
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING
July 21, 2020, 9:00 AM

Public Par
cipa
on for Mee
ngs of Las Virgenes Municipal Water District Board of Directors in
Response to COVID-19

On March 4, 2020, Governor Newsom proclaimed a State of Emergency in California as a result of
the threat of COVID-19. On March 17, 2020, Governor Newsom issued Execu
ve Order N-29-20
(superseding the Brown Act-related provisions of Execu
ve Order N-25-20 issued on March 12,
2020), which allows a local legisla
ve body to hold public mee
ngs via teleconferencing and to
make public mee
ngs accessible telephonically or otherwise electronically to all members of the
public seeking to observe and to address the local legisla
ve body. Pursuant to Execu
ve Order N-
29-20, please be advised that members of the Las Virgenes Municipal Water District will par
cipate
in mee
ngs telephonically. 

PUBLIC PARTICIPATION: Pursuant to Execu
ve N-29-20 and given the current health concerns,
members of the public can access mee
ngs live on-line, with audio and limited video, at
www.LVMWD.com/LiveStream. In addi
on, members of the public can submit comments
electronically for considera
on by sending them to www.LVMWD.com/LiveStream. To ensure
distribu
on to the members of the Las Virgenes Municipal Water District Board of Directors prior
to considera
on of the agenda, please submit comments 24 hours prior to the day of the mee
ng.
Those comments, as well as any comments received during the mee
ng, will be distributed to the
members of the Board of Directors and will be made part of the official public record of the
mee
ng. Contact Josie Guzman, Execu
ve Assistant/Clerk of the Board, at (818) 251-2123 or
jguzman@lvmwd.com with any ques
ons. 

ACCESSIBILITY: If requested, the agenda and backup materials will be made available in
appropriate alterna
ve formats to persons with a disability, as required by Sec
on 202 of the
Americans with Disabili
es Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and
regula
ons adopted in implementa
on thereof. Any person who requires a disability-related
modifica
on or accommoda
on, in order to observe and/or offer public comment may request
such reasonable modifica
on, accommoda
on, aid, or service by contac
ng the Execu
ve
Assistant/Clerk of the Board by telephone at (818) 251-2123 or via email to jguzman@lvmwd.com
no later than 9:00 AM on the day before the scheduled mee
ng.

1

file:///C:/Windows/TEMP/www.LVMWD.com/LiveStream
file:///C:/Windows/TEMP/www.LVMWD.com/LiveStream
mailto:jguzman@lvmwd.com
mailto:jguzman@lvmwd.com


Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols,
complete a speakers' card, and hand it to the Clerk of the Board. Speakers will
be recognized in the order the cards are received. A live webcast of the
meeting will be available at LVMWD.com. Also, a web-based version of the
speaker card is available for those who would like to submit written comments
electronically or request to make public comment by telephone during the
meeting.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may also present
comments on matters on the agenda; speakers for agendized items will be
recognized at the time the item is called up for discussion.

Materials prepared by the District in connection with the subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon request to the Clerk of the Board.

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

4 CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine, non-
controversial and normally approved with one motion. If discussion is requested by a
member of the Board on any Consent Calendar item, or if a member of the public
wishes to comment on an item, that item will be removed from the Consent Calendar
for separate action.

A List of Demands: July 21, 2020 (Pg. 6)
Receive and File

B Minutes: Regular Meeting of July 7, 2020 (Pg. 23)
Approve
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C Directors' Per Diem: June 2020 (Pg. 33)
Ratify

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A MWD Representative Report (Pg. 40)

B Legislative and Regulatory Updates 

C Water Supply Conditions Update (Pg. 45)

6 TREASURER

7 BOARD OF DIRECTORS

A Response to Coronavirus (COVID-19) Pandemic: Continuation of
Emergency (Pg. 47)
Approve the continuation of an emergency declaration for response to the
coronavirus (COVID-19) pandemic.

8 FACILITIES AND OPERATIONS

A Fiscal Year 2020-21 Mobile Emergency Generators Purchase: Award (Pg. 49)
Authorize the General Manager to issue a purchase order to United Rentals, in
the amount of $140,000 plus tax, for two 100 kW Cummins T4F mobile
emergency generators.

9 FINANCE AND ADMINISTRATION

A 2020 Financial Analysis and Rate Study: Guiding Principles and
Commercial Budgets (Pg. 54)
Review and provide feedback on proposed guiding principles and changes to
commercial water budgets for the 2020 Financial Analysis and Rate Study.

B Claim by Jennifer Singer (Pg. 56)
Deny the claim by Jennifer Singer.

10 ENGINEERING AND EXTERNAL AFFAIRS

A AMI/AMR Customer Interface Portal: Award (Pg. 65)
Accept the proposal from WaterSmart Software, Inc., and authorize the General
Manager to execute an initial one-year agreement, in the amount of $63,750, for
the implementation and hosting of a Customer Interface Platform with four one-
year renewal options for hosting, beginning at $49,130 in Year 2 and escalating
by three percent annually through Year 5, for a total cost of $269,490 over five
years.

B Tree Maintenance and Removal Services: Award (Pg. 83)
Authorize the General Manager to execute a Contractual Services Agreement
with Newbury Park Tree Services, in an amount not to exceed $98,000, utilizing
hourly rates provided through the competitive process completed by the City of
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Malibu for tree maintenance and removal services.

11 INFORMATION ITEMS

A Claim by Maria Spirtos (Pg. 85)

12 NON-ACTION ITEMS

A Organization Reports

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

13 FUTURE AGENDA ITEMS

14 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

15 CLOSED SESSION

A Conference with Legal Counsel on Liability Claim (Government Code
Section 54956.9(d)(2)):

 Claimant: Jennifer Singer

B Public Employee Performance Evaluation (Government Code Section
54957):

 Title: General Manager

C Conference with Labor Negotiators (Government Code Section 54957.6):

Agency Designated Representatives: Las Virgenes Municipal Water
District Board of Directors

Unrepresented employee: General Manager

16 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
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rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.

