand-delivery of bids by company employees) to reduce the 
number of people coming into District facilities. 
 
This policy is effective, Monday, April 6, 2020, and remains in force until further notice. All 
bids must be sent by mail or placed in the District drop box. Bidders must allow enough time 
for bids to be delivered to the District by the due date. All submittals will be time stamped as 
soon as they are received. Bids received after the due date and time may be deemed non-
responsive and excluded from consideration. The District is allowing proposals to be 
dropped into a mail box outside the front entrance doors to the main building (4232 Las 
Virgenes Rd.) This mail box is checked every morning, and will also be checked several 
times throughout the bid due date. All bids are to be received by the deadline, 3:00PM on 
November 18, 2020. Bids being sent by mail must allow sufficient time for delivery, to 
District headquarters.  Label the envelope with “Sealed Proposal for Westlake Filtration 
Plant Building Repairs”, to ensure prompt timestamping. 
 
Pre-bid meetings and other meetings associated with the bidding process will be held via 
telephone conference and/or through web enabled video conference.  Details for these 
meetings will be provided on bid announcements specific to each project.  Any questions 
related to this announcement, including requests for special accommodations to attend the 
meetings, may be directed to the Project Manager, Veronica Hurtado, at (818) 251-2332 or 
via email at vhurtado@lvmwd.com.   
 
A mandatory pre-bid meeting will be will be conducted at 9:00AM on November 4, 2020 via 
teleconference followed by in-person site tours on November 5, 2020 between the hours of 
8AM and 12PM. Contractors may contact the District Project Manager for more information 
or to schedule an appointment.  Use the following link to register for the pre-bid conference: 
https://zoom.us/meeting/register/tJEkde2hqjsvE9dotzg7QGGfsCSuu77YwRSU. Attendance 
at the pre-bid conference is a condition precedent to submittal of the bid and the District will 
not consider a bid from any bidder not represented at the pre-bid conference.   
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A bid opening will be available for public viewing through video teleconference at 9:00AM on 
November 19, 2020.  The meeting link will be issued via addendum or you may request the 
information from the District Project Manager, before the bid deadline. 
 
Sets of contract documents may be downloaded for free by going to 
http://www.LVMWD.com/Ebidboard and following the links to this project.  
 
In order to be placed on the plan holder's list, contractors shall register for free as a 
document holder for this project on Ebidboard by going to www.LVMWD.com/Ebidboard  
and following the links to this project.  Addendum notifications will be issued through 
Ebidboard.com, but may also be provided by calling the District's Project Manager.  
Although Ebidboard will fax and/or email all notifications to registered plan holders after the 
District uploads the information, Bidders are responsible for obtaining all addenda and 
updated contract documents. 
 
Each bid must be on the District bid form and shall be sealed and filed with the secretary of 
the District at or before the time stated in the Notice. 
 
No Contractor or Subcontractor may be listed on a bid proposal for a public works project 
submitted on or after March 1, 2015 unless registered with the Department of Industrial 
Relations pursuant to Labor Code section 1725.5. No Contractor or Subcontractor may be 
awarded a contract for public work on a public works project awarded on or after April 1, 
2015 unless registered with the Department of Industrial Relations pursuant to Labor Code 
section 1725.5.  Effective January 1, 2016, no Contractor or Subcontractor may perform on 
a contract for public work on a public works project unless registered with the Department of 
Industrial Relations pursuant to Labor Code section 1725.5.  This project is subject to 
compliance monitoring and enforcement by the DIR. 
 
All terms and conditions contained in the Specifications and Contract Documents shall 
become part of the contract.  The Board of Directors of Las Virgenes Municipal Water 
District reserves the right to reject any and all bids and to waive any and all irregularities in 
any bid.  No bidder may withdraw his bid after the said time for bid openings until 60-days 
thereafter or until the District has made a final award to the successful bidder or has 
rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are to be compared and contract(s) awarded. 
 
 
BY ORDER OF THE GOVERNING BODY OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 

 
______________________          
Dated      Jay Lewitt, President 
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