5



ITEM 4A

6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

9:00 AM July 7, 2020 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Keith Lemieux. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt via teleconference 
in the Board Room at Las Virgenes Municipal Water District headquarters at 4232 Las 
Virgenes Road, Calabasas, CA 91302. The meeting was conducted via teleconference 
pursuant to the provisions of the Governor’s Executive Order, N-29-20, which suspended 
certain requirements of the Ralph M. Brown Act to support social distancing guidelines 
associated with response to the  coronavirus (COVID-19) outbreak.  Josie Guzman, Clerk 
of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and 
Lee Renger 

Absent: None  
Staff Present:  David Pedersen, General Manager 

Joe McDermott, Director of Engineering and External Affairs 
Don Patterson, Director of Finance and Administration 
John Zhao, Director of Facilities and Operations  
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Renger moved to approve the agenda. Motion seconded by Director Polan. 

ITEM 4B
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Motion carried unanimously by roll call vote. 
 

3. PUBLIC COMMENTS 
 

Board President Lewitt lost connection to the teleconference at 9:02 a.m. Vice President 
Polan presided. 
 

 There were no public comments.  
 
 Board President Lewitt reconnected to the teleconference at 9:03 a.m. 

 
4. CONSENT CALENDAR 

 
Director Polan pulled Item 4E from the Consent Calendar for discussion. 
 

 A List of Demands: July 7, 2020: Receive and file  
 
 B Minutes Regular Meeting of June 16, 2020: Approve 
  
 C Monthly Cash and Investment Report: May 2020  
 
 Receive and file the Monthly Cash and Investment Report for May 2020. 
 
 D Annual Report: Records Review and Destruction 
 
 Authorize the destruction of records in accordance with the District’s records 

retention schedule and the Las Virgenes Municipal District Code. 
 
 F Response to Coronavirus (COVID-19) Pandemic: Janitorial Contract 

Increase 
 
 Authorize the General Manager to execute a change order for US Metro Group, Inc., 

increasing the annual amount by $20,480, from $159,858.25 to $180,338.25, to 
include enhanced cleaning/sanitizing of office spaces in response to COVID-19 as 
part of the annual janitorial contract and include the additional amount in 
subsequent renewal options. 

 
 G Annual Purchase Orders to Hach Company and Aquatic Bioassay & 

Consulting Laboratories, Inc. 
 
 Authorize the General Manager to issue annual purchase orders to Hach Company, 

in the amount of $130,000, and Aquatic Bioassay & Consulting Laboratories, Inc., 
in the amount of $100,000, for the period of July 1, 2020 through June 30, 2021. 

 
 Director Caspary moved to approve Consent Calendar. Motion seconded by Director 

Renger. 
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 Director Caspary amended the motion to approve Consent Calendar Items 4A, 4B, 4C, 
4D, 4F, and 4G. Motion seconded by Director Renger. Motion carried unanimously by roll 
call vote. 

 
4.  CONSENT CALENDAR – SEPARATE ACTION ITEM 

 
 E Tract No. 53138 (Deerlake Ranch): Approval of Change in Scope No. 3 
 
 Authorize the Director of Engineering and External Affairs to execute Change in 

Scope No. 3 to Envicom Corporation, in the amount of $14,368, increasing the 
contract amount from $32,077 to $46,445, to perform additional environmental 
review for Tract No. 53138 (Deerlake Ranch). 

 
 General Manager David Pedersen disconnected from the teleconference at 9:05 a.m. due 

to a conflict of interest regarding this item.   
 
 Director Polan inquired regarding the need to revise Administrative Draft IS/MND to 

address a longer truck hauling route. Eric Schlageter, Principal Engineer, responded that 
the current easement at the Twin Lakes Tank site provided access for District use only, 
and the IS/MND needed to be modified in accordance with the California Environmental 
Quality Act (CEQA) to allow access for construction activities by the developer and the 
contractor. 

 
 Director Caspary moved to approve Consent Calendar Item 4E. Motion seconded by 

Director Lo-Hill. Motion carried unanimously by roll call vote. 
 
 General Manager David Pedersen reconnected to the teleconference at 9:08 a.m. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Legislative and Regulatory Updates 
 
Syrus Devers, the District’s lobbyist representing Best Best & Krieger LLP, reported that 
SB 1056 (Portantino) related to the methodology for testing for perfluoroalkyl and 
polyfluoroalkyl substances (PFAS) and SB 996 (Portantino) related to creating a science-
based panel to review constituents of emerging concern program did not move past the 
Senate Standing Committee on Environment Quality.  He also reported that SB 1099 
(Dodd) related to emergency generator testing passed unanimously on the Senate floor 
and would be considered by the Assembly Committee on Natural Resources on July 29th. 
He noted that negotiation efforts regarding the bill were continuing with the South Coast 
Air Quality Management District (SCAQMD).  
 
Director Caspary referred to AB 196 (Gonzalez) regarding workers compensation COVID-
19 essential occupations and industries and SB 1159 (Hill) regarding workers 
compensation COVID-19 critical workers, and stated that both of the bills defined that 
workers who contract COVID-19 would automatically be covered under workers 
compensation. He noted that the Association of California Water Agencies (ACWA) was 
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not in favor unless amended, and he inquired regarding the likelihood that these bills 
would pass and the cost to employers. Mr. Devers responded that he believed the bills 
would have a good chance of being passed by the Legislature; however, he was not 
certain whether Governor Gavin Newsom would support the bills. 
 
Director Polan referred to SB 378 (Wiener), which would require electrical corporations to 
submit a report annually to the Wildfire Safety Division and to the Office of Energy 
Infrastructure Safety, and he inquired whether the District would need to report on the 
Rancho Solar Generation Project. Mr. Devers responded that the District was not defined 
as a utility regulated by the Public Utilities Commission (PUC); however, he stated that he 
would follow-up. 
 
Board President Lewitt referred to SB 1099 and inquired regarding having to negotiate 
with SCAQMD. Mr. Devers responded that it was the best time to negotiate given the 
support received from the Senate. 
 
B Water Supply Conditions Update 
 
Joe McDermott, Director of Engineering and External Affairs, presented the report. 
 

6. TREASURER 
 
Director Lo-Hill stated that the Treasurer’s report was in order. 

 
7. BOARD OF DIRECTOR 

 
A Response to Coronavirus (COVID-19) Pandemic: Continuation of Emergency 
 
Approve the continuation of an emergency declaration for response to the coronavirus 
(COVID-19) pandemic. 
 
General Manager David Pedersen presented the report.  
 
Ursula Bosson, Customer Service Manager, provided an update on customer-related 
impacts of COVID-19, including customer calls, payment plan arrangements, a 
comparison of yearly balances due, payment numbers and totals comparing current and 
previous year/month data, and customers’ use of on-line features. She addressed the 
total number of credits granted related to COVID-19 and stated that 73 accounts were 
adjusted for a total of $51,652.87, which included zero usage and hotel credits. She also 
addressed the local schools’ water usage and noted that three schools received an 
adjustment for zero usage, 33 schools did not qualify for an adjustment due to no 
decrease in usage, and 12 schools experienced lower water usage. She stated that staff 
would not recommend issuing a credit or an adjustment because most schools had not 
experienced a decline in revenues as a result of COVID-19.  
 
A discussion ensued regarding the schools continued water usage for maintenance and 
irrigation activities despite classes not being held on campus, and that schools were made 
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whole through legislative actions whereas commercial business and hotels relied on 
commercial activity. 
 
Director Lo-Hill moved to approve Item 7A. Motion seconded by Director Renger. Motion 
carried unanimously by roll call vote. 
 
B CASA Annual Business Meeting: Board of Directors Election and Dues 

Resolution 
 
Designate and authorize a Board Member to cast the District’s vote in favor of the 
four-member slate of directors and approval of the dues resolution for Fiscal Year 
2021 for the California Association of Sanitation Agencies. 
 
General Manager David Pedersen presented the report.  
 
Director Polan moved to designate and authorize Director Lynda Lo-Hill to cast the 
District’s vote in favor of the four-member slate of directors and approval of the dues 
resolution for Fiscal Year 2021 for the California Association of Sanitation Agencies. 
Motion seconded by Director Lo-Hill. Motion carried unanimously by roll call vote. 
 

8. FACILITIES AND OPERATIONS 
 

A Risk and Resilience Assessment and Updated Emergency Response Plan: 
Award 

 
Accept the proposal from Tetra Tech, Inc., and authorize the General Manager to 
execute a professional services agreement, in the amount of $53,920, to complete 
a risk and resilience assessment and update the District’s Emergency Response 
Plan. 
 
John Zhao, Director of Facilities and Operations, provided a brief summary.  
 
Darrell Johnson, Water Operations Manager, presented the report. 
 
Director Renger moved to approve Item 8A. Motion seconded by Director Lo-Hill. Motion 
carried unanimously by roll call vote. 
 

9. FINANCE AND ADMINISTRATION 
 

A Authorization to participate in the California Asset Management Program 
 
Pass, approve, and adopt proposed Resolution No. 2579, authorizing participation 
in the California Asset Management Program. 
 
RESOLUTION NO. 2579 
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A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT (“DISTRICT”) AUTHORIZING THE DISTRICT TO JOIN WITH 
OTHER PUBLIC AGENCIES AS A PARTICIPANT OF THE CALIFORNIA ASSET 
MANAGEMENT TRUSTAND TO INVST IN SHARES OF THE TRUST AND IN 
INDIVIDUAL PORTFOLIOS 
 
(Reference is hereby made to Resolution No. 2579 on file in the District’s Resolution Book 
and by this reference the same is incorporated herein.) 
 
Don Patterson, Director of Finance and Administration, presented the report. 
 
Kyle Tanaka, representing PFM Asset Management LLC, provided a presentation of its 
portfolio investment management services for the California Asset Management Program 
(CAMP). 
 
Mr. Patterson stated that CAMP was completely free from the State and managed by the 
Joint Powers Authority (JPA) members. He noted that there was no opportunity to borrow 
against CAMP, and the District’s participation in CAMP would be to use it in conjunction 
with the Local Agency Investment Fund (LAIF) to further diversify the District’s short-term 
investment portfolio to reduce exposure to any changes in State law related to the 
management of LAIF.  He also noted that all investments in CAMP were compliant with 
the California Government Code. 
 
Director Lo-Hill moved to approve Item 9A. Motion seconded by Director Polan.  
 
Mr. Patterson responded to a question regarding the percentage of the District’s portfolio 
that would be invested in CAMP by stating that the amount would vary; however, in 
accordance with the District’s Investment Policy, the District could invest up to 25 percent 
of the District’s portfolio in CAMP. 
 
Motion carried unanimously by roll call vote. 
 

10. ENGINEERING AND EXTERNAL AFFAIRS 
 
 A Calleguas-Las Virgenes Municipal Water District Interconnection Project: 

CEQA Finding and Call for Bids 
 
 Consider the Final Environmental Impact Report prepared by Calleguas Municipal 

Water District as the lead agency under the California Environmental Quality Act; 
find that changes or alterations have been incorporated to substantially lessen all 
significant environmental effects as identified in the Final Environmental Impact 
Report; approve the project together with the Mitigation Monitoring and Reporting 
Program; authorize the General Manager to file a Notice of Determination with the 
Los Angeles County Registrar-Recorder/County Clerk; and authorize the issuance 
of call for bids for construction of the District’s portions of the Calleguas-Las 
Virgenes Municipal Water district Interconnection Project. 
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General Manager David Pedersen provided introductory remarks. 
 
Eric Schlageter, Principal Engineer, presented the report.  
 
Director Polan moved to approve Item 10A. Motion seconded by Director Renger. Motion 
carried unanimously by roll call vote. 

 
11. NON-ACTION ITEMS 

 
A Organization Reports 

 
Director Caspary reported that he attended the Association of California Water Agencies 
(ACWA) State Legislative Committee teleconference meeting on June 26th. He noted that 
ACWA Executive Director David Eggerton announced the formation of California Water 
Forward, which would be made up of leaders from the water industry who would work to 
develop long-term policies to benefit the State. He also reported that Governor Gavin 
Newsom’s proposed budget included $50 million for Public Safety Power Shutoff grants to 
assist agencies. He noted that regulatory updates were expected regarding new fleet air 
quality regulations, and that he would provide a copy to staff. He also noted that no water 
bonds would be included this year. He also reported that he attended the Santa Monica 
Bay Restoration Commission Governing Board teleconference meeting on June 18th. He 
noted that the Governing Board adopted a new Memorandum of Understanding for the 
Santa Monica Bay National Estuary Program. He also noted that the Governing Board 
approved a support recommendation to the Los Angeles County Board of Supervisors for 
Measure W, the Safe Clean Water Program, for the Fiscal Year 2020-21 Stormwater 
Investment Plans that apply to the Santa Monica Bay watersheds. He stated that most of 
the Measure W grants for this fiscal year would be awarded in the Central Santa Monica 
Bay area for infiltration basins, cisterns for rainwater capture and storage, and diversion 
projects to sanitary sewers. General Manager David Pedersen added that there were no 
projects approved for funding in the North Santa Monica Bay watershed; however, funds 
would carry over and District staff would work with the local cities to encourage them to 
submit projects for grant funding. 
 
B Director’s Reports on Outside Meetings 
 
Director Lo-Hill reported that she attended the WateReuse California Virtual Conference, 
where she participated in sessions regarding Leadership’s Prospective on Advancing 
Potable Reuse; Decoding the National and California WateReuse Action Plans; and One 
Water Two Approaches and Three Sources - Integrating Stormwater into Portfolios. She 
also reported that she attended the Calleguas Municipal Water District’s Board meeting 
via teleconference. 
 
Director Polan reported that he attended the WateReuse California Virtual Conference.  
 
Board President Lewitt reported that he attended the Metropolitan Water District of 
Southern California (MWD) Board of Directors meeting via teleconference. He stated that 
he was impressed with General Manager Jeff Kightlinger, who mentioned that he was 
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planning to speak with each MWD employee. He also reported that he attended the 
ACWA Federal Affairs Committee teleconference meeting, where they discussed 
recycled water, storage, canal restoration projects, and dam safety funding. He noted that 
Dee Zinke, MWD Assistant General Manager and Chief External Affairs Officer, provided 
a report regarding drinking water. 
 
C General Manager Reports 

 
(1) General Business 

  

 General Manager David Pedersen introduced Craig Jones, who was newly hired as a 
Management Analyst II. He noted that Mr. Jones previously worked for Ventura Water 
and was experienced in overseeing the water quality laboratory and automatic meter 
reading/automated metering infrastructure. Mr. Craig stated that he was looking forward 
to working for the District. 

 
 General Manager David Pedersen reported that an election would be held this year for 

Directors in Divisions 1 and 4, and the nomination period would begin on July 13th and 
end on August 7th. He also reported that the Resource Conservation District of the Santa 
Monica Mountains (RCD) was still interested in leasing office space upstairs at Building 
No. 1. He noted that the RCD was encouraged to wait until the equipment was installed 
for the Pure Water Demonstration Project to evaluate noise and activity levels to ensure 
that the RCD would be comfortable with leasing the office space. He stated that Dave 
Roberts, Resource Conservation Manager, would take the lead on this effort. 

 
(2) Follow-Up Items 

 
 D Directors’ Comments 
 
 None 
  
12. FUTURE AGENDA ITEMS 

 
None. 
 

13. PUBLIC COMMENTS 
 

 None. 
 

14. CLOSED SESSION  
 

A Threat to Public Services of Facilities (Government Code Section 54957 (a)): 
 
  Consultation with Ivo Nkwenji, Security Operations Manager 
 
The Board recessed to Closed Session at 10:29 a.m. and reconvened to Open Session at 
11:02 a.m.  
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Keith Lemieux, District Counsel, announced that the Board received a report in Closed 
Session, and determined that it was appropriate to consider the proposal from Bulletproof 
Solutions, Inc. in Open Session. 
 
Director Lo-Hill moved to accept the proposal from Bulletproof Solutions, Inc., and 
authorize the General Manager to execute a professional services agreement, in the 
amount of $67,100, to perform a Comprehensive Cybersecurity Risk Assessment. Motion 
seconded by Director Caspary. 
 
Motion carried unanimously by roll call vote. 

 
 15. OPEN SESSION AND ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 
11:05 a.m. 
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LVMWD Regular Meeting   
July 7, 2020 

 

 
 
 
                                                                     
    Jay Lewitt, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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Board Meeting Agenda May 9, 2017 
Page 1 

Date of Notice:  July 2, 2020 

Regular Board Meeting 
July 14, 2020 
12:00 p.m.

MWD Headquarters Building    700 N. Alameda Street     Los Angeles, CA 90012 

1. Call to Order

(a) Invocation:  Tania Asef, Associate Environmental Specialist, 
Environmental Planning Section, Chief Administrative 
Office 

(b) Pledge of Allegiance:  Director Richard Atwater, 
Foothill Municipal Water District 

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction.  (As required by Government Code
Section 54954.3(a))

a. Commendation Presentation: Roberto F. Salmón Castelo, 
Commissioner of the International Boundary and Water 
Commission, Mexico 

5. OTHER MATTERS AND REPORTS

A. Report on Directors’ events attended at Metropolitan expense for 
month of June 2020  

Tuesday, July 14, 2020 

Meeting Schedule  

10:30 AM E&O 

12:00 PM Board 

Live streaming is available for all board and committee meetings on our mwdh2o.com website 
(Click to Access Board Meetings Page) 
Public Comment Via Teleconference Only: Members of the public may present their comments to the 
Board on matters within their jurisdiction as listed on the agenda via teleconference only. To participate 
call (404) 400-0335 and use Code: 9601962. 

ITEM 5A
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Board Meeting Agenda   July 14, 2020 
Page 2 
 
 

Date of Notice: July 2, 2020 

 B. Chairwoman's Monthly Activity Report 
   
 C. General Manager's summary of activities for the month of June 

2020 
   
 D. General Counsel’s summary of activities for the month of June 

2020 
   
 E. General Auditor’s summary of activities for the month of June 

2020 
   
 F. Ethics Officer’s summary of activities for the month of June 2020 
   
 G. Presentation of Commendatory Resolution for Director Vartan 

Gharpetian representing the City of Glendale  
 
 
 

CONSENT CALENDAR ITEMS — ACTION 
 
 
 

6. CONSENT CALENDAR OTHER ITEMS – ACTION  
   
 A. Approval of the Minutes of the Meeting for June 9, 2020 

(Copies have been submitted to each Director) 
Any additions, corrections, or omissions 

   
 B. Approve committee assignments 
   
 C. Approve Commendatory Resolution for Director Brett R. Barbre 

representing Municipal Water District of Orange County 
   
 D. Adopt motion to adjourn the August Board Meeting to August 18, 

2020, to establish tax rate. (Committees to meet on August 17 
and 18, 2020) 
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Board Meeting Agenda   July 14, 2020 
Page 3 
 
 

Date of Notice: July 2, 2020 

 
7. 

 
CONSENT CALENDAR ITEMS — ACTION 

   
 7-1 Authorize an agreement with AVI-SPL, Inc. in an amount not-to-

exceed $3.75 million for the procurement and deployment of 
upgraded audiovisual technology systems at Metropolitan's 
Headquarters Building for the Boardroom Technology Upgrade 
Project; the General Manager has determined the proposed 
action is exempt or otherwise not subject to CEQA. (OP&T) 

   
 7-2 Approve Process for General Manager Recruitment; the General 

Manager has determined the proposed action is exempt or 
otherwise not subject to CEQA. (OP&T)  

   
 7-3 Review and consider Addendum No. 1 to the 2015 Mitigated 

Negative Declaration, and award a $3,270,000 contract to Kiewit 
Infrastructure West Co to reline pipe and replace pipefittings at 
the Lake Perris Control Facility and on the Lakeview Pipeline. 
(E&O)  

   
 7-4 Award a $5,410,000 contract to J.F. Shea Construction, Inc. to 

reline a portion of the Lake Perris Bypass Pipeline; the proposed 
action is in furtherance of a project that was previously 
determined to be exempt or otherwise not subject to CEQA. 
(E&O)  

   
 7-5 Authorize an amendment to a professional services agreement 

with Systems Integrated, LLC, for up to six years in an amount 
not-to-exceed $362,000 annually, to provide support and 
maintenance of Metropolitan’s existing Supervisory Control and 
Data Acquisition system; the General Manager has determined 
the proposed action is exempt or otherwise not subject to CEQA. 
(E&O) 

   
 7-6 Review and consider the Lead Agency’s adopted Negative 

Declaration and Addendum and take related CEQA actions, and 
adopt resolution for 111th Fringe Area Annexation to Eastern 
Municipal Water District and Metropolitan 

   
 7-7 Authorize payments, by a two-thirds vote, of up to $3.97 million 

for participation in the State Water Contractors for fiscal year 
2020/21; the General Manager has determined that the 
proposed action is exempt or otherwise not subject to CEQA. 
(WP&S) [Two-Thirds vote required at Board] 
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 7-8 Review and consider the Padre Dam Municipal Water District’s 
approved Mitigated Negative Declaration for the East County 
Advanced Water Purification Project and take related CEQA 
actions; and authorize the General Manager to enter into a Local 
Resources Program Agreement with San Diego County Water 
Authority and the East County Advanced Water Purification 
Program Joint Powers Authority. (WP&S)  

   
 7-9 Review and consider the City of Escondido’s approved Mitigated 

Negative Declaration for the Escondido Membrane Filtration 
Reverse Osmosis Facility Project and take related CEQA 
actions; and authorize the General Manager to enter into a Local 
Resources Program Agreement with San Diego County Water 
Authority and the City of Escondido for the Project. (WP&S)  

 
 
 

END OF CONSENT CALENDAR ITEMS 
 
 
 

8. OTHER BOARD ITEMS – ACTION  
   
 8-1 Consider implications of board action to suspend collection of 

the Water Stewardship Rate and impacts of the COVID-19 
pandemic on Metropolitan’s budget and rates, and confirm 
Metropolitan’s commitment to demand management programs 
and the Local Resources Program goal; the General Manager 
has determined that the proposed actions are exempt or 
otherwise not subject to CEQA. (WP&S)  

 
 
 

9. BOARD INFORMATION ITEMS 
   
 9-1 Update on Conservation Program  
   
 9-2 Communications and Legislation Committee Report  

 
 
 

10. OTHER BOARD ITEMS  
   
 10-1 Update on Upcoming Department Head Performance 

Evaluations Process 
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11. FOLLOW-UP ITEMS  

 
 
 

12. FUTURE AGENDA ITEMS 
 
 
 

13. ADJOURNMENT  
 
 
 
 

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by one or more 
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in 
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from 
the Board Executive Secretary. 
 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are 
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 
 

 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or 
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of 
the requested service or accommodation.  
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Colorado River Resources As of: 06/30/2020
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ITEM 7A

July 21, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Response to Coronavirus (COVID-19) Pandemic: Continuation of
Emergency

SUMMARY:

On March 24, 2020, the Board adopted Resolution No. 2572, declaring a state of emergency
for the District's service area due to the coronavirus (COVID-19) pandemic and authorizing
actions to support the response and recovery effort.  On April 21, 2020, the Board adopted
Resolution No. 2574, amending and reenacting the declaration of a local state of emergency
and authorizing interest-free flexible payments plans for up to 24 months.  On May 19, 2020,
the Board adopted Resolution No. 2576, amending and reenacting the declaration of a local
state of emergency and authorizing a waiver of service initiation fees for commercial
customers who temporarily closed their accounts due to hardships associated with COVID-
19.  Subsequently, on June 16, 2020, the Board adopted Resolution No. 2578, amending and
reenacting the declaration of a local state of emergency and authorizing a partial credit to
commercial hotel customers for fixed sewer charges for the months of April and May 2020
with a maximum 50 percent reduction of the charges.
 
Section 2-6.402 of the Las Virgenes Municipal Water District Code requires that once the
Board has declared an emergency, it must determine by a 4/5's vote at each subsequent
regular Board meeting whether to continue or terminate the authorization for emergency.  Staff
recommends that the emergency declaration be continued.

RECOMMENDATION(S):

Approve the continuation of an emergency declaration for response to the coronavirus
(COVID-19) pandemic.

FISCAL IMPACT:

No

ITEM BUDGETED:
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No

DISCUSSION:

Resolution Nos. 2572, 2574, 2576, and 2578 authorized and directed the General Manager to
temporarily grant relief to District customers, as follows:
 

Avoid shutting off water service for non-payment;
Discontinue the issuance of door tags and associated fees for non-payment;
Waive late charges for past due water and wastewater bills; and
Authorize interest-free flexible payment plans for up to 24 months.
Authorize waiving service initiation fees for commercial customers who temporarily closed
their accounts due to hardship associated with COVID-19
Authorize a partial credit to commercial hotel customers for fixed sewer charges for the
months of April and May 2020 with a maximum 50 percent reduction of the charges.

 
At the Board meeting, staff will provide a comprehensive update on the District's response to
the coronavirus (COVID-19) pandemic, including the following items:
 

Response actions taken to-date;
Effectiveness of the above-described actions;
Feedback received from customers; and
Billing and financial metrics.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  David W. Pedersen, General Manager
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ITEM 8A

July 21, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Fiscal Year 2020-21 Mobile Emergency Generators Purchase: Award

SUMMARY:

The adopted Fiscal Year 2020-21 Budget includes a capital improvement project to purchase
two mobile emergency generators.  The generators are critical to provide reliable water service
during power outages, particularly those that can result from natural disasters such as
earthquakes or wildfires.  Staff received two quotes for the generators.  Based on the quotes,
staff recommends issuing a purchase order to United Rentals, in the amount of $140,000 plus
tax, for two 100 kW Cummins T4F mobile emergency generators.

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order to United Rentals, in the amount of
$140,000 plus tax, for two 100 kW Cummins T4F mobile emergency generators.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost of the generators is $140,000 plus tax.  Sufficient funds are available in the
adopted Fiscal Year 2020-21 Budget.  No additional appropriation is required.

DISCUSSION:

Background:
Most of the District's pump stations do not have dedicated on-site emergency generators to
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allow for continued operation during power outages.  Backup power provided by mobile
emergency generators is critical for these facilities during a extended power outage to maintain
water system storage and system pressure.
 
Planned and unplanned power outages can occur for a variety of reasons such as
maintenance or downed power poles.  The frequency of outages is expected to increase in
the future given that SCE, in alignment with its operational safety practices, has implemented a
new protocol for Public Safety Power Shutoffs.  Under the protocol, SCE may proactively shut
off power in high fire risk areas when extreme fire conditions present a clear and imminent
danger to public safety.
 
De-energizing customers is not an action that SCE takes lightly.  SCE recognizes that being
without power can be disruptive, and it is their intention to use the protocol sparingly to manage
only the most extreme conditions.  Nevertheless, it is during these extreme fire conditions that
it is most critical for the District to ensure that storage is maximized and maintain the ability to
replenish storage through pumping.  As a result, staff recommends investing in additional
mobile emergency generators at this time to mitigate the potential impact of power outages.
 
The District's various pump stations require different size generators depending on
the number and horsepower of the pumps.  For maximum versatility, staff proposes
to purchase two smaller generators that are maneuverable and can be used either in series to
power larger pump stations or individually to power small ones.  These 100 kW generators can
be used effectively in conjunction with the two, larger 200 kW generators that were purchased
last year.
 
Request for Quotes:
Requests for quotes for the purchase of the two 100 kW mobile generators were sent to
two different generator dealers.  The quotes were as follows:
 
     Two 2020 100kw T4F Mobile Generators

United Rentals                                                 $140,000.00 plus tax
Cummins Power Generation                           $152,203.28 plus tax

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Shawn Triplett, Facilities Maintenance Supervisor

ATTACHMENTS:
Descr ipt ion

United Rentals Mobile Generator Quote
Cummins Sales & Service Mobile Generator Quote
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ITEM 9A

July 21, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : 2020 Financial Analysis and Rate Study: Guiding Principles and
Commercial Budgets

SUMMARY:

On August 6, 2019, the Board awarded a contract to Raftelis Financial Consultants, Inc.
(Raftelis) to prepare a financial analysis and rate study for the five-year period beginning on
January 1, 2021.  Since that time, Raftelis has been working with staff to complete a
comprehensive financial analysis of the District's three enterprises, including a review of
commercial water budgets and the 10-year Infrastructure Improvement Plan.  A summary of
the financial analysis is scheduled to be presented to the Board on August 18, 2020.  This
report presents guiding principles for the rate study and a preliminary discussion of
commercial water budgets.

RECOMMENDATION(S):

Review and provide feedback on proposed guiding principles and changes to commercial
water budgets for the 2020 Financial Analysis and Rate Study.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

 

DISCUSSION:
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The District completes a comprehensive financial analysis and rate study every five years to
develop potable water, recycled water and sanitation rates necessary to provide reliable
service during the study period.  For the 2020 Financial Analysis and Rate Study, staff
proposes the following guiding principles, which are consistent with those approved for the last
rate study in 2015.
 

1. Maintain a rate structure that is fair and equitable across customer classes.
a. Re-examine commercial water budgets to promote efficient use in a manner that

supports business and economic development.
2. Maximize revenue stability to navigate variable economic and hydrologic conditions.
3. Provide a strong price signal to drive an efficiency ethic and minimize rate impacts to

efficient customers.
4. Ensure that rates are compliant with California Law.

 
These guiding principles will ensure that the District is able to provide reliable water and
sanitation service to its customers, while supporting water efficiency as a California way of life.
 
Commercial Budgets:
 
In 2015, the District developed a new budget-based water rate system.  For residential
customers, the water budgets are based on a combination of the number of people per
household and the amount of irrigated landscape area.  For commercial customers, the water
budgets are based on 90% of a three-year rolling average usage.  The formula has presented
challenges for businesses and the District.  Some of the challenges are rapidly changing
business conditions, business growth or changes in water use patters.  Additionally, the
formula results in continual decreases in commercial water budgets, which was not the intent. 
To address these challenges, staff explored the following options for commercial water
budgets:
 

Maintaining the current approach of applying 90% of a three-year rolling average.
Developing customized budgets for each business type.
Utilizing flat rates.
Adopting a two-year rolling average and eliminating the 90% rolling average from the
computation.

 
Following an exploration of each option, staff recommends using a two-year rolling average for
commercial water budgets.  This option is able to be efficiently developed and managed,
allows the budgets to be more responsive to current business needs, and encourages
conservation.  With the elimination of the 90% factor, staff proposes to increase conservation
efforts for commercial customers to include water use audits and targeted outreach.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration
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ITEM 9B

July 21, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Jennifer Singer

SUMMARY:

On June 19, 2020, the District received the attached claim from Jennifer Singer of Agoura
Hills.  The claimant is seeking damages, in the amount of $200,000, for an alleged decrease in
the value of her property.  Ms. Singer claims that the District failed to clear brush across from
her home, which is currently for sale, causing a fire hazard and resulting in a decrease in its
value. 

RECOMMENDATION(S):

Deny the claim by Jennifer Singer.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The claimant, Jennifer Singer, alleges that the District failed to clear brush on its property,
causing a dangerous condition and decrease in her property value.  Ms. Singer claims that the
alleged dangerous condition necessitated a reduction in the asking price for her home and
seeks damages in the amount of $200,000.  She further claims future damages in the amount
of $897,000.  After review and discussion of the claim with District Counsel, staff recommends
that it be denied.
 
Each year in May and June, the District clears brush from its properties throughout the service
area, following the end of the rainy season.  The Morrison Tank site is adjacent to the
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claimant's property.  Brush clearance at the Morrison Tank site was performed from June 18
through 25, 2020.  As such, the District has complied with all annual brush clearing
requirements.  Staff recommends denial of the claim.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Claim by Jennifer Singer
Claim Photos
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Claim Against Las Virgenes Municipal Water District 
Government Code Sections 910 and 910.4 

 

 

Mail or Deliver To: Executive Assistant/ Clerk of the Board 

Las Virgenes Municipal Water District 

4232 Las Virgenes Road 

Calabasas, CA 91302 

 

Name of claimant/s: _________________________________________________________________________ 

Address/location of accident or occurrence: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

Address to where replies/notices should be sent (if different from the above): 
___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

Telephone numbers: Home: _______________________  Work/Cell: _________________________________ 

Please answer the following questions.  If more space is required, please attach additional sheets.  Please attach 
any receipts, invoices, estimates or photos that may help in consideration of your claim. 

1. When did damage or injury occur?  (Give exact date and hour) 

2. Where did the damage or injury occur? 

3. How did the damage or injury occur?  (Give full details) 

4. What damage or injuries do you claim? 

Jennifer Singer

5885 Ridgebrook Drive Agoura Hills CA 91301

818-430-7847

March 2020

Ridgebrok Drive Agoura Hills CA 91301

LVMWD is disregarding a serious fire hazard by not clearing overgrown brush from their p
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5. If this claim is for damage to property, are you the legal owner of said property?

Yes________No_______. If not, please list name and address of property owner.

6. What is the name/s of the District employee/s causing the injury, damage or loss, if known?

7. If District employees were involved in causing the damage or injury, do you believe there was a particular

act or omission on the part of the employees that caused it?

8. What is the amount the damages claimed?  (Attach copies of receipts, invoices, estimates, photos, etc.)

Amount claimed as of this date: $_______________

Estimated amount of future expenses: $______________

Total Amount Claimed: $________________

Basis for computation of amounts claimed: _________________________________________________

9. Other details? (Names, addresses of witnesses, doctors and hospitals)

Notice: Section 72 of the Penal Code provides:  “Every person who, with intent to defraud, presents 
for allowance or for payment to any state board or officer, or to any county, town, city, 
district, ward or village board or officer, authorized to allow or pay the same if genuine, any 
false or fraudulent claim, bill, account, voucher, or writing, is guilty of a felony”. 

Date Received: ___________________ Time: _______________ Recorded by: __________________________ 

Note: This document is a Public Record and may be disclosed/released pursuant to the California Public Records Act. 

Signature of Claimant or Person Acting on Claimant’s  Behalf Date

This claim must be signed by claimant or by an authorized agent of the claimant.  One copy must be filed with 

this office.  Keep one copy for your records. 

Signature of Claimant or Perso

150,000

200,000

The following have been made aware. Los Angeles County Fire Department. The city of A
Keller Williams

897,000

6/18/2020

Jennifer Singer
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ITEM 10A

July 21, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : AMI/AMR Customer Interface Portal: Award

SUMMARY:

The District’s planned implementation of the Advanced Metering Infrastructure/Automatic
Meter Reading (AMI/AMR) Project requires the selection of a complimentary customer
interface portal to enable customers to access the data.  WaterSmart is one of original
and most experienced customer interface portal software providers available.  The firm is
currently working with over 150 water utilities in 33 states and Canada with a count of
over four million meters.  They are focused exclusively on the unique needs of
water   utilities and work with every major AMI/AMI vendor, including Neptune/Ferguson who
are providing the District's solution.  WaterSmart is the only customer engagement provider
included in the Neptune Connected Utility Partner Program, and they have completed more
integrations with the District’s current billing system, provided by Advanced Utility Systems,
than all other competitors combined.  WaterSmart also has a proven partnership with
InvoiceCloud to offer the District's customers with ease of use, requiring a single sign-on
feature for the two systems.

RECOMMENDATION(S):

Accept the proposal from WaterSmart Software, Inc., and authorize the General Manager to
execute an initial one-year agreement, in the amount of $63,750, for the implementation
and hosting of a Customer Interface Platform with four one-year renewal options for hosting,
beginning at $49,130 in Year 2 and escalating by three percent annually through Year 5, for a
total cost of $269,490 over five years.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes
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FINANCIAL IMPACT:

The total cost of implementation and hosting over a five-year period is $269,490.  Sufficient
funds are available in the adopted Fiscal Year 2019-20 Budget.  No additional appropriation
is required.

DISCUSSION:

The District's AMI/AMR Project is moving into the Alpha, Beta, and Full Deployment
phases.  A customer interface portal is needed to help customers better understand their
usage and make informed decisions regarding their individualized water needs.  Combined
with the new AMI/AMR System or “Smart Meters”, the utilization of a customer interface
portal is anticipated to yield between a 5 and 10% reduction in water use, or 1,000 to 2,000
acre-feet per year Districtwide.  This will be achieved primarily through early leak detection
and alerts that customers and the District will receive through the portal and with customers
being more familiar with their hourly and daily water use compared to their water budgets. 
Conservation efforts through the use of Smart Meters and other incentive programs will be
essential to meet strict new state mandates that must be achieved by the year 2027.
 
WaterSmart was selected for recommendation through a qualifications-based process. A
Request for Proposal (RFP) was issued in August 2019 with an addendum issued in April
2020.  Selection of a customer interface portal was temporarily postponed so that staff
could focus on selecting and hiring an AMI/AMR vendor, which was selected by the Board
on June 2, 2020.  Interested firms were given at least two weeks, until May 8, 2020, to
submit an updated proposal, continue with their original submitted proposal or withdraw their
proposal.  A total of eight proposals were received.
 
A selection committee was formed to identify the most qualified and experienced firm and
the best proposal for performing the requested services.  The selection committee was
made up of four District employees.  Each member of the committee was provided at least
two weeks to review the submissions and rank each firm’s proposal based on their
independent professional opinion.  The selection committee narrowed the proposals down
to three.  The top three proposals were from WaterSmart, Dropcountr and Harris Advanced
powered by MyMeter.  The committee met to compare results and notes and had a detailed
discussion about the pros and cons of each proposal.  When comparing the three firms,
WaterSmart was selected unanimously by the committee.
 
WaterSmart offers outstanding services and tools for both the customer and the District. 
WaterSmart will be able to show customer water budgets such that customers can monitor
their usage throughout the month and ensure they are staying within their individualized water
budgets.  WaterSmart also offers a "WaterScore" to provide social comparisons to average
and efficient water users based on occupancy, property attributes and consumption.
 WaterSmart has the ability to interface with the District's current payment provider,
InvoiceCloud, which will enable District customers to easily make payments through
the WaterSmart portal.  WaterSmart also provides a personalized "Bill Explainer" each
billing cycle for every account to walk customers through specific factors associated with
their bill.  Customers can also set financial or consumption based thresholds and be notified
if their bill is on-pace to exceed a set amount.  All of these features are available through a
mobile-optimized interface as well.  WaterSmart will make the portal available to customers
before their meter is connected to the AMI/AMR network.  The District will be able to use
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the WaterSmart platform to provide targeted print, email, text and voice communications
and portal access to customers in advance of a meter upgrade and once AMI/AMR data is
available.  This information will automatically show up in the customer’s portal.  The
approach will provide a clear avenue to get the maximum number of customers engaged.
 
Beyond integration and project management expertise, WaterSmart’s experience with
customer communication is truly unmatched.  WaterSmart is based out of San Francisco,
California and was founded in November 2009.  WaterSmart works with 44 California
utilities including Oceanside, Long Beach, Hillsboro, So Cal Creek Water District and
Rincon Del Diablo Water District.  Utilities have used WaterSmart to send 13+ million
personalized water reports to homes and businesses; 3+ million email, text, or phone
messages to targeted groups of customers; 1+ million water use threshold alerts and
400,000 automated leak alerts to individual account-holders based on AMR/AMI data by
email, text, voice and print.  WaterSmart has also won numerous awards such as the 2016
WEF Technology Pioneer, 2015 Silicon Valley Water Conservation Award, 2015 Best Corp
for the Environment and the Artemis 2012 Top 50 Water Tech Award Winner. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Ursula Bosson, Customer Service Manager

ATTACHMENTS:
Descr ipt ion

WaterSmart Proposal
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ITEM 10B

July 21, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Engineering and External Affairs

Subject : Tree Maintenance and Removal Services: Award

SUMMARY:

On June 16, 2020, the Board approved the Fiscal Years 2020-22 Budget Plan, including the
proposed consolidation of external services for landscape maintenance and tree maintenance
services.  However, the current need for tree maintenance and removal services is greater than
expected due to the impacts of the Woolsey Fire.  The additional need combined with the
consolidation of routine services has increased costs such that a competitive process is
required pursuant to the District's Purchasing Policy.
 
Staff determined that the City of Malibu recently completed a competitive procurement
process for tree maintenance services.  The City of Malibu’s selection process and contract
documents meet the District’s formal bidding requirements.  As a result, staff recommends
taking advantage of the City's competitive process and utilizing the same vendor as allowed by
the District's Purchasing Policy.

RECOMMENDATION(S):

Authorize the General Manager to execute a Contractual Services Agreement with Newbury
Park Tree Services, in an amount not to exceed $98,000, utilizing hourly rates provided
through the competitive process completed by the City of Malibu for tree maintenance and
removal services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
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The cost of the work is not expected to exceed $98,000.  Sufficient funds are available in the
adopted Fiscal Year 2020-21 Budget.  No additional appropriation is required.

DISCUSSION:

Historically, these services have been charged to individual facilities; however, the Woolsey
Fire in combination with years of drought has significantly increased the need for tree
maintenance and removal services at District facilities.  These two considerations have also
elevated the need for increased fuel abatement and fire protection.  To provide these services
in a timely and cost-effective manner, staff consolidated these services to be managed by the
Resource Conservation Division.  The consolidation of the services and increased need for
tree maintenance has necessitated that the contract be awarded through a competitive
process.
 
Since the City of Malibu’s selection process and contract documents meet the District’s formal
bidding requirements, “piggybacking” on an existing solicitation by the City of Malibu will
expedite the process as compared to conducting an independent formal bidding process. 
This approach also allows the work to be completed as soon as possible, minimizing fire risk
and addressing immediate tree maintenance needs.
 
The successful proposal submitted to the City of Malibu was from Newbury Park Tree
Services, which has consistently been the lowest priced bidder for tree services with the
District when it bid the work individually.  Staff has also been very satisfied with the quality and
timeliness of work performed by Newbury Park Tree Services.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Dave Roberts, Resource Conservation Manager
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ITEM 11A

INFORMATION ONLY

July 21, 2020 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Maria Spirtos

SUMMARY:

On May 19, 2020, the District received the attached claim from Maria Spirtos of Hidden Hills. 
The claimant was seeking reimbursement, in the amount of $185, for the cost to replace a
residential sign and mailbox.  The claimant alleged that a District-owned water main ruptured in
front of her residence and damaged a decomposed granite path and mailbox/residence sign. 
Based on an investigation of the claim and circumstances, the General Manager opted to
settle the claim, in the amount of $185.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The cost to settle the claim was $185.  Sufficient funds are available in the adopted Fiscal
Year 2019-20 Budget for this purpose.

DISCUSSION:

Staff investigated the claim and determined that a District-owned water main break occurred in
front of the claimant’s residence and caused the alleged damages.   Based on the
investigation, the General Manager opted to settle the claim in the amount of $185.  Staff is
also working with the Hidden Hills Homeowners Association on the repair of the decomposed
granite.
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GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Claim by Maria Spirtos
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